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New York Floodplain Management Team Advances Progress through
Education and Collaboration

While education is an essential element of community floodplain management activities, so is relationship
building. The unwavering commitment of the FEMA Region II's Sandy-focused Floodplain Management and
Insurance (FMI) team gave a big boost to ten Long Island communities struggling to comply with National
Flood Insurance Program (NFIP) standards after Hurricane Sandy.

To help build solid relationships and increase stakeholder knowledge and confidence, FMI team members
Justin Barnes and Jacqueline Chapman took on the mission of providing targeted customer support to ten
storm-damaged communities striving to meet NFIP standards.

Barnes and Chapman reached out to ten communities in Nassau and Suffolk counties:

The Village of Amityville

The Village of Atlantic Beach
The Town of Babylon

The Village of Babylon

The Village of Cedarhurst
The Village of Freeport

The Town of Hempstead

The Village of Hewlett-Harbor
. The Village of Lindenhurst
10. The Village of Patchogue
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They supplied local officials with information, tools and mentoring to help align their floodplain management
programs with NFIP standards. The team provided technical assistance through community visits and biweekly
follow-ups, increasing collaboration between FEMA staff and community stakeholders.

Sandy occurred nearly three and a half years ago, which means that several FMI teams were deployed over
that period of time. Although staffing turnover is the nature of the business, it often hindered communication
with community officials and delayed improvement in NFIP compliance. Changes in personnel and differences
in approach can create confusion and anxiety, which can be particularly difficult for communities that never
before suffered damage of such magnitude.

Through close collaboration with the FMI team, local floodplain managers overcame previously identified
program shortcomings such as missing Floodplain Development Permits, Stop Work Orders and Finished
Construction Elevation Certificates. They have increased compliance by issuing permits for floodplain
development and enforcing the regulations established by Title 44 Code of Federal Regulations, in addition to
their own municipal ordinances. The communities also assist each other throughout the Community Assistance
Visit process by sharing methodologies and discussing lessons learned. The successful collaboration between
the FMI team and these Long Island communities has resulted in exceptional progress toward NFIP standard
compliance.

As a result of the FMI team’s efforts, the ten communities have substantially improved program activities and
compliance. In November 2015, the number of compliant structures in the ten communities increased from 45

http://www.fema.gov/mitigation-best-practices-portfolio

1



GEART

Q@ FEMA Mitigation Best Practices

AND S5

i

Y 10

0

to 104 in a matter of three to four weeks, a significant upturn in a very short amount of time. The number of
compliant structures currently stands at 141 out of 560 sites. The remaining locations still requiring final
elevation certificates will be submitted upon completion of construction.

The ten communities now have an increased understanding of FEMA processes, with an uptick in stakeholder
confidence that can be attributed to the improved communications.

Keeping lines of communication open is critical to the success of communities and floodplain administrators
alike. Making an effort to meet face-to-face as often as needed is imperative to remedy insufficiencies, conduct
training, learn more about NFIP’s Community Rating System program and to address circumstances that may
present a challenge.

For information on how to conduct Community Assistance Contacts and Community Assistance Visits, to meet
the monitoring requirements for community NFIP participation, please visit www.fema.gov/media-
library/assets/documents/23575 or call 1-800-621-FEMA (3362) and reference FEMA Publication 776.

Establishing effective plans of action, maintaining biweekly correspondence and having trust in a community’s
ability to perform their due diligence as floodplain administrators are effective strategies for success. Itis
important to understand that floodplain administrators wear many hats in their respective communities. This
must be taken into consideration when managing timelines and action plans.

“Relationship building goes a long way, and delivering outstanding customer service to our community
stakeholders can only create a positive long-term impact for years to come,” said Luis Avila, FEMA Region II's
Sandy lead for Hazard Mitigation.

http://www.fema.gov/mitigation-best-practices-portfolio

2


http://www.fema.gov/media-library/assets/documents/23575
http://www.fema.gov/media-library/assets/documents/23575




Accessibility Report





		Filename: 

		21-NY Floodplain-Management-Team_web.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



