
 
 

Point of Dispensing Operations: Ensuring the Proper Handling of 
Medical and Biohazard Waste  

 
 
SUMMARY  
Point of dispensing (POD) managers should ensure that medical and biohazard materials are 
disposed of properly during POD operations.  POD managers could facilitate this process by 
emphasizing infection control measures in POD safety briefings. 
 
 
DESCRIPTION 
On December 1 – 3, 2008, the Yolo County, California, Health Department participated in a 
two-phase full-scale exercise (FSE) with the University of California, Davis (UCD).  The first 
phase occurred on December 1 – 2 and exercised just-in-time training for POD personnel 
and communication between Yolo County Health Department personnel and UCD officials.  
The second phase began on December 3 and consisted of a functional flu clinic to exercise 
mass prophylaxis POD plans and operations.  The exercise scenario was based upon a 
potential novel H1N1 influenza subtype pandemic.  Exercise participants included 139 
players and 778 clinic patients.   
 
During the second phase of the FSE, campus nurses and occupational health personnel 
dispensed vaccinations in injectable or intranasal FluMist form, depending on the medical 
backgrounds of clinic patients.  FSE evaluators observed that some patients who received 
FluMist carried their tissues outside of the clinic.  The after-action report (AAR) noted that it 
would be safer to have patients dispose of the contaminated tissues in medical/biohazard 
waste containers at the vaccination station.  The AAR recommended that POD managers 
conduct a safety briefing at the start of the just-in-time training to emphasize infection 
control measures. 
 
POD managers should ensure that medical and biohazard materials are disposed of properly 
during POD operations.  POD managers could facilitate this process by emphasizing infection 
control measures in POD safety briefings. 
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DISCLAIMER 
Lessons Learned Information Sharing (LLIS.gov) is the US Department of Homeland Security/Federal 
Emergency Management Agency's national online network of lessons learned, best practices, and 
innovative ideas for the emergency response and homeland security communities. The Web site and 

https://www.llis.dhs.gov/docdetails/details.do?contentID=33191�


2 

its contents are provided for informational purposes only, without warranty or guarantee of any kind, 
and do not represent the official positions of the US Department of Homeland Security. For more 
information on LLIS.gov, please email feedback@llis.dhs.gov or visit www.llis.gov. 
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