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What is Lessons Learned Information Sharing?

The national, online network 
of lessons learned, best 
practices, and innovative 
ideas for the emergency 
response and homeland 

security communities



 

600 after-action reports



 

1,500 state and local plans



 

700 LLIS.gov original content 
documents

LLIS.gov serves as both a comprehensive repository for preparedness 
information and a network for sharing expertise.

Online since April 19, 2004, 
with over 44,000 members.

Over 11,000 documents 
currently available, including:
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Program Sponsor

The Department of Homeland Security, 
Federal Emergency Management Agency, 

National Preparedness Directorate, 
National Exercise Division 

is responsible for assisting states and local jurisdictions to 
prevent, to plan for, and to respond to all-hazards. 

www.dhs.gov
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Agenda



 

Original Research

– Methodology

– Examples



 

Content Repository

– Content Types

– Content Organization



 

Network

– Member Collaboration

– Outreach and Partnerships
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LLIS.gov Original Research

These four types of original 
content capture expertise 
and innovation at the state 

and local levels.

The research agenda is set by the LLIS.gov stakeholder community 
of Federal, State, and local homeland security professionals.

All original content is 
validated by subject-matter 

experts before being 
posted on LLIS.gov.
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LLIS.gov Original Research

LLIS.gov researchers work with subject-matter experts to produce four 
types of original content: 

Best Practices: peer-validated techniques, procedures, good ideas, or 
solutions that work and are solidly grounded upon actual experience in 
operations, training, and exercises

Lessons Learned: knowledge and experience, positive or negative, 
derived from incidents and historical study of operations, training, and 
exercises

Practice Notes: an innovative practice, procedure, method, program, or 
tactic that an organization uses to adapt to changing conditions or to 
overcome an obstacle or challenge

Good Stories: exemplary initiatives that have shown success in their 
specific environments and that may provide useful information to other 
communities and organizations
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A Best Practice series 
contains documents 

that examine a specific 
topic and links to 

additional resources 
and information.

Best Practices include:



 

Member comments



 

Subject-matter specialists 
and their contact 
information



 

Other Best Practices 
within the series 



 

Related documents and 
categories



 

Related links and 
publications
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Context:

The Virginia Tech Review 
Panel concluded that the close 
relationship between campus 
and local police saved critical 
minutes during the mass 
shooting response.

Lesson Learned:

Campus police forces should 
conduct joint training with 
local police departments for 
responses to active shooters 
and other emergencies.
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Practice:

Law enforcement officials 
from 13 states in the 
southeastern US formed 
Southern Shield, a 
consortium dedicated to 
sharing intelligence 
information and exchanging 
best practices to prevent 
terrorism.  
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Program Overview:

The South Dakota Highway 
Patrol employs volunteer 
reserve police officers to 
supplement full-time officers 
at sobriety checkpoints.

Goal:

Reduces the strain on 
resources and increases the 
frequency of the 
checkpoints.
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Agenda



 

Original Research

– Methodology

– Examples



 

Content Repository

– Content Types

– Content Organization



 

Network

– Member Collaboration

– Outreach and Partnerships
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Document Library

LLIS.gov houses federal 
guidelines, local 

emergency plans, after- 
action reports, and other 

homeland security-related 
documents that are easily 

found in the library.
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After-Action Reports

LLIS.gov houses after-action reports on domestic and 
international incidents and exercises.

Examples include:


 

TOPOFF 4 Quick Look 
National - 2007



 

California Wildfires 
San Diego - 2007



 

Ice Storm 
Greene County, MO - 2007



 

2005 Hurricane Season 
Gulf Coast - 2005



 

Operation Double Header 
Los Angeles County, CA - 2006



 

Radiological Accident 
Samut Prakarn, Thailand - 2000
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State and Local Plans

LLIS.gov houses emergency plans from state and local 
government offices as well as other public institutions and 

private sector entities. 

Key features of this page:



 

Plans are searchable by 
state



 

Includes Best Practices, 
Lessons Learned, Practice 
Notes, and Good Stories 
relevant to EOPs and 
emergency planning



 

Displays pertinent federal- 
level plans and planning 
guides



 

Provides links to additional 
resource pages
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Featured Topic Pages

LLIS.gov organizes information into topic-specific pages that serve as one- 
stop shops for users to access, share, and discuss key emergency response 

and homeland security issues.

Pages include: 


 

Recent news and incidents



 

LLIS.gov original research



 

Resource library including 
AARs, EOPs, maps, studies, 
and federal guidelines



 

Topic-specific search engine



 

Upcoming events 



 

Forum



 

Related links
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Recent Incidents

LLIS.gov features up-to-date 
information on recent incidents 

and links to related lessons 
learned, best practices, and plans.
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Agenda



 

Original Research

– Methodology

– Examples



 

Content Repository

– Content Types

– Content Organization



 

Network

– Member Collaboration

– Outreach and Partnerships
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Member Collaboration

Collaboration tools, such as the member directory, AskLLIS 
forum, secure email, and message boards, connect 

jurisdictions from across the country.
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Channels

Channels are distinct areas 
of LLIS.gov dedicated to 
specific communities and 

topics of interest.

The LLIS.gov Team can 
help communities create 
specific Channels.  The 
users who establish these 
Channels have full 
administrative control over 
the Channel content and 
membership.
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LLIS.gov Dispatch

In addition to monthly newsletters covering events and new 
information on LLIS.gov, the optional LLIS.gov Dispatch provides 
targeted, topic-specific notifications of new, relevant documents.
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Organizational Partners 

LLIS.gov develops partnerships with other programs and 
organizations in an effort to expand the information on the system, 

to collaborate on research and analysis, and to facilitate 
information sharing.



 

Homeland Security Exercise and 
Evaluation Program (HSEEP)



 

Chemical Stockpile Emergency 
Preparedness Program (CSEPP)



 

Technical Assistance Program



 

Homeland Security Grant 
Program (HSGP) 



 

Fusion Process Technical 
Assistance Program Resource 
Center



 

Emergency Management and 
Response-Information Sharing 
and Analysis Center (EMR-ISAC)



 

Transportation Security 
Administration



 

DHS Centers of Excellence



 

Wildland Fire Lessons Learned 
Center



 

National Association of County 
and City Health Officials
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Outreach



 

Browse and add items to the 
nationwide events calendar



 

Download LLIS.gov outreach 
materials 



 

Find an archive of LLIS.gov 
announcements 



 

Request an LLIS.gov 
presentation



 

Link to LLIS.gov from your 
Web site 

The Press Room page 
allows members to 
communicate and 
collaborate directly with 
the LLIS.gov Team.
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Feedback Tool

LLIS.gov encourages members to contribute documents 
and actively seeks user feedback.



 

Contribute 
documents and 
ideas for future 
topics



 

Provide direct 
feedback on 
LLIS.gov content 
or technical issues
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Learn more 
about 
LLIS.gov 
partners

Locate 
members and 
documents 
specific to 
each state or 
territory

Quick links to 
LLIS.gov 
topic-specific 
pages

View recent 
news with 
related 
LLIS.gov 
content

LLIS.gov Features

Sort LLIS.gov 
documents by 
publisher, title, 
publication 
date, or most 
frequently 
viewed  
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Takeaways

Register at www.llis.gov

Lessons Learned Information Sharing is the 
national, online network of lessons learned, best 

practices, and innovative ideas for the emergency 
response and homeland security communities.

Sharing 
Information

Enhancing 
Preparedness

Strengthening 
Homeland Security



 

LLIS.gov provides users with an accessible, 
online community of experienced professionals.



 

LLIS.gov is secure, free, and easy to join.



 

LLIS.gov houses a comprehensive document 
library that includes federal guidance, state and 
local plans, after-action reports, and original 
research.
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Leiloni Stainsby

Lessons Learned Information Sharing
4075 Wilson Boulevard
Arlington, VA 22203

Phone:  703.387.2241
Email:  lstainsby@llis.dhs.gov

Contact Information

William Windle
Government Program Manager
Phone: 202.786.9658
Email: william.windle@dhs.gov

Michelle Ufner, Ph.D.
Project Program Manager
Phone: 703.682.2900 x1333
Email: mufner@llis.dhs.gov
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