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What is Lessons Learned 
Information Sharing?

The national, online network of lessons learned, best practices, and innovative 
ideas for the emergency response and homeland security communities

Free, secure, and easy to join

Online since April 19, 2004, with over 
49,000 members

Over 14,000 documents currently 
available, including:

 700 after-action reports

 1,700 state and local plans



 

900 LLIS.gov original content 
documents
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Program Sponsor

The US Department of Homeland Security,
Federal Emergency Management Agency,

National Preparedness Directorate 
is responsible for helping states and local 

jurisdictions prevent, plan for, and 
respond to all-hazards. 

www.dhs.gov
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LLIS.gov Members

LLIS.gov members include federal, state, local, and 
private sector individuals representing 25 different 
disciplines from all 50 states, DC, and 6 territories.

Federal 
Homeland 

Security Officials
5%

Private Sector 
Representatives

6%

State and Local Officials 
and Responders

89%



55

Agenda



 

Original Research

– Methodology

– Examples



 

Content Repository

– Content Types

– Organization



 

Network

– Collaboration Tools

– Outreach and Partnerships
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LLIS.gov Original Research



 

Four types of original content, 
available only on LLIS.gov, 
capture innovation at all levels 
of government and the private 
sector.



 

A team of LLIS.gov 
researchers constantly mines 
after-action reports and 
interviews subject-matter 
experts.



 

Field-collection efforts provide 
first-hand knowledge.



 

All content receives validation 
by subject-matter experts 
before posting on LLIS.gov.
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Best Practices

Peer-validated techniques, procedures, good ideas, 
or solutions that work and are solidly grounded upon 

actual experience in operations, training, and exercises

A Best Practice series 

contains documents that 

relate to a specific topic, 

links for more information 

on that topic, and a list of 

the subject-matter experts 

who contributed to the 

documents. 
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Lessons Learned

SUMMARY: 
During lengthy response and 

recovery operations, a 

rehabilitation area should be 

located in a secure area away 

from victims, their families, 

media personnel, and the 

public.

Knowledge and experience, positive or negative, 
derived from incidents and historical study of 

operations, training, and exercises
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Practice Notes

PRACTICE: 
Arlington County, Virginia, 

maintains a mobile pet 

sheltering supply trainer to 

accommodate pets that are 

evacuated in an emergency.  

An innovative practice, procedure, method, program, or 
tactic that an organization uses to adapt to changing 
conditions or to overcome an obstacle or challenge
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Good Stories

GOAL: 
The Port of South Louisiana 

launched the PSL Responder, 

which serves as a waterborne 

port security command and 

control vessel.  

Exemplary initiatives that have shown success in their 
specific environments and that may provide useful 

information to other communities and organizations
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Agenda



 

Original Research

– Methodology

– Examples



 

Content Repository

– Content Types

– Organization



 

Network

– Collaboration Tools

– Outreach and Partnerships
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After-Action Reports

LLIS.gov houses hundreds of after-action reports from local, state, 
national, and international exercises and real-world events.  
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State and Local Plans

LLIS.gov maintains a database of emergency plans from state 
and local government offices as well as other public institutions 

and private sector entities.
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DHS Policy and Guidelines

LLIS.gov features current national plans, templates, 
policies, and grant guidance.  
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Other Documents
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Library

The Library, available on the homepage, allows LLIS.gov 
members to browse documents by type, discipline, 

publisher, or incident.

Browse through:

Four original and two non- 

original content types;

Twenty-five emergency 

disciplines;

Hundreds of publishers; and

Incidents from 1965 to the 

present.
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Topic-Specific Pages

LLIS.gov organizes information into topic-specific pages where 
members can access information, share experiences, and discuss key 

emergency response and homeland security issues.
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Recent Incidents

On the LLIS.gov homepage, recent incidents are linked 
to related LLIS.gov documents.
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LLIS Dispatch

In addition to monthly newsletters covering events and new 
information on LLIS.gov, the optional LLIS Dispatch provides 

targeted, topic-specific notifications of new, relevant documents.
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Agenda



 

Original Research

– Methodology

– Examples



 

Content Repository

– Content Types
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Member Directory

The member directory allows members to find contact 
information for one another by browsing states or 

functional areas or by searching for a specific name.
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Message Boards and Email

Message boards serve as a forum where members can post 
questions for other LLIS.gov users or staff members.

LLIS.gov also hosts secure 

email, which enables users to 

communicate directly in a safe 

and secure environment.
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Channels

Channels are distinct areas of LLIS.gov where specific 
communities, working groups, or teams can directly collaborate.

Each Channel features 

private collaboration tools, a 

document uploading tool, 

and full administration by a 

Channel member.
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Feedback

LLIS.gov encourages all members to submit documents, ideas for 
original content, upcoming events, and feedback on any feature.
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Partnerships

LLIS.gov develops partnerships with other programs and 
organizations in an effort to expand the information available to 

LLIS.gov members and to facilitate information sharing.

Partners include:

Department of Homeland Security

– DHS Centers of Excellence

– Emergency Management and Response-Information Sharing and 

Analysis Center

– Fusion Process Technical Assistance Program Resource Center

– US Fire Administration

National Association of County and City Health Officials

Wildland Fire Lessons Learned
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Outreach Resources

The Outreach page provides archived announcements, 
information on future events, and resources that LLIS.gov 

users can print and distribute to their colleagues.

LLIS.gov maintains an 

event calendar with 

information on hundreds of 

emergency management 

and homeland security 

related conferences, 

exercises, and other events 

taking place throughout the 

country.  
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LLIS.gov Homepage

Featured topics

LLIS.gov partners

Document library

New LLIS.gov 
content

Recent incidents

DHS policy 
and guidelines

Members and 
documents by state
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Takeaways

LLIS.gov is FEMA’s national, 
online network of lessons 

learned, best practices, and 
innovative ideas for the 

emergency response and 
homeland security 

communities.

ORIGINAL RESEARCH:
Validated by subject-matter experts
Available only on LLIS.gov
CONTENT REPOSITORY:
Guidelines, state and local plans, 
AARs, other documents
Easy to browse topic-specific pages
NETWORK:
Various collaboration tools
All members validated

Register at www.LLIS.gov.
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Contact Information

Jennifer Smither
Outreach and Partnerships Manager
Lessons Learned Information Sharing

Phone: 703.203.7024
Email: jsmither@llis.dhs.gov

www.llis.gov
Krystin Goethals
Government Program Manager
Phone: 202.786.9593
Email: krystin.goethals@fema.gov

Deb Weber
Project Program Manager
Phone: 443.402.2369
Email: dweber@llis.dhs.gov
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