After Action Report — Date of Incident SUMMER

Event Summary
(What happened)

Table top Pandemic Influenza Exercise

Goals/Objective
(What outcomes
were anticipated in
the response)

Test the COUNTY1 Emergency Action Plans and preparedness in the event of an
influenza pandemic.

Key Events

(Pre & Post)

Post the time, dates
and locations of key
events. Use
ACRONYM postings
for source
information

The exercise was held on SUMMER DURING THE MORNING.

Participating
Agencies

What other Divisions
and outside
agencies responded

COUNTY1 Health Dept, COUNTY1 OES, COUNTY1 Sheriff, COUNTY1 Office of
Education, CITY1 Police Dept, CITY2 Police Dept, CITY1 Fire Dept, COUNTY1 Fire
Dept, COUNTY1 PIO.

Communications
Used

What methods of
internal and external
communications
were used during
the response

All communication was internal and consisted of verbal and written messages.

Findings
Lessons Learned

Limitations

Describe what
worked and what
didn’'t work, where
there were gaps and
barriers

The exercise went well and all participants felt it was a valuable learning experience.
Emergency Action Plans will be updated to reflect suggestions from the exercise
evaluations.

It was demonstrated that the private sector must be involved in pandemic planning and
this need will be addressed in future exercises.

Correction Actions on next page.
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Corrective Actions

iOri : Responsible
Priority Action P Due Date
(high, medium, low) Party
Medium Update EOPs Dept. head WINTER
Medium Develop planning for private sector Health Dept. WINTER
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