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SUMMARY

Incident Commanders (ICs) must take a number of important factors into consideration
when locating the Incident Command Post (ICP). The ICP should not be located near high-
traffic areas such as a reception site for arriving mutual aid units.

DESCRIPTION

During the Top Officials 2 (TOPOFF 2) exercise in Chicago, lllinois, the IC encountered
logistical problems with the placement of the ICP. The ICP was co-located with the
“reception reporting site” where mutual aid units from around the state were arriving under
the auspices of the lllinois Statewide Mutual Aid Plan. At the reception site, arriving mutual
aid personnel were assigned to units and told to await assignment nearby.

Many of these units, eager to help out, wandered into the ICP looking for an assignment
instead of waiting. This caused unnecessary distractions at the ICP that could have been
avoided. The after-action report recommends locating the ICP away from high-traffic areas
such as the reception reporting site.
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Mutual Aid Box Alarm System. TOPOFF Il Supplemental Report. May 15, 2003.
(http://firechief.com/newsitems/firefighting_illinois_mabas_issues/)

DISCLAIMER

Lessons Learned Information Sharing (LLIS.gov) is the US Department of Homeland
Security/Federal Emergency Management Agency's national online network of lessons
learned, best practices, and innovative ideas for the emergency response and homeland
security communities. The Web site and its contents are provided for informational
purposes only, without warranty or guarantee of any kind, and do not represent the official
positions of the US Department of Homeland Security. For more information on LLIS.gov,
please email Feedback@llis.dhs.gov or visit www.llis.gov.
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