RELATED TERMS PRIMARY
T DISCGIPLINES

g?hll?.l;(,l
= Incident Site /f"\\ Lessons Learned
Management (‘a r=o))- Information Sharlng ® Emergency
® Emergency ‘%'{4_.3[, %’ wawlLLIS gov Management
Communications ' " Law Enforcement
Center ® Fire

= Radio Dispatch LESSON LEARNED

Resource Management: Tracking Emergency Response Vehicles

SUMMARY

Jurisdictions should consider acquiring an automatic vehicle locator (AVL) system to track
the locations of vehicles from a central location. This can help emergency managers keep
track of emergency vehicles during large-scale incidents.

DESCRIPTION

Arlington County, Virginia did not have an AVL system for tracking its emergency vehicles
when terrorists attacked the Pentagon on September 11, 2001. Communications problems,
self-dispatching units, and the sheer number of units involved in the immediate Pentagon
response rendered the county’s normal method of tracking units by radio ineffective.
Emergency managers had difficulty determining which units were on site or where they
were located.

The inability of emergency managers to track response vehicles had several consequences.
Responders scheduled to use vehicles sometimes found that the vehicle had been
commandeered for other purposes. Emergency managers and dispatchers had difficulty
locating units that had been commandeered or had self-dispatched. Eventually, two
firefighters had to be sent by foot to record every fire truck, police car, and ambulance on
site.

Jurisdictions should consider acquiring an automatic vehicle locator (AVL) system to track
the locations of vehicles from a central location. This can help emergency managers keep
track of emergency vehicles during large-scale incidents.
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DISCLAIMER

Lessons Learned Information Sharing (LLIS.gov) is the US Department of Homeland
Security/Federal Emergency Management Agency's national online network of lessons
learned, best practices, and innovative ideas for the emergency response and homeland
security communities. The Web site and its contents are provided for informational
purposes only, without warranty or guarantee of any kind, and do not represent the official
positions of the US Department of Homeland Security. For more information on LLIS.gov,
please email Feedback@llis.dhs.gov or visit
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