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ABSTRACT

The problem was that the district desired to solicit public input into acomprehensive plan review
process. The purpose of this research project wasto develop an effective citizen survey which could collect the
opinions of arandomly selected group on specifictopics. Thisstudy used adescriptiveresearch methodol ogy.
The research questions were:

1. Canthedistrict effectively utilize acustomer service survey to validate customer satisfaction?

2. Canasurvey be developed which will demonstrate the public’ swillingnessto support potential

future capital improvement issues?

3. Canacustomer service survey be utilized to inform the public about selected services offered

through thefiredistrict?

The procedure involved the creation of a citizen survey with subsequent analysisof thedata. Surveys
were devel oped and sent to 500 randomly selected registered voters. One hundred sixty -seven responses were
received within atwo-week time frame.

Surveysweretallied and entered into adatabase. A Chi Squareanalysiswasperformedtodetermineif
theresponses on certain questions may have been affected by demographic makeup.

Theresults of the survey indicated 72% of the respondents rated the overall quality of service as
excellent, with an additional 21% rating the quality as good. Seventy -one percent of the respondentsindicated
they werewilling to pay for decreased response timesin the form of apparatus purchases and facilities upgrades
through a capital improvement issue. Questionsrelating to servicesprovided by thedistrict indicateaneedto
educate the public on the need to conduct pre -incidentplanning; nofeewhen offered Public Education classes;
and respondents understood the need to conduct Fire Code inspections, although there is some d ifferencesof
opinion asto which type of occupanciesrequire this action.

Therecommendation wasthat fire service organizationsinstitute the use of citizens surveysas part of

any future planning process.
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INTRODUCTION

The District desired to expand publicinput into acomprehensive plan review process. The purpose of
thisresearch project wasto develop an effective citizen survey which could collect the opinions of arandomly
selected group on specific topics. This Applied Research Project uses a des criptive research methodology. The
research questions are:

1. Canthedistrict effectively utilize acustomer service survey to validate customer

satisfaction?
2. Can asurvey be developed which will demonstrate the public’swillingness to
support potential future capital improvement issues?
3. Canacustomer service survey be utilized to inform the public about selected services offered

through thefiredistrict?

BACKGROUND AND SIGNIFICANCE

During the spring of 1992, Spokane County Fire District No.4 conducted the District's first
comprehensive planning process. This processwas facilitated by an outside contractor and stressed public input
through the use of acommunity focus group. This handpicked focus group reviewed the District's p resent
condition/situation by functional areas. The findings of this community focus group were forwarded to the
District'sBoard of Commissionersfor review and acceptance at their discretion. This process brought together
firefighters, citizens and the B oard of Commissioners for the common cause of setting direction for the District's
future. Thisproject provided the blue print utilized to successfully passthe District'sfirst capital improvement
bondissuein 1993.

Thisbond issue allowed the Districtto replace three (3) inadequate fire stations and 12 pieces of
outdated apparatus. Fiveyearslater, the District found itself in the position to review the outcomes of the 1992
planning document.

Prior to beginning the review process, it was determined t hat the District desired to expand the scope of
citizen involvement in the planning process. The 1992 citizen focus group, although effective, lacked the depth
of citizen input the District desired. The selection of the 1992 citizen focus group did not represent atrue cross
section of our communities. We decided acitizen survey designed to collect acertain population'sview onfire

district topics and issues should be devel oped. Surveys are the most common method of gathering qualitative



and quantitative data (Zikmund, 1994).

The significance of thisresearch to the National Fire Academy istwofold. First, this study providesa
model of conducting customer service surveyswhich may be utilized by present or future Executive Fire Officer
students. Second, thefindingsof the survey may be utilized by present or future students conducting research on
aspecific topic area(s) related to the survey's findings.

This applied research project isrelated to Strategic Management of Change Module Four Leading
Change using the Change M anagement Model. As stated in the text, no changein any organization will survive
for long unlessit improvesthe product or service for the consumer. In anindustry as open to the public eye as
the fire service, any major change must b e positively perceived by thetaxpayer in order to avoid potential
political and economic fallout (NFA, 1996). Economic factorswhich will increase citizen demand for higher
service standards and more strict budget accountability are affecting community expectations(Bruegman,

1991).

LITERATURE REVIEW

Customer support and approval canbetiedto asimpleadagelearned early by corporate America, "give
the customerswhat they want.”" No changein any organization will survivefor long unlessitimprovesthe
product or service for the consumer (NFPA, 1996). Governmentsin the state of Washington by no means have
evaded the declining confidencein government. The mood of Washington pollsreveal ed that only 32 percent of
those polled expressed satisfaction with theway government works, and only 34 percent agreed that they "have
areal say" with what government does. Seventy -two percent agreed that they were frustrated with the way
government works (Paulson, 1996). Some degree of thisis attributed to complex re gulations and the rapid
growth of government, which to many seems faceless (Municipal League, 1992). As our population and
government agenciesgrow in size, the citizen’ srepresentativesin government begin to seem less accessible,
less accountable and lessin tune with the needs of all groups they are expected to represent.

As government agencies, we must focus on how to draw peopleinto caring about their community.
Citizeninvolvement is essential for tasks such as devel oping avision for the community’s future (Miller, 1996).
This can be accomplished by helping citizens to recognize common values and the devel op the commitment to
each other'swelfare. Citizensare moreinclined to becomeinvolved in the processif they feel their effortswill

meet their long term interests. Once an agency commitsto involving its citizensin the process, asuitable vehicle



must be created to stay in touch with and involve the affected citizen group (Paulson, 1996). As part of our
agency's commitment to involve and inform the public, the District chose to utilize acitizen survey to solicit
input and direction.

Surveys are the most common method of gathering qualitative and quantitative data (Zikmund, 1994).
Thisform of datacollection is quick, relatively inexpensive, efficient and an accurate means of collecting a
certain popul ations views on decided upon topics. Providing that arandom sample of apopulation istaken and a
representative amount of those chosen respond to the survey in atruthful manner, surveys can beconsidered the
best way to determine an overall attitude of agroup (Zikmund, 1994).

Before composing a survey instrument, three major factors must be considered:

What questions need to be asked?
What issues need to be addressed?
Who isthe population that is going to be surveyed? (Hanke, 1998)
Survey composition can best be summed up with the phrase "the shorter, the
better.” When possible, asurvey instrument should not be more than one page front and
back. The longer the survey, the lower the response rate (Hanke, 1998).

With a population of 13,507 registered voters, arandom sampling approach to this
appearsto be appropriate. A survey sampling must remain random or the validity
survey islost (Zikmund, 1994).

Once designed, the surveys were mailed with a cover letter to the selected individuals. When
conducting mail surveys, it isimportant to pay attention to small detailsto improve response rates. Signed
personalized letters with a self-addressed stamped envelope are vital to most mailings (DSS, 1998).

Persons conducting surveysare often surprised by |ower than expected return rates. Mail responserates
of 1% to 2% can mean a highly successful mailing for some credit card offers. Surveys covering high
involvement products or socially relevant issues typically have response rates of 30 to 35 % (DDS, 1998).

Oncereturned, survey results need to be tabulated and responsesentered into adatabase. Asamethod
of validation, acomparison needs to be conducted to determineif the feelings on certain subjects are different
dueto differing demographic groups (gender, age and income) (Hanke, 1998).

Practical application of theresponse datadevel oped by the survey isthe key to providing assuranceto
the public that government agencies are listening. Our customers have special needs that they will be happy to

tell us about if we will only ask and show the willingnessto listen (Templeton, 1996).



Insummary, areview of theliterature review supportsthe processwe utilized to complete thisrandom
survey. Additionally, the survey supports our organization's belief in the need for citizen involvement in setting
organizational goalsand priorities. Polls paint agrim picture of citizen understanding and trust of government as
awhole. Processes such as this survey must be completed in a professional manner with tangible communicated

outcomes to those we serve.

PROCEDURES

The research procedures used in preparing this paper consisted of literature reviews conducted in three
locations: Learning Resource Center of the National
Emergency Training Center, Spokane County Library System and viainternet access during the months of
March,April and May of 1998.

Personal interviews were conducted with John Hank, a Research Methods I nstructor at Eastern
Washington University, Cheney, Washington in May and June of 1998.

In May of 1998, Spokane County Fire District No.4 performed acitizen suwvey as part of a
comprehensive plan review process (Appendix A). The need for asurvey became apparent during three focus
group meetings involving Fire Captains, Volunteer Firefighters and a citizen’ s group. The followingisa
summary of the survey procedure. Anillustration of this processis shown as Appendix B.

Survey Purpose

Before performing asurvey, the purpose and objective must be defined. Thisisusually determined
through focus groups, interviews, meetings, or other similarly formatted gatheringsto determine the questions
or problem that are weighing heavily on the organization. The objectivesfor the citizen survey were:

To gather information from awide variety of the citizen constituents of the fire district.

To determine the likelihood of a passing vote on possible bond issues.

To inform the community about services that are offered through the fire district.

Survey Preparation

Before composing a survey instrument, three major factors must be considered.
What questions need to be asked?
What issues need to be addressed?

For Fire District No.4, three issues stood out:



1) Customer or citizen satisfaction with current response times.
2) Likelihood that abond issue would be passed for the purpose of purchasing needed
apparatus and building new stations.
3) Whichcurrent services provided by Fire District No.4 are useful and should be
continued, and for what price.
Who isthe population that is going to be surveyed? For the purpose of this project, avoter
registration list of the District's 13,507 registered voters was utilized. Thistype of random sample
taken from avoter registration list usually produces a 15%-20% response rate. Somelocal citizens
are highly involved in community processes; however, an equal or greater amount keep to
themselves. Given thisfact and that the issues were considered only moderately controversia, we
believed the response rate to this survey would be within the normal of 15%- 20%.
Based upon these factors Professor Hanke suggested mailing 500 surveysto obtain 100 responses,
or a20% response rate (Hanke, 1998).

Random Sampling

To ensure randomness for this survey, all 13,507 voters were given an equal opportunity of being
chosen for the survey. To choose 500 people, the number of desired people (500) was divided into the total
number of the population (13,507) —13,507/500 = 27, To give everyone an equal opportunity, slips of paper,
numbered one through 27, were placed in abowl, mixed up and one number was drawn. That number was
counted out beginning at
the top of the list. The personwho represented that number from the top of thelist wasthefirst recipient of the
survey. From that name, 27 people were counted to get to the next name. This process continued until 500
people had been chosen.

Mailing the Survey

The survey was prepared on plain white paper with Spokane County Fire Protection
District No. 4 asthe heading. The survey, along with acover letter signed by the Board of
Commissioners and a self addressed, stamped envel ope, was enclosed in district stationery.
A deadline of two weeks was imposed to keep the project on track.

Citizen Response

One hundred sixty-seven responses were received within the deadline time frame. Thisequatesto a

33%responserate.



Survey Tally and Analysis

The surveys were tallied and counted by handand entered into adatabase. Totalswere calculated and
where applicable, percentages of total respondents were tabulated. Comparisons were made for differing
demographic groups (gender, age and income), to determineif the feelings on certain subjects weredifferent
due to any of these factors. A chi square analysis was performed to detect any significance between the

demographic factors and their answersto specific questions.

Application of Data

The application of the datais an ongoing process. The survey’ sfindingswere the primary subject of
the District's Fall 1998 public newsletter, which is sent to every household in the District (Appendix C).
Additionally, survey findings became key components of the
District revised comprehensive plan in November of 1998.

Limitations and Assumptions

It was assumed that all persons who responded to the survey answered the questions
truthfully. Additionally, it was assumed they understood the questionsin the survey. Neither
of these assumptions could be validated, although the answers to question #3 lead use to
believethat it was poorly worded and/or misunderstood. The validity of the votersregistration list comesinto
question, given that fifteen of the 500 randomly selected survey recipients envel opes were re turned with no
forwarding address. The survey waslimited to arandom sampling rather than attempting to contact 100% of
theregistered voters due to financial and time constraints.
Definitions

Chi Square—Mathematical equation to test differences between proportions.



RESULTS

Research Question One was:

Can the district effectively utilize acustomer service survey to validate customer

satisfaction?

Questions 4, 5 and 6 of the citizen survey provide information relating to customer satisfaction.

4) Haveyou, or someoneyou know, been served by Fire District No.4 in thelast three years?
Yes 37%
No 62%

If yes, please check all that apply:

Emergency Residence 64% Public Events 11%
Emergency Business 1% Schools 7%
Responding to request for Investigation 2%
other assistance 6%
Other 6%

Inspection, Code
Enforcement, Plan Review 1%

5) Pleaseratethe overall quality of service provided in question 4 above.

Poor 0%
Fair 5%
Good 21%
Excellent 2%
No Opinion 2%

6) Pleaserefer tothe serviceslisted in question 4. Asataxpayer, you pay for these services. Do you feel

you are getting your money's worth?

Yes 66%
Partially 13%

No 3%
No Opinion 17%

These questions provide the following feedback and resultsrelated to research Question One:
37% of the respondents have or know someone who hasreceived service from Fire District No. 4
within the last three years.

64% of the respondents have been or know someone who hasreceived servicefrom Fire District 4



intheresidence on an emergency basis.
72% of the respondentsrate the overall quality of service provided by Fire District No.4 as

excellent.

66% of the respondents feel they are getting their money's worth with the services that Fire

District No.4 provides.
17% had no opinion to this question.
Theseresultsindicate that acustomer service survey can be utilized as an effective tool to measure
customer satisfaction if the responsesto these questionsfall within an acceptabl e perimeter for the organization.

In the case of this study, the Board o f Commissionersfelt the answersto these questions substantiate apositive

customer satisfaction rate.

Research Question Two:

Can asurvey be developed which will demonstrate through feedback the public's

willingness to support potential future capital improvement issues?

Questions 7 and 8 of the citizen survey provide information relating to the public's willingness to

support improvement issues.

7) Would you be willing to pay more for increased levels of service?

Yes 6%
Y es, with justification 56%
Probably not 27%
Absolutely not 10%

8) Lowering the response times (for example reaching an emergency in 10 minutes

versus 20 minutes) in some areas withinthe fire district could require the purchase o f additional equipment or

construction of anew station. Would you be willing to pay for increased response capability?

Yes %
Y es, with justification 64%
Probably not 19%
Absolutely not 8%

These questionsprovide the following feedback related to Research Question Two:
62% of the respondents arewilling to pay for increased levels of service.

56% of the 62% require appropriate justification.



71% of therespondents arewilling to pay for decreased responsetimesinthe
form of additional equipment or anew station. It iskey to recognize that 64% of the respondents
require some form of justification.
These responsesindicateawillingnessto financially support improvementsto the delivery system if
such improvements can be justified to the taxpayer.
Research Question Three was:
Can acustomer service survey be utilized to inform the public about selected services
offered through the fire district?
Survey questions 11,12 and 13 were designed to solicit public input into present or potential future
services outside of emergency response which are, or may be provided by the District.
11) Which of the following emergency medical education and training opportunities should the

District provide to the public?

NoFee Fee

CPR 66% CPR 29%

First Aid 51% First Aid 35% Nonell%
Safety Classes for 47% Safety classesfor 27%

baby sittersand mothers baby sitters and mothers

12) Fire Codeinspections should be conducted by the District (Please check one):
33% Annually for Schools, Health Care Facilitiesand Nursing Homes.
7% Annually for all Commercial Occupancy Structures
3% Annually for all Commercial and Residential Structures
12% Asrequested Residential Inspections and High Risk Areas
47% Annually for Schools, Health Care Facilities, Nursing Homes, Commercial Occupancies;
as requested Residential Structures and High Risk Areas.
4% Not at all.
13) Prior p lanning and prevention education for fire and emergency medical incidents should occur (Please
check one):
13% All High Risk Occupancies.
19% All High and Medium Risk Occupancies.
11% All Structures and Occupancies.

39% District not required to do so.



These questions provide the following feedback related to Research Question Three:
When providing training opportunities, the majority of respondentsfeel that classes offered should be
for no fee.
Nearly half the respondents feel that inspections ought to be annually performed in specific
occupancies.
Thirty-nine percent of the respondents see no need for providing prior planning of occupanciesfor
emergency response.
These results offer direction in three specific areas:
A) When offered, classes should be offered at no fee.
B) Respondentsunderstand aneed to conduct Fire Code | nspectionsannually, although thereissome
question about which occupancies need to be covered by the program.
C) Prior to conducting preplanning programs, the public needs additional education and justification as

tothe need for these programs.

DISCUSSION

The purpose of this study wasto determineif acitizen survey could be utilized to effectively solicit
public input inthe planning process. The answer isyes and no.

This customer service survey validated customer satisfaction. Ninety three percent of the respondents
felt that the quality of servicethey received from Fire District No. 4 was Good (21%) or Excellent (72%). No
onefelt that the service was poor.

Sixty-six percent of the respondentsfelt they were getting their money’ sworth from Fire District No.
4. The mood of Washington pollsrevealed that only 32% of those polled expressed satisfaction with the way
government works (Paulson, 1996).

When exploring the public’ swillingness to support future capital improvement issues, the need for
justification became very apparent. Sixty-two percent of the respondents arewilling to pay for increased levels
of service, with 56% needing justification. Decreasing response timesthrough the addition of new equipment
and stations was favored by 71% of the respondents, with 64% needing justification.

The need for informationby the respondents prior to approval isapparent by thewording of thesetwo

questions. Question 7 simply asked the question (would you bewilling to pay more for increased level s of



service?). Question 8 (with a 9% higher approval rate) was a detailedexplanation of the need for such
improvement, which demonstrates the respondents need for justification.

Customer service surveys can be utilized to inform the public about selected service offered through
thefiredistrict, provided the questions are pro perly worded. Unfortunately, our survey did not adequately
address thisresearch question. Thewording of Questions 11, 12 and 13 were targeted to assist thedistrictin
determining what services need to be offered with limited success.

This study’ s outcome has provided three specific organizational implications. First, it hasvalidated a
long-held belief that the public feelsthey are receiving excellent quality service. Second, with justification, the
public indicated they would support capital impro vementsif theseimprovementscan bejustified. Third, the
Board of Commissioners have created two organizational goals based upon thissurvey: 1) Conduct acapital
needs assessment; and 2) establish response time criteriafor all four (4) demographic areas (urban, suburban,

rural and wilderness).

RECOMMENDATIONS
Through the use of effective citizen surveys, government entities can determine citizen support and service
expectations. Citizen surveys are an effective means to communicate with the public inan erathat ismarked by
alack of citizen involvement. The greatest strength of acitizen survey isthey have the potential to samplethe
viewpoints of all citizens—not simply those who choose to participate (Streib, 1990). Conversely, citizen
expectations may not align with the beliefs/ direction of the political entity. If the organizationisnot willingto
live with the answer, they may not want to ask the question.
Based upon the results of the study, it isrecommended that fire service organizationsinstitute the use
of citizen surveys as part of any future planning process. Additionally, citizen surveys, if properly worded, can
be utilized to examine citizen opinions on various community issues as they become part of our everchanging

environment.
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SPOKANE COUNTY FIRE PROTECTION DISTRICT NO. 4
CITIZEN SURVEY

(Optional) Name:

Address:

In which type of area do you live?

[ ] Urban More than one home/business, etc. per acre)

[ ] Suburban (home/business, etc. on one to five acre parcel)

[ ] Rural (Parcel of land greater than five acres with public access roads)
[[] Wilderness (rural undeveloped area without public access roads)

Your nearest fire station number or location (if known):

Have you, or someone you know, been served by Fire District No. 4 in the last three years?
Yes [ ] No(If no, skip to question 6)

If yes, please check all that apply:

[ ] Emergency Response at Residence | Public Events (fairs, presentations, etc.)
D Emergency Response at Place of Business | Schools

[ ] Responding to Request for Other Assistance D Fire Investigation

D Inspection, Code Enforcement, Plan Review D Other

Please rate the overall quality of service provided in question 4 above. (please check one)
Poor [] Far [] Good [[] Excellent [ ] NoOpinion

Comment:

Please refer to the services listed in question 4. As a taxpayer, you pay for these services. Do
you feel you are getting your money’s worth?

Yes [] Padaly [ ] No [] NoOpinion

Comment:

Would you be willing to pay more for increased levels of service?

Yes [ ] Yes,with [ ] Probablynot [ ] Absolutely not
appropnate
justification

Comment:




8.

10.

11.

Lowening the response times (for example, reaching an emergency in 10 mins. versus 20 mins.)
in some areas within the fire district could require the purchase of additional equipment or
construction of a new fire station. Would you be willing to pay for the increased response
capability? Please check one.

[ ] Yes [ ] Yes,with [ ] Probablynot [ ] Absolutely not
appropriate
justification

Comment:

In your opinion — what amount of time is it reasonable to expect Fire District No. 4 to
provide fire and emergency medical response within each area listed below? Please check one
for each area.

g I . 20 min. 304 mi
Urban Areas ] ] (] (]
Suburban Areas D D D [:j
Rural Areas ] ] ] ]
Widerness Areas D D D

Comment:

Transportauon by ambulance, when required in a medical emergency, is presently provided by
contract with a local ambulance service. Please indicate your preference as stated below.
Please check one.

[ ]  Iprefer the District to provide its own internal ambulance service.
[ ] Iprefer the District contract for the ambulance service from an external contractor.

[ ] Iprefer the most cost effective solution, whether it be internal or external.

Comment:

Which of the following emergency medical education and training opportunities should the
District provide to the public? Please check all that apply.

[ ] CPRuraining at no fee
Basic First Aid at no fee
Safety classes for babysitters and new mothers at no fee

Basic First Aid for a fee
Safety classes for babysirters and new mothers for a fee

]
]
E] CPR training for a fee
]
]
]

No training classes, but do provide contact information for classes given outside the District




12.

13.

14.

15.

16.

Fire code inspections should be conducted by the District (Please check one):

[ ] 2 Annuallyforall schools, health care facilites, and nursing homes
D b. Annually for all commercial occupancy structures

[] c Annually for all commercial and residendal structures

[ ] d. Asrequested residential inspections and high-risk areas

D e. a3, b, and d above

[] f Notatall

Prior planning and prevention education for fire and emergency medical incidents should
occur (Please check one):

[ ] Forall high-risk (risk determined by the District) occupancy situations

[ ] Foral high- and medium-risk occupancy situations

[ ] Forall structures and occupancy situations

[ ] District should not be required to do this. It is the responsibility of the occupants.

Comment:

What is your age?

] 18-24 (] 45-54
] 25-34 [[] 55-64
(] 35-44 ] 65+

What is your gender?

D Male D Female

What is the combined level of income for your household?

[ ] Less than $20,000/yr. [] 60,001 - $80,000/yr.
[] 520,001 - $40,000/yr. [] 80,001 -$99,999/yr.
[] $40,001 - $60,000/yr []  Over$100,000/yr.

Thank you very much for your time and
assistance. Please send your response to
Haupt Management Consultants, L.L.C.
in the enclosed postage paid envelope.
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SUMMARY OF CITIZEN SURVEY PROCESS
Spokane County Fire Protection District # 4

1. Recognize Need for Citizen
Survey Through Conversations

2. Determine Overall Purpose For Survey:
e Obtain Citizen Views

¢ Determine Likelihood of Passing Vote on Bond Issues

e Informing the Citizens About Provided Services

3a. Determine Overall Issues
That Need 10 be Addressed
o Response Times
e New Apparatus & Stations
e Which Senvices are Helpful

L

4. Compose
Survey
e The Shorter
the Better !

T

3b. Consider Response Factors
« Data Source (Voter Registration
Lists Yicld 15 -20% Response Rate)
» Typical Community Involvement
e Importance of Issues

3¢. Address Cost
Limitations For
the Study

A 4

5. Choose How
Many Surveys 10
Send

3d. Determine Level of
Validity Based Upon
Desired Response Rate
¢ Chose 20% as Desirable

Goal

6. Take Random
Sampling
¢ Count 500 Names from
Voter Registration List

v

7. Prepare and
Send Survey

v

8. Receive Citizen Responses
¢ 167 Responses (33%)

I
\ 4

9. Tally and Analyze

10. Apply
Nata
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Citizen Survey
A Message
From The Chief Results

I'1 the previous issue of Dis- IIV;”" Rt’.ﬁ;ﬂ()ﬂd&'d to C“”" LSI!I'JTEJ}?

trict 4 Dispotch, 1 discussed

aur orgonization's desire to Age ol Respondents
deliver a levet of service which
matches our citizens expectations.

As part of a recent Comprehensive Plan Review, the Board of
Commissioners, with the assistance of a Citizen Focus Group,
created a community survey instrument. Once developed, the
survey was mailed to 500 randomly selected registered voters in
an effort to obtain clarification on what level of service you ex-
pect from the Fire District. A return rate of nearly 35% of these
surveys indicates a strong interest in Fire District issues. 1 -
would like to take this opportunity to thank those of you who
filled out the surveys. On Pages ! and 2 of this newsletter, we

will share a portion of the results obtained from this document. Gender of Respondents
Survey findings will be utilized by our Board of Commissioners
and staff as we establish future goals for the direction of Spo- Male 47%

kane County Fire District 4. Female 53%
If you are interested in further information on this survey, please

Conclusion: There was a good rep-
give me a call.

resentation of both males and fe-
males in this survey, approximately

half of each.
Combined Level of Income
<$20,000/yr. 10%
$20,001 - $40,000/yr. 21%
$40,001 - $60,000/yr. 32%
- ' $60,001 - $80,000/yr. - 18%
$80,001 - $99,999/yr. 11%
>§$100,000/yr. 9%

Conclusion: 32% of the respondents have a combined family
incorhe of $40,001 - $60,000/yr.

LS’urvey Results Continued Next Page—l
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Level of Service Questions

Perceived Quality of Service in
Reference to Previous Service

<

Absolutely Not 10%

Conclusion: 62% of the respon-
ents are willing to pay for in-
reased levels of service.

6% require appropriate justifica-

“on.

37% say they do not wish to pay

for increases in service.

mponents: Human He-
s Tunded primarily by

ide the funding neces

f the organzation. The

alue)
aluz)
& ot the sime  regular

- (b Fuel, medical sup-

ime lire stations and three

M support facilities.

cuc rnimng progrms lor 8 It
response personnel.

eaponde vehicles
wimbination departmeel
of 13 career and 192 volunteer persorinc! [i.e. wages, reim
bursement of
(%) SVENIICEY Projratts (i

! Ll et}




Our People - A Winning “Combination”

Fire Listricts have several ditferent ways of providing staffing for the delivery of emergency services. The three most common methods are alf paid
personnel, all volunteer personnel and a combination of paid and volunteer personnel. In Fire District 4, we have chosen the combination department
to provide the most efficient service we can. Our personne! blend together to form a Fire District of emergency services professionals dedicated o
serving you. Let’s look at the personnel that are members of our Fire District.
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“Our personnel blend
together to form a Fire
District of emergency
services professionals
dedicated to serving
you.”

IYOLUNTEER STAFF

These people are the core of our organization. They are comprised of
one hundred fifty-eight (158) men and women who live and work in your neighborhood. These men and women wear pagers and, when available, go
to the fire station when their pager goes off. Many of these firefighters live close to their fire stations and are able to get to the station and respond on
the emergency apparatus within minutes of receiving the incident information. These dedicated personnel spend many hours away from their family
performing valuable services for the community. Initial and on-going training takes up many hours and requires a huge commitment from the volun-
teer and his or her family. Our volunteer officers and committee members dedicate additional hours assisting us in the management and operation of
the District. Finally, incident response requires a high level of dedication as they can happen any time, day or night. Meals with the family, holidays,
birthdays and sleep can aften be interrtrted by an incident alarm, ! 2 — -

STATION RESIDENTS
These young men and wontient five i two of our Fire Stations (Station 41 m Deer Mark
and Station 44 in Colbert), Every weeknight an
is on-shift to perform the day-to-clay stntion thint ensure our two busiest sintions B
are ready to respond. These resident frelfuliters are required o respond to alorma when i
they are on-shift and can also respond when they wre off-shift in the station.  Many of @
our residents are graduated ar students of the Spokane Communily Collepe Fire Ssience
degree program. |

weekend, one resident ot each siation §

PAID STAFF

Fire District #4 has a paid respense siafl of twelve personnel Currently, wi hive
full-time and four pari=lme response persor nese personnel stfT two sintidaes
(Station 41 in Deer Park am! Station 43 i (ol ; i imimistrative O3 Tice (i o
Deer Park) from 8:00 am. 1o 5:00 o, Momdoy through Fridey, Ouwr paid stait pro-
vides two important cortpunens ol sur service. Figs, Uy provide cimergency response

during the time period many of our volunteer's work. Secondly, they administrate . o .
many of the programs that make our District successful. These programs include Train- Nelghbors Helptng Netghbors
ing, Emergency Medical Services, Community Education, Fire Prevention/Inspections,
Hose Testing and Hydrant Testing. The Fire Chief and two Deputy Chiefs provide overall guidance, response command and administration for the
District. Additionally, the District employs two full-time mechanics to keep our more than 40 response vehicles maintained, and a full-time facilities
maintenance person.

SPECIAL SUPPORT SERVICES

Even though this group of thirty-four (34) volunteers does not deliver emergency services, they are a critical part of our response group. These men
and women provide on-scene support to the response personnel at major incidents. Special Support Services is in charge of the rehabilitation of tired
response personnel at the scene. Using our rehab bus, they ensure each firefighter receives adequate rest, food and liquids during incident rehab peri-
ods. They also have an administrative branch that assists us with clerical and office duties. This includes the copying and distribution of our monthly
in-house newsletter.

As you can see, our combination organization is a blend of talented people who come together to provide professional emergency services to the com-
munity. The neat thing about our organization is the fact that there is no change in the response services that the different groups of staff can provide.
Our training, operating standards and philosophies are the same throughout our agency. This allows us to provide a seamless, professional service to
our citizens. It is our belief that our people make up a winning combination.
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Public CPR Class
Schedule Expanded

An additional date and location has been added for
public CPR classes. Classes will now be offered on
the second Wednesday of each month at Station 41
located at 315 E. A Street in Deer Park, and on the
last Wednesday of each month at Station 44 located
at 17207 N. Highway 2 (across from Cat Tales).

Enrollment for both of these classes is limited to 30
students on a *“first come™ basis. All classes will
begin promptly at 7:00 PM.

For more information contact John Nelson at 238-
6870 or 276-3050.

F requently Asked Questions

Am [ supporting our local firefighters when [ buy concert tickets or send in a pledge card as
a result of contacts from telephone solicitors?

Unfortunately phone solicitors leave the impression with our citizens that sending contribu-
tions or buying concert tickets supports our local efforts to provide you service. This is really
not the case. A very small portion of the money you send (the tele-marketer keeps up to 90%
for soliciting costs!) is used to support the agenda of the organization soliciting funds. Their
agenda may or may not support the philosophy of this organization. We receive no direct
benefit from these types of contributions. Fire District 4 currently does no phone solicita-
tion. .

While visiting relatives in another area I had a heart attack and the local fire department
was called to help me. The outcome was successful and I am grateful to all those who cared
for me in my time of need. However, I was shocked to receive a bill from the fire department
in addition to the bill from the private ambulance company. Does Fire District 4 charge a
service fee to non-residents?

Fire District 4 does not charge a fee for providing service at this time. Although charging a
| fee for service is a funding option available to fire departments, relatively few departments
currently assess such a charge. The fact that these departments seek this additional revenue
source to fund their operations speaks to the inadequacy of the current property tax-based
system to fund their current levels of service. We expect to see considerable debate on this
issue in the future.

My neighbor has logged his property and the slash created by the operation has me worried
that a fire might start and burn my home. Can the fire department make him clean up the
mess?

The jurisdiction for enforcing logging regulations lies with the Department of Natural Re-
sources (DNR). We advise you to contact the DNR at (509) 684-7474 and they will assist
you in determining whether or not the debris in question meets the definition of an extreme
hazard. Generally speaking, to meet this standard the debris must be created by a landowner
act (ie. logging, thinning). Debris created by /ce Storm is an act of nature and does not fall
under this enforcement option.

“Where’s My Closest Fire Station?”

Station 41- 315 E. A Street
Station 42- 3219 E. Chattaroy Rd.
Station 43- 40116 N. Elk-Camden Rd.

City of Deer Park
Chattaroy Community
Elk Community

Station 44- 17207 N. Highway 2 N. Mead Community

Station 45- 3929 W. Wild Rose Rd. Wild Rose Prairie Community
Station 46- 35007 N. Highway 2 Riverside Community

Station 47- 9814 E. Green Bluff Rd. Green Bluff Community
Station 48- 19820 N. Mt Spokane Park Drive Mt. Spokane Community
Station 49- 1909 W. Monroe Rd. Wayside Community

Exercise
your right to
be heard-
Remember to

Find us on the Internet at: WWW.SCfd4.0l'g

To comment on this publication or any of the information featured in
this issue please give us a call at (509) 467-4500,write to us at 7I2N.
Cedar Ave., Deer Park WA 99006, Fax us at (509) 276-5060 or E-Mail

us from the links on our Home Page.
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