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Points on Priorities 

L Before asking for priority aid, a. manufacturer should try 
other masonable and cnstomsry maw to d v e  his prohl- 

8. 611 producers &onid give attention to the need for pmper 
scheduling, one of the mast important factore in the defense 
pmgr8111. 

a. Any application for priority aid should be aoomapanid by 
full mpporting data rm the problem involved. 

4. Although priority aid may be given to important civilian 
projects, i t  is not the policy of the Priorities Dipision to give 
soch aid to nondefense wntmte  or projects which have no 
mmection with the defeplse&ort,unl~s8 unusual oiroumstm~ea 
are involved. 

6. Broadly speaking, priority problema which arise in the striotly 
military sphere m y  be brought h t  to the atbution of the 
Army or Navy service involved; problems which are not mili- 
tary, or in which the wnneotionwith primary defense wntracts 
ia not dwr, may be brought before the Pliorities Division. 
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What Are Priorities? 

THa m m  wsrslt, in fnndamental theory, is very simple. Put 
as bridy 88 possible, i t  is s method of putting first things f i ,  8 

technique foremking sure that maobines and wheels snd &am and 
mms and radios and themometare and ranee hde-d dl the 
>her things needsd for national defen& produced pmmptly, 
on schedule, without d&y. 

Primarily this system is designed to implement the produdion and 
acquisition of defenss material which eoes to the s d  fomes, the 
A& and the Nwv. Such sid is bv uriorihr action. which -. " .  . . 
may take s number of dieerent forms, requiring crrrain manufac- 
t m r s  or producem to give pmferenr~al treanneut to specified defense 
orders or wntmts. 
When s mmfadurer  bas an order which has been given a pref- 

erence rating, by means of priority ce&& or some other sotion, k ' he is renuixed tom& everv effort to this order on the Eti~Uhbd 
d e ~ i v e ~ d a t a  If this me& delaying other orders, with low&pr& 
m c e  ratings or no preferenca ratings at all, then the delay must 

I be made. But, of muse, i t  should not involve the delay of other 
orders which hold e q d  or higher ratings. 
The point is that preference ratings, or priority ratings (they are 

the same thing), are graded in s ladderlike stmture, rl~nging from 
J' high to low. A producer who is working on a number of rated eon- 

tracta must handle thsse wntraet. in the order of their importsnce, 
just as P busg. m with a number of different things to do will make 
sure that he dws the most important thin@ before turning his 
sttantion to lea4 p m i n g  mattera 

In  actual practice, this o h  requiras the greatpat skill in &dul- 
ing and production tsohniques on tbe pad of the produeen When 
be has two or mom defense jobs, with d3Femnt ratings, he cannot 
put d l  his effork on the top job and finish that before he be@ to 
think about the next om What he redly d m  is to put his facilities 
to work on different jobs, with d3F-t ratings, at the m e  time. 
But in doing w he must always make sure that the wntracts are 
exanted in the order of their importsnca 

Now it  may be that the manufactm, vithout experiencing any 
trouble, will be able to meet dl his deliwry dates, producing his 
orders in Bxaet ~ee~rdanoe with the preference ratings they bear. 
But if he gets into di5cultiaq if he manot psdbly produce tbean 

1 



ThereIsa. . . d ~ e U m l n g p m  
honehed, whleh moat be d&t with 

d w b g  s few plsnae, but thousands 
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like mschine tools that a ~ n  work to tolemnm as small 
the thicknaas of a human hair. 

merelv a matter of sheer ~mduction But the &dditirmsl task of 



into play if the defense program is to work mmthly and the oon- 
tinuing n& of the civilian m o m y  are to be fulfilled. 

This latter pint, the need of the civilian economy, is of great 
imprtsnoa And it  should be made clear that, while the priorities 
s@m is dadgnea primarily to implement the pmduation and ac- 
ouisition of m a k i d  for the h v  and the Navv. and is also used 

aid t6e defense neads of Great .~ritsin, help can be and 
is given to important civilian pmjecta It would be quire erroneous 
to absume that all defensa nwds came ahad of all civilian needs. 
Obviously the mast important civilian need is more important than 
the l e a t  m n t i a l  military need. And this is a matter of delicate 
adjustment which the priorities system must make. 

Take the case of a great power plant. I t  may be d55cult to trsrce 
the canstruction of such s plant d a y  to the defense program. 
And get no one would debate the fact that power is an essential pert 
of our eoonomy and that the aver-all defense pmgram will be aided 
by adequate power m u m .  In such s case, i t  is desirable to en- 
ooursge the production of power facilities, by priority wtiou of some 
sortifneedha 

Or consider the cam of s large faotory, employing thoussnds of 
men engaged in the production of purely civilian commodities This 
plant may have little or no direct oomBction with defense, and yet 
it  is still desirable that such s. factory not be closed down, or the 
men thmwn out of work, thmugh the unwise spplication of the 
priorities system in such a way as to unnecessarily cut off raw mate- 
his mother supplies. 

In sha% the Nation is f a d  with the taekaf csrrging on a general, 
over-&, total defense pmgnrn in which m i l i t q  and civilian needs 
are c l d y  integrated and carefnlly balanced And the priorities 
sptmn, which cen be ussd to gin i d  where Bid is 848811tia1, in eithsr 
the military or nonmilitgsy sphm, is a valuable instrument in 
achiwing this bdanoe. 

HOW THE SYSTEM WORKS 

The %dent of the United Statas was given authority to set up 
a priorities system in d o n  2-6 of Pnblia 671, wbioh declares in 
psrt that under oertain circumstanoes of emergency, defense orders 
ahall Ytake priority over dl deliveries for primte mount or for 
export . . ." This authority of the %dent is now vested in the 
Priorities Division of the Offi of Production Management and the 
Dimtor of Priorities. 

In putting this authority into efieot, the Priolitie. Division has 
dewloped two phasas of the system which are desieped to ssgure 
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eRieiency, eenvalized control, and decantralized edmiaistrarion for 
the militug program. The task of handling priorities in the strictly 
militan mhere ia given to the drmg and Naw Munitions B o d  and 
the apiro&te re&seatati~as of Ihe Anny -and Navy; the task of 
over-all s u m Y r m .  administrstion of oriorities in the nonmilitarv 
sph& b&cing &taV md no&tsrg needs equitably, ani  
imposing induaq-wide mmls when neeessarg, is administered di- 
reetlv the Priorities DivSon. Them two aspects of the program 

A. The Army and Navy Mnnitim Board 
In wrdsnm with directi0118 of the h y  and Navy joint hard, 

the Army and Nevy Munitiom B d  and other spproprkta &gen& 

have Lwn in oharge of de termini  the rehtive importaace, from the 
point of view of nat~oual defense, of all military items, such as sir- 
planes, tsngs, submsrinas, mmvnit~on, &ella, uniforms, machine 
-. d o a  steel lmkers ens masks. trucks. and all the other thinns 
& -ed &mica8 must Gva l'he'job of deciding what the nation 
seeds far defensa is primrrily a military problem, decided by the 
military and naval experts 
As a d t  of the work done on t h m  pmblprms, the Militmy Estab- 

lishment has information on (a) what i t  wan@ (b) how muoh it  
wsnts. ic\  wbm it w n t s  thase thinns. and id\ whioh items are more 
impo&i than other items. Ail & f w k n  are of major i m p -  
tsnoe to the economic fabrio of the nation. The && point-what 
IS wantedAtermine8 the points of emnomio emphasis whloh mu& 
emerge d w q  the defpmse program. The -nd fsdor-how muoh 
IS needed-detenoinw both q ~ t a t i v e l y  and qnanthtively the ao- 
tvd pmduction pmblems wluDh the Nation's induntry, m wllabora- 
tion mth &vernmenf mu& solve. The thud pomt-lhe hme 
fpctor-dhte the whole wmplex problem of Bcheduhg, and the 
lsst pa~nt-relatsve importsnce of d t a q  itamAa closely inter- 
related and lntegrsted mth the broad problem of how pnonCas m 
to be applied to put '%at things W'' 

Now IU putting all thew wpcta of the problem togs& in an 
intelligible pattern, the rmfitary and other defense ageno~es can- 
oerned use two very important inst-ta One of thase is the 
Priorities Critical Lwt, an alphabetid hsting of over 200 primary 
d t a r y  items which m needed for d e f ~ l l ~ ~  and on ordem for which 
pdoriQ eortific~tes can be b e d  mtomtieslly, to speed up prodw 
tion. bv the acntractbu o I h m  of the Annv and Naw. c m r d ~ ~ a t d  
by t6e.bmog snd ~a;~unitiona Board. ' h e  other &mment, tbe 
&cia1 directive, h a s  the order of importance of these it- or 



categories of these items. It is by the dimtive that the bmsd 
objeotives of the defense progrsm, and the purposes for which ms, 

%rial is needed, are wrrelated in such a way aa to show orders for 
items on the Priorities Critical List can be given ratings of A-l-a, 
which items get ratings of A-14, and which items wme f d e r  
down the line. 

A-e, in order to illustrate how this works, that an Army pro. 
curemem officer in St. Louis wants to know whther a coltrut which 
he is going to place with s manufscnvpr ia eligible to -se a 
preference rating. 

He arn look on the Priorities Critical List and see s t  onee whether 
the product wvered by the wntract is them If it  is, then he can 
look on the direotive and see haw it  is listed--that is, what preference 
rabing it takes. 

Suppm further that the item in question is an airplane m&e 
gun. The proc-sut &m looks on the critical l i s t  
&plane mschine guna sre included; then he looks an the M v e  
m d  sees that such machine guns ordinarily take a prefmnce rating 
of A-1-h The offioer themupan goes ahead, pl- the mntract and 
with the wntraot the manufact- a praferenee rating 
eertifieate with an A-1-b status. 

To carry this illustration s step farther, a(Wune that the m m -  
f a d m  of the machine grms hss a. subcontractor working for bim, 
turning out, say, an elsdrical mechanb which goes into the gun. 
It may be that the gun d e r  is able to do his part of the jab readily 
but that he is having tmuble getting delivery of thase meohanism 
from the subcontractor. 

In such a cam the wntraetor will probably want his rating for 
machine guns extended to the subcontrmtor, mwta  require this sub- 
contractor to speed up production and deliver the pnrts on tima 

If the part in question-in this oase an electrical d e v i e i s  itself 
on the or i t id  list, then the field proourement deer may iswe an 
exbusion of the A-1-b mting to the subcontractor. Even if the part 
is not specEcaUy l a ,  i t  may be "on the list" indirectly, sim sll 
the items on the Prioritis Critical List are deemed to include dl 
w a r y  parts or ~o0egsoriw which we of a military &radar not 
ordinarily found in the uaual civilian h e l a .  

I n  the event thst all this takes plaoe, then we have the following 
picture: 

The prime wntractor, m a h g  the machine guns, must give thst 
wntraot preferential tmtmsut in his plaht. At the skme time the 
submntraotor mud give the same p d  of preferential treatmPmt 
ta his order for the electrical mdtuums,  since his b u b m n ~  for 
these pasts is now dm &eoted by m A-1-b &hg. 
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It can be s m  at rmee that in addition to the &ctly militmy a p h  
limited by the Prioritib Critiml Lfst there arpl manp other arcma in 



which priority qu&ions may and do arisa Such problems sre ad- . . rrmustared directly by the Priorities Division, 
The Priorities Division of the OlEw of hadudion Msnagement . . 

admrwbm all requests for pmferenee nrtings on c i v h n  mtrnds 
It determines p m f m c n  ratings for t h w  items, including civilian 
items and military items, which do not appear on the or i t id  list. It 
handlesthe allmtion of all m M b f o r  example, duminumum-which 
have beem wbieotedto indwkv-wide ~rioritv L Such industrv- 
wide allooatiks modify and iske p&de& over any individual pk 
ority oertifiestes which may have otbarwise beem issued against such 
msterials 

And any new, broad problems which may arise in either the field 
of policy or pmtica will involve s decision on tbe part of the Pri- 
orities Division, often in wnsdtation with repmtatiivea of the 
Army and Nsvy to make wre that all sspeote of the sitnation hsve 
beem properly considered and integrated. 

In administering its phase of the aptam, the Priorities Division has 
available a number of instruments. The s y h  is deigned tobe 
fiedble, and i t  is more important to fit the trestmmt to the problem 
than to try to lit the problem into a rigid psttem of t m t m a t .  But it  
may be said thst, in general, there sre thrae bmad step that the 
Division can t&to give priorif aid. Tbes am: (1) blanket rating0 
of a limited type, designed to help certain wmpsnies or projeds in 
urgent sitllstions to obtsin needed materials quickly; (9) individnal 
prafarenm rating d o s t e s ,  h e d  to manufaeturere for speci6c 
ordem, to meet specific problems; and (8) industry-wide priority con- 
trol, usually involving the allocation of available supplies 

1. BLAxxwc RA!miw 

A blanket rating is s teehiqua adopted to avoid the uwesity 
for d&g with a large number of closely allied problems, in the 
aame field, tbmugh an unwieldy number of individual prefemncn rating 
certificates. Speed and & i m q  am both important factom bara 

Bnpposa, to take an example, that 10 wmpaoies engaged in &g 
pmdud X m all having dillidties getting certain well-defined - 
teriala Su~w)se that the W e d  omduct X is IL defense item and 
h a t  thase &npaniea are all in defense work. ~ u p p &  that 
prompt completion of the wntrarts is vgent and tbst it is lhemfore 
in the mte& of nst~ond defense ta aid these wmpmles by prionty 
adion. 

It wouldbe poesible, of w- to take up each order of Baoh company 
saparately, to investigate each di5nrlty s e ~ t e l y ,  md to issue indi- 
vidual priority ratinga for each individual order. This might involve 



s hundred or so cad6oates and, with d b l e  exrension uf ratings ro 
subabconhaetors,mightgmw toseveral hundredseparateand disdnct 
scb;ons. 

But in m h  a situation it  is far more satisfaotory to use s restrided 
type of blsnket rating wbich aooomplishes the ssms end and Save8 time 
and trouble. 

What is done is this: a gemeral preference order, assigning a h t e d  
blknksC rating, is -fully drawn up. It is decided to give all 10 
p d u w  s rating of, gay, A-1l-c for the acquisition of the s u p p k  
with which they am having the most tronbla Them item8 are ape- 
dcal ly  W. A time limit is included SO that t h e p r e f e r e n t i a  
ment does not run on indefinitely, and other speoifio restrictions are 
lmpod 
When tbi4 hss all been dona, each manufaetnrer knows that he is 

entitled to be gim preferential treatment by his suppliers on orders 
he plaoas for the ,terns listed. He photoststs bis preference order, 
which &ow8 both his rating and the items on w v  
r a m ,  and s e m  lt  on hts supplim. The wppliers then give prefer- 
ential -t. as indicsted. b tbe ~roduc~r'8 0 r d ~  

-n why this type of action 6 fsster Wlan the use of sepmta 
o e r t l f i ~ ~ ~ t e  is that each mmufactmr may deal with a do- or so 
suppliers a d ,  with these supplim, may have placad a comparatively 
largenumber of ditierent orders. Thu% it would t& r ditiemt pref- 
erenoe r a w  oertifioste for eseh contnrct if the wara te  ~erti6CILte 
system were d. I t  is much easier to nae the limited blsnket rating 
gpstem-but only if the maoufactumrs involved form a. homogeneous 
p p ,  pmduolng the same kinds of produde, and am worldng prac- 
t~cally entirely on defensa In such s situation, the number of corn- 
psnies involved is not the oontmlling factor. A blanket rating of 
this type can be issued to m e  mmpany or to s number of companies. 

9. Im-~dlr -MTEB 

N~turally t6ere are many cases m w h h  blanket ratings are not 
a p p m p t e ;  for (ooullple, in the ease of a manufacturer working half 
on defense and hdf on civllran projets who may *Is0 be doing some 
prime oontrsoting for the aoVernment h d  some subeonhcthg In 
woh a -, d o n  -ot be taken on n bmad, categorical basis, but 
the system of individual .zmli&xte may be ueed. 

868ome, fm exkmple, that n mmufacturer of voioe-mrding ap- 
pmtus, who is pmducing both for defense and nondefense channele, 
is having trouble getting smne as4ential psrt. I t  is important that 
he get the parts for the apparatus intended for defemse, and it is d p  



sirshle, though l w  imperative, that he get the parts for civilian work 
This manufactursr may be Bslling his device to s. j o h h  o i w h o l d e r  
who himself is d i n g  to both defense and nondefense w r e ,  so that 
i t  is difficult to trace the wmpleted product directly to s defense usa 

To solve his difficulties, this manufacturer may apply for priority 
aid to the Priorities Division. (He doas not aunlv to the Annv and 
~a~  uniti ions ~oa rd ,  b u m  the apparatus c&%be b e t l y & e d  
to a prime wntract for defense purposes and beoausa, in addition, the 
p u t  he needs is not on the critical list.) In ma!+ application, the 
msnufaeturer sets forth in detail the ditlioultias he is hsving and dvee - .  
s p d o  and detailed data about his cssa 

I f  tha Priorities Division feek that the plea is justiW, i t  can issue 
a prefemce rdng certi6e~ta Thia oertifioste is given to the m u -  
faoturer who is having difficulties and he m e s  i t  on his supplier. 
The supplier then giw the order for the needed part p r e f e r e n t i a l  
ment In the typicd case, guoh prioritg eid would be given to the 
pmdueer for t h m  orders he had placed which w m  p i n g  into defenm 
wntraots. 

I t  should be added, here, however, that the Priorities Division tries 
whenem poghle to moid issuing priority certificates in oases where 
the wnneotion with the d e h  progr~m is not clear. Priority cer- 
ti6oatao oannot be scattered widely, bemuse the more widely they are 
used, the less &ci& nt cecertcate becomes. If all manufsoturers 
were supplied with priority oerti6catas, then the entire system wonld 
b d  down and no one would bene6t. 

In the usual case, the Prioritis Division issues priority certi6cstas 
only when such d o n  is necessarg to aid the defense progrm-md 
the wnnection with defense is c l e a r o r  to sid mme obviously vital 
civilian project 

Another illustration can be given. Suppose that a power plant, in 
pro- of wnstruction, needs some stmoturd supplies. And, in 
addition, suppose the same plant is having trouble getting deliveq 
on small motors. The power plmt omnot p to the Anny and Navy 
Munitions Board for relief for two reasons: first, i t  is not doing any 
prime wntraeting, is not hsndling any Army and Navy work; second, 
the moolies are not on the criticd list. - .  

Therefore the company applies to tbe Priorities Division for relief. 
If the Prioridas Division decides to, it ean issue the power plant prafer- 
mce r a t i w  for its wntracts fur both the structural matarids and 
for the &all motors. 

Through steps of this t p ,  the Priorities Division can and d m  
take d o n  to help expedite deliver& and production, largely on de- 
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fense work but sometimas, if neoasspry, on important civilian pmjeda 
But i t  mnst be em~basieed that it ia not the m1'i of the Division to 

sre involved 
3. Immmr-wrn c o r n  

In same vital sreas, when ahartages exist, i t  beoomss necsssarg for 
industry-wids, &ry priority ermtml to be imposed, so that 
a d a b l e  supplias may be crmssrved and allocated wisey for both 
deb and nondefsnse purposae Contml of this kind ia imposed 
by the Priorities Division. 

Tske the csse of aluminum. I n  early lMl, i t  became obvious t h t  
there WPS & sborhgo of aluminum, and it  became clear that there 
would not be enough aluminum for dl defense naeds and dl civilian 
needs as well. And h a m  slnminum is a m a  vital in defense, 
andwidcly ussd in civilian e6anosls, i t  was decided to plaee alominurn 
mder industry-wide mtm1. At the smnetime, aluminum was plaead 
on the Priorities Cdtieal List. 

Putting aluminum on the critical list meant that the Army and Navg 
Munitions Board and agents of the mrvims wuld ism p m h c e  $ 
rstings sgaiast it. Bnb since the metal WBB alsa put under i n d w -  - 
wide wntml, this meant that the dl-tions made by the Priorities +A Division wodd take precedence oper individud certiscktea in caae of I 
snv wnflict. -7 
i"ae sllaeadon of aluminum for defense purposav has been handled 

in part by s p ~ c a l l y  allotting tocartpin defenseneedsoertain amounts 

by month, to ship spec& &aunts of the metal to qk& wmpanies. 
A little l&t8r, a gaud, owr-all formula governing the ahcation of 
aluminum for M defense and nmdafen~a p u r p m  was anno11110ed 

' 
Under this formula, dl defense ordere were given an sutoma.tic rsting 
of A-10, unless bigher ratings ware assigned for @o ordew and 
civllian needs were graded in their order of importsnce, thoee of lessar i 

importan08 bsing allotted lesser mounts of duminum. 
Tbe d e c t  of the autamatia 11-10 rating was merely to 8et up a 

lineofd-tionbatweendefenseandnondeAnyorderdth 
a rating of 11-10 or mom .mutomst*eUy came ahend of any mvilan 
order with no rating. But the Priorities Division, on the theory that 
the me& imporbut ~~ need came khead of the least important 
military need, reserved the right to h e  higher ratings for civilian 
needs if nsoeasarg. 



A GENERAL VIEW 

Inthelight of dthathaagonebeforeit  ~anbe88811atonoetbat 
the priorities s y k  Can be operated in many ways to meet many 
Wmt problem I t  is hardly passible to describe the aptem in 
such detail or to pmduee s formula so complex that eaeh and e v q  
problem can be fitted neatly into its required niche. But them are 
several b d  underlying principles which sre of great help in under- 
atanding the @ a m  and which thmw much light on how the bssic 
theories am applied. 

Thesbasic principles are as follows: 
(1) The priorities sgstem is designed primssily to aid the defemse 

pmgmrn. It can be d to aid important civilian pmjeots, hut it  is 
not the policy of the Division to use priority aotions indisoriminately, 
and an effort is always made to 6nd solution thmugh other means 

(a) The s a s i p e n t  of pmfemnee ratings for strictly militmy con- 
tra& is handled by Army and Navy representatives, mrdinated by 
the Army and Nsvy  Munitions Board, and in this 'automatio" field the 
Priorities Critical List is the contml--ths.t is, the sotomatic wig"- 
ment of rstings is not oarried on outside the frmework of the list. 

(8) Pmbl- which lie outside the strictly militsry sphem, as 
limited hy the Priorities Critical Li& are administered &redly by the 
Priorities Division of the m e  of Pmductian Management. 

(4) The automatic phase of the program as handled by the Army 
and Navy represenkdivpgi is operated largely by means of individual 
prefernee rating d e s i e s ,  sasigned to prime mntrsots or extended 
to subcontrads for items on the critical list The prefernee rating 
certificate a t  the p e n t  time is the principd administrative m& 
nimn in the agstem. 

(5) The Priorities Division, in hsndling its part of the job, can 
operste by mesas of individual preference rating c~rtdioates; 
by using industry-wide eonbol, usually involving the teohnique of 
allocation; by irsuing limited blanket ratin@ far the acquisition of 
materials, or by other steps which can be developed to meat ~peoial 
problems. 

~hp88 two p b  of the program, the military part of the job and 
that part administered W l y  by the Priorities Division, are closely 
g d  together in sn effort to make mre that the economic system 
in pieking up its new load, continus to function ~naothly. Everyone 
urn help in reaching this goal, the ultimata civilian colwmsr as well 
as the manufaetm. Ear, while priority d o n s  b d  on statutmy 
authority can be enforced, the whole defense pmgmn will be fsoili- 
tsted if the moperation of all ooneemed ia given M y  and voluntarily. 



Questions and Answers 

Some questions often naked about the operstioas of the Priorities 
Yptem-d their snswers. 

GENERAL THEORY 

Q W m  is the P M t h  S y ~ b m l  
A. A plan designed primarily to implament the purchasing and pm- 

duction of def- material. By means of this system, mntrads 
can be graded in the order of their importance, and preferential 
treatment o m  be i n s d  for orders which wuim it. 

Q W h & i s a p m f ~ ~ c e r t i ~ f  
A. A notice to a supplier thst an order for eertsjn spe*fied material 

is to be given prefemtial treatment so that the delivery date can 
be met. 

Q. I8 t h  r e f m e  h g  ca7n'pCatc t h  mdg method of i*uEicotLng 
m'rn"tt9 r .  - . - x .  

A. No. While the armed senices operate largely by means of such 
eenihatos, issued on orders for items on the Prioritias Critical 
Li*. the hiontias Division of the OlXee of Produnlon Manace- 
meni also usas other m e t h 6 f o r  example, limited hbket rs t& 
and industry-wide mntml. 

Q Wlrot is me& 5y iduatry-zaids c&l? 
A. In c a m  when there is a Serious shortage of m a b ~ l ,  i t  is aften 

mom &cient to direct the omr-eJ distribution of such materisl 
than to use individual preferam rating oertificatas. The Priori- 
ties Division can exercise mch wntml md, eitber by speoificslb 
dooating supplies or by other means, can make sure that defense 
n& sre filled and tht other needs am graded in the order of their 
im p r t a n e  

Q wbtisrnamt ay  o z i n u i t c d a w t  rataata~g9 
A. A limited L h h t  ratinn is sometimes used hv the Priorities Di- 

vision, in e- of special urgency, to give a eornpmy or companies 
or a project the right to acquire needed materials rapidly, aith- 
out getting a separate aerti6cate for each order. 

Q. Omaay o m p m y  get (I 62ankbt mdinsl? 
A. No. Such ratings am used very infmquently, only when the mm- 

paniee involved me engaged dm& wholly in defense work of an 
important oharaoter. These ratin@ am limited by rigid reski* 
tians md always name specifioally the items to which the retinge 
can be applied. 
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g W M  nra & the PrimitiBd sydtem? 
A. All the ltems on the Priorities Critiarl List are under the Prioritie 

System in the ~pmse that the armed d a s  may h e  pmfer8na 
=tine far adem fop moh itpona In addition, priority mntd dm 
ertende to tho88 materisl.i under industry-wide oqntml am 
to m y  itam epecisen in limited blanket rstingg 

g W M i s t h e P r i m i d i e d O ~ L k t f  
A. A list of mom than UX) items and olasses of items which t h ~  

armed Bervieas need and on o d m  for which tbey can iswe pmf 
emme rstrng eertifieates sutomaticslly, without hving to m& 
s speojd case of Bach order. 

g Doe8 this Lt 8 h  tha &'ngn that t b  listed, P m  toksl 
A. No. The list names the itemg I t  is on the War snd Navg De 

partments' offind "drrective" thst the needs and purpasas of th, 
defensa program are c o d s t e d  in mch a way ss to shon whs 
kinds of dings the itma t.ka 
Does the Pl&&S w b  Ody $0 d e f ~ 6  mdsrs? 

A. No. Important civhan projects and contra& cm he giva 
priorily aid. 

Q Bow am prefmww m W 8  BIYPdBd? 
A. The hqsest rating is AA. This om be used only by the Direoto 

of Priorities, and then only in casas of urgency. After d f t ,  the: 
w in the order: A-1.41 A-1-b, 8 - 1 4  . . . A-1-j; A 4 ,  A4 . . . A-10. Ratings in the B c k  m slso used in some case 

g I* tha ~ 8 t ~  intendad Ody to get ,nx&.?w dumed out wpimy 
A. No. One of the mast important factom in the whale ay&m is tht 

matter of proper schedu1ing. It is just aa important to have mata 
rid bmred out on time, and in the proper sequen". as to have i 
turned out quickly. The Priorities Division attaohw grea 
importsnce to pmpw echeduling. T ~ B  need for do88 sttenti01 
to scheduling is e m p h d  in the official iastructions to Ann. 
snd Navy rapmtatives, and the preference rating forma ah 
provide for the echeduling of deliveries. 

PRIME CONTRACTS AND SUBCONTRACTS 

g A mmfwtww kzs d m h m t s  which flaw hto A~muy m 
Nmy omtroots, bud ha fwv&h W to wlio&& utoilo & 
t v ~ n e r U t o t h a A n n y c n E t L N m y a d o t b r 8 .  T h m P i a d i f i  
~ t t f w h h t o 8 h t M " p p ~ h a M d d a ~ g o ~ ~ ~  
pFdnre crmdracta OF defms ormdnrots. Hm aon b pomcd t 
a h t M s m n e l M t e r i a l a h a d , a d f o r w & h h a ~ p f  
mww m*8, norZI: wbuo*2y go *Uo defme ondrmabf 
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A. Such oases should be brought to the attention of the Priorities 
Division, along with the neoessacy data on wntrsots, m r d e  
of past &, peroentagea of pmdudon flowing into h o w n  de- 
fense channels, and any 0 t h ~  supposing facts The Priorities 
Division csn hke d r m  in such caees to expedite the deliveq of 
rnhrida which can be trscad to defense work. 

Q If o mm+mdm for the A m y  m Nmuy is hakg  t r d l e  
gating de%& pmn a dcm$mdm, whd am he do9 

A. Bring the matter to the sttention of the wntracting officer or 
inspector. If the prime wntraot besrs B rating, and t h e m a t  
on subwntract is on the Priorities Critical List, the rating can 
be extended to the wbwntractor. I f  the items involved sm not 
on the list, or special circumstancm are involved, the wntraeting 
o 5 w  will know how to prace6d to obtain neoaansry priority aid. 
(A d i d o n  of special casas may be found in the &a1 in- 
s h l d o m  b e d  to A m y  and Navy emvices and dieem.) 

Q 8 ~ 0 w  a dcrmdractor for (I pkm mmhwtm is h i n g  w a l e  
getting d d h & a  from a damhwatm of his mon9 

A. As in the case above, the submntrsdor s b d d  bring the matter 
to the attention of the neamt w n t r 4 i g  dim or inapsotor of 
the &m for which the prime cant& is intended 

Q Bvppm a mawf(10.tWW ha a pkm mhnct wh&h dosa llot h e  
0 pf- * f  

A. This is pmbably beeanse the contract is for material not on the 
Priorities a t i c a l  List. Contracting officers ean ratings 
(an erit*al list items) whenever a prime contract is awarded. 
I f  the contractor in such a case fwls that he needs a prsferenw 
rstiog, he should apply to the wntraeting agency. 

Q If a mawf(10.tWW m'th a a m a t  ha 7 m z  ddb t~ gst a pfe 
m ~ w h & h ~ h e ? p h g e t ~  f m o d m  
tMetm, does tlrs mting amly onZq to tlrs n z o W  t o  68 uaed h 
t m  oontroot? 

A. Yak 
COMPLIANCE 

Q How d m  a w7dm m p l y  with a p f d 7 8 1 2 ~ ~  rotiw on on mdw9 
A. By giving that wntract p r a f w t i a l  treatment, as needed, so that 

he can meet the delivery data If the supplier has s numher of 
ordsrs with d i t i m t  ratings, he should grsde them in the order 
of their importurn, as i n d i d  by the ratings they bear. If 
conflicts srisa, orders with higher ratings must be given prefer- 
ential treatment over ordm with lower ratings or no Fatings. 
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This may require wnsidersble exerci4e of &ill in pmduction d 
scheduling CechniquEa 

Q Why is so w h  eny,ha& plocsd on tlre d e L q  dab9 
& Beosuse the nemsaity of meeting deliverg datas is one of the 

m d  important factors in the priorities system. Priority action 
is deigned to see to i t  that contracks for d e f m  sre turned out 
whm tAq4 m & 

Q fupposs that t w o r d s r ~ 5 e a r  t lreacnwva+ a d t h s a n a & .  
Zwqdate. Wh&hcanssfETstifocon@t&af 

A I n  such a. ease, priority would be determined by the dates when 
the o h  were placed, the order with the prior placement date 
td&g priority. 

Q . W ~ i f t l r e d a & e ~ d & o l l a m t s d o r d e r i s s o c l o s e t l a t & i s  
kr.pos&k to m t  it, whafmsr effod.9 era madaP 

A. In such a case, the producer who is required to comply with the 
~mfereuee rating should bring the problem to the attention of 
the wntraoting o h r  or agency which issued the rating. 

Q. fltould a mwffactwer up& his pro&& a c a  for goods 
em p-mms k mder t o  cowpZy &th a p e f e ~ 8 1 1 ~ e  T- arddsnly 
imposed on m order? 

& Prefernee mtings should be complied with. A problem of this 
Idnd, however, & for the exer*se of m d  judgment and skill 
in seheduhg. In casas of spe*al diEoulty, the matter should 
he brought to the attention of the military gemice involved or the 
Priorities Division, whichever agency wigned the rating. 

Q If a mmffactwm hm a cmUFmt d t h  a Qmsmmsnt agemy, c m  
tainifls a lipid& d ~ n a g e  m pm& clawa, and tha contract 
is &&~ed 5 e o w e  of m Amy m Nouy c m t m  with a p ' a f e v m a  
va+, d the. vmw&tww 56 WIa fmdanqea? 

A. In awrdanee with instructio~ fmm the President, Oovemment 
emoies msv. under oertsin cwmmtanm refrain fmm enfom 
i& wrh du&o c l a w  if the dekg has been caused by Army or 
New orders bearing preference ratings For detailed sdmce on 
this, mnsult the mntrafthg &re of the Government agency 

to a eub-oontmot? 
& In the typical osse, a prime mtredor who is exprien*ng diffi- 

culties in getting prompt deliverie from a subcontraotor m y  ask 
that his ratine be extended to the mbcontraotor. The subcon- 
traator, in t&, may ask thst the rating be rMx.tmded to a 
subontreetor of his own. 
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Q Can anyone oat& a preferonm lvrding 6y abking far it? 
A. No. Priority aid of wery kind is pnrpasely kept to s. minimum 

The more widelv nrioritv aid is used. the less &dent sooh aid 
b m e a  ~dan;fa~turera"mnst ma &'other maw1uh1e means of 
solving their diEicultiss before applping for preference ratings. 
When s manufacturer asks for priority aid, be will be required 
to set forth the other steps he hss taken to solve his probl- 

Q I f a o 2 1 f ( u 1 W ~ n e e d a a p r s f m ~ h t & i a t m h  
t o g c t ~ , h ~ r b p ~ ~ t ~ ~ ~ ~ ~ r b d ~ d ~ ~ m d e r  
to L&g his p m 6 h  6 e f m  trb prow arthdtiea? 

A. A manufachmnr working on what is obviously strictly milibry 
work- prime wntract or s s u b w n W  for s prime contract- 
can pet helpful advice by going to the near& wntraoting & 
of the serviea involved; if he ia Pmgsged almost wholly in the 
civilian s p h q  or if the wnnection between his work and de- 
fense is not clear, he m y  mske appliostion to the Prioritiss 
Divisi01~ 

sary or not depend6 on the oirCnmstanop8 involved. A prime 
mutractor for the Army or Navy, producing items on the critical 
list, can have k wntraoting &cer fill out a pref-08 rating 
form without filing an application. A sobeontractor in the ssme 
pasition rsn also ask appropriate milibry &cam for priority 
sid without 6 l h g  out an spplicaticm. The application form 
are to be filled out, howaver, when the material involved is not 
on the critical list, or w h  a wntraot cannot be directly traced 
to a prime contract for defense, or when the msnafschrar is 
engaged in nondefense work. Application forms are nssd 
when d d  is being asked of the Priorities Division; they are not 
generdy used when the matter is being handled by wntrsoting 
&ma of the Sarpices. 

Q I f a ~ f a & w w ~ a n A m y m N a t y ~ ~ t , ) u t  
6?b3.5%tM 04 hd p m ,  l8hU Om &snd 0 p f r n 8  T* far 

A i m ?  
A. Thi msnufanumr should lind the nearsst wntracting oExr  of 

theservice for which the prime wntrsct is intended. 

A. &me mmufaotwm have made mch stipuhtiom in order to make 
sure tbat their sopplies are flowing into def- ohannels. Ex- 
Fept when the Prioritiw Division hns imposed mgulations to the 



contrary, however, s manufaoturer may accept ardera with or 
without prsfemcn ratings-' I f  a p d u c a r  has experienced 
di5cultiee of this kind, he should & the matter to the Prior i tk  
Dideion. I f  mtings am not being iswed on the kinds of sup- 
plies involved, however, this fact shonld be brought, with &a1 
emphasis, to the attention of the supplier. 

INFORMATION 

Q W h  e m  a m f & w  dt& informdon ahart & aa- 
p t s  Of th' priwitias s y s h ?  

A Manukotama may obtain information about the primitiee sys- 
tem from their trade assooiations or fmm the Information D i ~ -  
sion, O E b  for Emergency h g e m e n t ,  new S&l Senvity 
Building, w&ingtOn, D. 0. 

Q Whme oan, a l~lzufm6tww o6& a cow of th' Phr&a C M  
zidt9 

A. All field m~~eaantatirres of the brmv and Naw have such lists. 
Copies mag'& be obtained thmugk trade e&&tione or from 
the Information Division, 05w for Emerpncy Management, 
new Social Security Building, Washington, D. C. h copy is in. 
cluded in this booklet 

Q Am there m y  m* EM~W of bfmmatirm t-h which a 
mmfac6tww om be kept infomad m to dsuebpmsnta h the 
p-h$cias a y s h F  

A. Tbe weekly w i n s  Defense includes a aompleta w r d  of dl 
important wtiolls tdmn by defense sgeneies. A subsoription to 
D e b  may be placed by writing the Superintendent of Doou- 
men@ Gorn~~ment Printing rncn, Washinpton, D. C. The sub- 
soription price is $0.75 per y w  for 5'2 wpiea 

OTKERPROBLEMS 

Q Zf a a f a d w w  id ongaged in Rmdsfm.3 prrodwbion, ad 7~ 
id d k  to gd preference i W h g 8  OIL lnatevkd i(rl whd m 
h a d o t o ~ h i . p ~ i n ~ i o n ?  

A. Manufacturers in such situations may make efforts ta o b t h  sub- 
wntraots fmm prime wntractars and they may be aided in this 
tbmngh conwltstion with the near& r e p m t a t i v e  of the De- 
fense Contract %mice, who may be located tbmugh Federal 
Raserve B a h  Such m u f a c t m  may dm trg to develop 
substitute pmoeasas. In o w  of 8pe*al urgency, msn- 
may bring woh problem to tbe stteation of the Prioritiee 
Division. 
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W h d ~ h e d 0 9  
k Each ostegory should be treated mparately. Eb fsr as suoh prime 

contracting is con-ed, a msnufadorer should go to the m n t d  
ins o h  for tha -08 involved. Prob18018 in wbcontraetine 
fo; d e h  ehonldbe takpm UD with either the m e d  & or the 
~norirl&~&ioz+ w6icheve;isappmpriata Purely civllim 
ters, or esres m which the wmeaion with defense work ~s not clear, 
should be bmught to the attention of the Priorillas Division. I n  
ma% sppIi&ions for pmfemm ratings, a sep~s&te farm should 
be Pled out for each order or mtraot on whioh d i 5 d t y  is being 
emerienced. It is imwrtant to muember that different ~reoedures 
a& provided for di8kmt kinds of problems and that hitseultws 
in  various spheres of advity rnm he settled sapslately. 

m a 9  
A. No. But in wch s raaa, the manufadurar should bring hi8 need 

to his wwlier as s m 4 d  ~mhlem md should mske it clear that 
defense are idvolred If thin fde, help mag be obtained 
either fmm the mntraeting offimrs of the earvieas involve3 or fmm 

w m n e d .  If necessary, the manufacturer may ask advim of the 
Priorities Ccanmittm, Army m d  Navy Munition8 Board, or the 
Prioritis DiViBion. 

Q A A mwfacdurm ie rep"*ed to stoak mmg iterne d i c h  
me & Bit& d h t b  or (ndireotly to the Amvy m Nmy,  &me 
did* &my reprdrad. she the mDNLLfactmm m t  
w & d t l m & i a p l o c e d b e f o r s ~ m t s r i a l a , h  m 
he a a m  h h e 2 f  of cdepde stocb? 

A. Specisl cases woh as thi4 should he brought to the attention of &a 
Priorities Didsiona, aemmpsnied by ful l  md ccrmplete dab, .&t&q 
f & h  in as much detsil as pceihle the extent to which the produote 
involved mtm into defense chsnneb. 



Priorities Critical List 
dB RcviBed to Much 15.1941 

1. Pmta and Aec~~u~mies.-The items that appesr on this list 
be deemed to include sll fabricated park snd ~eoebsoriae neoessary 
for the completion, m ~ c a  or meohmid opemtion thered, 
which are deaiped to meet military ~ c s t i o n s ,  and as ddgned 
are not eOrnmercia1ly useful for civilian purpajea 

2. S"paFvisiaL--It should be m f u l l y  noted that all copis of 
p r e f m c a  rating oertificates authenticated by the two Eervice m 
mviewed by the Priorities Division md moneoas UBB of this list will 
result in mcaIlations of oertificatas by the Priorities Division. 

8. Ah&-Material which has been subjected to industry-wide 
control d allocation by the Priorities Division will be governed by 
sp& orders from the Prioritis Division whid mny to m e  extent 
modify the effect of prefemnca ratings previously isaued. Items in- 
dicated hy an & 81% t h w  whioh to the date of this edition hve  
been subjeotsd to d d i o n  by the Priorities Division. 

4 N m  W.-Italicized items on this list are those which 
s p p  for the ht time with thin edition. 

6. Rmk-im-This list is subject to revision on- each month. I n  
oder to reoeive co&demtion at the time of making any monthly 
revision, requasts for additions, mbtrsotions or modifie8tions must be 
received by the Priorities Commith of the h y  and Nmy Muni- 
tions Board or the Director of Priorities of the OJE@ of Prodndiw 
Mamgement on or before the fifteenth day of tba preceding month. 

N m 4 e  PrlorlUes CrlUe4 Yst ia e Ilst d Items, lam mWmn in ehlu- 
peter, on whieh the ~ppm~riate  Amy a d  New re~rpsrntatlsea, in mchg their 
ordm or eootraeta, w laam l ref ere me r a w  eertukatea The awmplate 
"~reaentatiw mag slso esslgn mierenee mtm eartmmtos on .ObeonhaeU 
mr tam items, subJe-3 to ~ U m  as net forth in the War md Narg 
DeDrtmOnt Inatnretlona 

ITEMS FOR WEICH PREFERENCE RATINGS 
ARE AULUTHORIZED 

A 
Ahing*rclea 
Aimdt: BU types including lighter-than-w, mplmpleta 
Altimaters:dtyF€a. 

* A h h m  and &mmm &ys: pig m fdFioatdd. 
Amd-: a& speoilioatirms. 
Ambulmce a&. 
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Ammmia, mhydcrms. 
A*ft epd-. 
Ammunition (d a m  and lsrge mliiber) : all types. 
Angledazenr 
Anper: earth (power). 
Autoclnwa (labomtory) : field md bwpital 
Armor plate. 
A h f t  detadim, e@pm&. 

B 
Baga: h&; am; cantel; powder; sterilizing water. 
Ballcon: otmm~tion or bswga 
B w F  
Bammetenr 
Batterias: d o ;  ship; @ rontro1. 
B e ~ 8 : m l h  and a&. 
Belt: ammodtion link; &ridge, 
Binaural trainers 
Binoculars; monaculm; spy g h ;  a d  glassas; spatting g k m  
Boards: delleation; fire adjustment; plotting (sll types) ; range oor- 

&ion; spotting; + 
Boats: airoraft rascue; picket; onme; wdt; mbnknm; Eagle.; 

landing; motor torpedo; utility, mbehaser; target (srmored); 
motor l a u d ;  radio eontml; lighters; D. B. (&tn3rtion am). 

Bm?lre: pmow p M ;  Fso*ing. 
Bombs. 
B o r n .  
Box: ammunition. 
B m s :  p+ and f d M .  
Bridgw: foot (d types) ; steel (pomble) ; ponton (all typm). 
Bmnse: pig or f&&. 
Battay chgersportabb. 
B.lzdmm. 

C 

Cablea, electric: under water; $re &l; lead sheath or lead snd 
armor; dsg(1~1tkg; ~~ maemb&. 

Calibration &a, bomb sight: optid elements for. 
Oa7+ws, 9nimOnwta. 
Ormema: aekautical; gui; trisagulstion, nwtiDn and std2. 
Csmm mntrol:gm. 
Candles: o h e m i d  
Csnistere: &08; dhphraepl; o p t i d  
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CUtkm: +re, and eerrierr (special 6 type).  
Cylinders: chemical (portable) ; compressed gas or sir. 

Dem- equipment: chemical warfara 
Dimmond poEnt took. 
Dies: forging; d a n a d  

Eledric generato", motom and motor generators, dpameters: all 
except N. E. M. d. stsndard types, meeting A. I. E. E. s+ca 
tions and d w .  

Energizers: aircraft electric 
Explosives, including &mica1 mponents. 
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Flares. 
Flashlights (serviee tspas) 
Flash ranging set. 
Flvino emdvmmt. 

" . A .  

Forgings: brass; ateel; aluminwn 
Fna- rmtsl. at, &. 
h e 1  : sviation; D i d ,  50 eetene number and up. 
h m s  and primers 
Fuw-settern 
RledlighOing ~ ~ t .  

G 

Gm: d c e m z t m ~  appmohra ad ep ipnm4;  masks. 
f law:  chemicd warfara 
Gmtight dom fW"W8. 

Generating units; service t g p .  
Generators: electric, empt  N. E. M. A standard types of A. I. E. E. 

speciacationa 
G l ~ :  field, spotting; hinaoulars; spy; monoculars. 
Qmadea 
G q e ,  *lepedirm 
Qoggles (servioe types). 
Grader, mad; self-prnpelled. 
OUM: d types md calibem (including carriages snd mounts), ZbPr 

6 6 8 ,  md C&dO7t8. 

H 

Hamnerd, power drive& 
Head md chest a t :  mmmunication. 
Height Gnders. 
Helmeta (&w types). 
Hoist, mununition. 
Hoists, p a r  a hand. 
Howitsem: all t p  md calibers, with limbers, caissons, carriagas 

and mounta 
I 

Impregnite (I and 9). 
Insipis, uniform. 
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Instmmsltla: battery cmN.wLdar; &oh-diagnostic; observation; 
optical (all type  complete) ; ster-aoscopic training; surgical; sur- 
vevine: azimuth and azimuth mil: self-mchmnous 

1mt&& e & m n t :  (aircraft; &I~&T). 
Z80hti te .  

J 
Jigs and fixtuw. 

K 
Kits: &st aid; repair; toilet. 

L 
Laboratory, field. 
Lamp equipment, aigml. 
hggings, can= 
L a s s  ~eprinang &Ildkg a c e p t  eyeghss .  
Lightew a d  hmges. 
L i g h w  sp'pmmi: deetrio (portable), sewice type. 
Laeatom, sound; antiaircraft. 
Lockers: steel: foot. 
L o m t i v p s :  dL~p2, geadiw, t&chhc. 
Lubricant: diesel engine, specid LBPM-Dela" or equivalmt 

Y 

IacIdne, 67a tkg .  
Machine gum: all types and calibers with mounts, sghts, and 

tri~ads. 
~ & i n e *  and metal workine tmh. - 
Machinery: forging; power-driven, for casting, cutting, grinding, 

hoisting, melting, metal pressing, welding, refrigerating. 
Magazines: md arm ammunition. 
Hap& epipmmi, 8aervics w. 
Marker bellcon receiving equipment 
Masks : gas; oxygen. 
MeqgeTs, hmhztion. teat%. 
Mess outrits: field; bsrraek; ship. 
Meters : electric; drift. 
Metar set, frequency (~eaeaast). 
Minas: antitank; driftkg or anchored. 
Mine equipment, submarine. 
Mine planters and yawls. 
Em, Magni+ng. 
*Magn&m and d q 8 ,  pig or fdrimted. 
Hmel m t d .  
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Nek: antisubmarine; cmmmrfloge. 
Nata. d e .  

Octsnt, bubble tgpe. 
Oil : eastor; fuel (died 50 cetene and up). 
Optical elementa and instmenta 

P 
Paper, c b t .  
Paraohutq serde types. 
Ponton equipment. 
Potaesim pTdlOmt6. 
Projectom, signal (ground). 
Ptmp%.g #eta, all @pea. 
Purifiwtion unit, wster. 
Pymtachni"r senim tspea 

R 

Badio apparatus (mnding and rsceiving), dl typPa 
Radio d i d o n  findem. 
Range, field, complete with eqmpmt. 

8 

Seddle: pack; cargo; riding. 
hbbard:  small a m .  
M e :  prediction. 
a* plotss. 



searchlqhta 
Searchlight oontml instruments 
Ships: all typas, complete. 
Small arms: all types m d  oalibem, 
Smoke: toxic, and equipment for usa 
h o k e  screen apparatus. 
Sound equipment: underwater. 
Sound locators: mtisircrsft. 
Sphygmomanometem. 

, 8termpes:dItypea 
Starecampic tastew. 
stovw : tent. 
Sdmanmanrn m*u. cable: st&. 
Selma& safe@ mnd eacap ah&. 
xzctitchao&, p a ~ a  ~~282ste a~~anzb&. 

T 
Table (plotting). 
Tags: identifieation. 
Tanks: artridge; -bat, all typas and models. owder. 
Telephones: all special service types; radio, and &$ment. 
Telegraph &a (eervica 8p~cificstions). 
Tmting ouyits, )dm woter. 

Trailsrs: 2,4, m i  6 wheal, assorted; bomb. 
Trainer: binaural; stereoscopic; instrument flying and landing 



Watch, mnrioe t y p .  
Wht2arita. 
Wire: s a m i ~ e  t p s  (see conduction) ; field. 



Priorities Instructions 

baw AND NAVY M ~ O N B  Born, 
Whshdq7ton, D. C., MQTC~ 16,1942. 

Subject: Priorities J.nshructio11~. 

I"ol* A m  4 S& of Ue Amy 4 Bumma a d  O f i a  
qDspmh16&: 

1. Thw Priorities Instructions, imed to the War and Navy De- 
p&ente under the authority of the 05ce of Pmduction M m w -  
men5 am deetive upon reeeipt, at which time all priorities instrue- 
tions previously issued hy the h y  and Navy MumCona Board are 
revoked. 

2. Properly exmted preference rsting oertihate. and their exten- 
sions previously ismed will, however, main valid. 

3. Supply Arms and Serviw of the Army and Bureaus and 05ces 
of the Navy shall make appropriate distribution of these instructions 
to their agencies. Promulgating letters or instructions previously is- 
med by m& b m m h  which conflict with these instructions shall be 
rwoked. Pmmuleatin~ leUera or instructiom which heraafter mm 
be hued ShsU ~ o & ~ t o  these priorities instructions and copies df 
dl wch letters or instructions shall be supplied the h y  and Navy 
Munitions B o d .  

Rcwm P. PaTFBBBON, 
Ud.9  h* of w.. 
J w  v. FoF?EmAL, 

U& &cretay of tiw Nomy. 

SECTION A. INFORMATION 

1. A ~ ~ ~ - ~ P r e o e d ~ n c e  in delivery of A m y  and Navy orders 
over thasefor foreign orprimte a e e a d  isauthorized bySection2 (r), 
Public 6Tl.  tion on 9, Public 788 pmvidas for -bb additional en- 
forcement measurea The authority to apply priorities is vested in 
the Praeident, who has by Executive order dated Jsnuary 7, 1941, 
delegated his powers to the 05ce of Pmduction Msnagement, which 
acts through its Dimtor of Priorities, and with advice of the Prior- 
ities Board, as hereinafter described. 

2. D ~ X ~ O N L - P r i o r i t y  in the sense intended by t h w  instruc- 
tions is the required preoedenee which must be p e n  a contract or 
order to perrait completion or delivery on a particular date at the 
expense of competing contracts or orders. At the present time, it  
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applies only to materid, and not directly to &es such us power, 
labor, transportation. 

PTioritics OTitical List (Appendix A) is a list of items for which 
prefemoe ratings magbe asi& to wntrads or orders therefore by 
A m y  and Nmy contracting offcars and other snthorized Government 
mplesent&ves. It includa~ items which are generslly limited in 
their usefulnw to the armed services or thaae affoording general pm 
ouwnent difficulty. 

P7imr'tiea Dinotiue.-This directive stipulatae the prefemm rat- 
ing to be assigned to the wntracts or orders for the various procure- 
ment projects in the Defense Program. In &in cases specific 
items are stipulated. The appropriate stipulated ratings may be 
assigned &v to mntrscts or orders fm item m ths Pria'tias Cldt- 
&a2 List. The rstina to be aasipned is to be determined bv the use 
to which such items will be put. The Priorities Directive lists such 
uoes in rhe fornl of projects or p u p  pmurement objeerirea together 
with the ampar ty ing ratinga 
P& Conhwt is a &red Qovernment contract or order 1*4 d M -  

goished fmm a subeontract. 
O + d  Rating is a mting given to a prime contract in favor of 

the Government. 
E z t d e d  Rotin9 is a rating given to the first subwntract m favor 

of a prime wntrador. 
Reeztendad Rating is s rating given to wbrdimte subwntraots in 

favor of s higher suhwntnrctor. 
8. FIINLT~W (~p Pnropw~-Pr ior i t i~~ haa the fund& of &Vine 

preferential treatment to implement rho purrhasing and pmd;etio~ 
of munitions I t  semmplishas its function by d i n g :  

(a) To inr- productive capacity by preferential mmpletion of 
facilities. 

@) To attain a balanced production of military wmponmts, inwr- 
ing the supply of the more urgent and important mnnitions at the 
expense of t h w  of a 1- degree of urgenoy and importanca, or at 
t6e arpense of "* prodncta 

4. k n s  ar Wmo= Pnroawe b Maos Ermrrrrw-Priority 
action may on oocasion be made effective by the following m m :  

(a) By the interohange of delivery d a b  of orders before +e 
&le is wmpleted. 

(b) By diverting the delivery of wmpleted items fmm one order 
to another. 

(c) By ~wlelerating the manufacturing praeess of &sin items st 
the expeuse of other items with competing delivery date. 

(d) By aUocating the ontpnt of n supplier on a pro rats Lm& 
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among customers in seoordPnoe with their relstive importance. (This 
can only be ordered by the 05- of Produdion Mamgment.) 

5. P l u m  Aamnns: 
(a) The P* Dividon of the 05- of Produotion Manage- 

ment is tbe spmior agenoy responsible for the sdministration of pri- 
orities I t  is headed by the DimctoF of FPia'tks. 

(b) The Priorities B a d ,  appointed by the President, is an Advi- 
mry Bosd to the 05ee of Production Management. 

(c) The Priorities Committee of the Army and Navy Munitions 
Board is continued as the sgency to Erndinate the strictly brmy and 
Navy prioritis I n  sddition, the needs of certain other Qovement 
menoies wi l l  be ooordinsted bv that committea At  oresent. this 
;;dudes the Cosst Guard, ~ s n i i m e  Commission, h a  snd &etic 
Surveg, rho Pansrns Canal, and the Nstland Ad-rg Cornmitt- 
on Aeronautia 

(d) There m also o t h  og&, bar@ or eommittea camposed 
of members of the Army, Navy, and/or Office of Produdion Manage- 
ment which will investinste oarticulsr o h  of the defenw o m a m s  
and recommend priorit; d & i i s  wit& s p e e M l y  definh %nits. 
Them agencies, such as MpchineTool Committee, Tank PlanningCont- 
mittee, the Joint A i m f t  Committee, do not as a rule eurdine their 
activities to priorities matters. 

(e) Within the War and Navy Departments it is expected that 
o h  will be designated to handle priorities' matters within their 
bureaus or b r a n c h  The namPs of o&xm so dasignated should be 
reported to the Priorities Committea, h y  and Navy Munitions 
Rn.d 

6. Drrrras or A=-.-The M d s  of activity of Bach of the pri- 
oritias agencies cannot alwapr be rigidly defined, but in general s. eon- 
flict muirine orioritv action will be settled within eristine authoritv 
in the 'westestBEbe1on &sible.: 

(a) Within s supply mu or bureau wben the means are svsilable 
within thst sgencg to m 1 m  an internal conaiot 

(b) By the Priorities Committea, Army snd Navy Munitions 
Board, where prioritiw involve direot defenw eontrads or suboon- 
trads thereunder of more than one branoh of the Army or one bureau 
of the Naw for items on the Priorities Critical List. 

(e) By ihe Priorities Division, OIk of Pmdunion Mansgement, 
when rsses involss ilems which are not on the Priorities & r i d  List, 
or in o- prtainii to nondefense domestic o r d m  and foreign 
orders. 

7. bomanmm ~ O D B :  

(a) A&& Nethod.-The principal administrative method by 



which priorities sill be effected is the system of pmferenw rahga 
This is the system dwdbed hemin under which pmfe1~10e ratings 
are qplied by Army and Navy &sls to d e b  contracts or ordm 
mvering materisl on the Prioritias Critiosl List to ssaure automstidy 
suoh degree of p f e m t i a l  trestraent in the fd l i lhg of the contrsot 
ss may be neeassav in ~~ with the Priorities Diredive, to 
mest the required delivery dates. 

(b) ZndividucJ Applplloations.-Within cpdsin limitstions, priorits 
sotions may alao b time to time be implemented by aired imhn0- 
tions from the Army and Navy Yunitiom &ad, or the Priorities 
D i a o n ,  in writing to a supplier dilecting the latter to take de6nita 
a c t i o n i n s ~ c n s a  

8. Fbmmxm BATIN(U~: 
(a) Preference ratings in ordar of precedence sm: AA, A-I+, 

A-14, A-1- . . . A-1-i, A2, A8 . . . AlO, Bl, Ba, B3 . . . eto. 
(b) An order carrying a preference rating 6bU begiven precedence 

o m  any other d e a n  baring lower or no pmference ratings, if n e e  
mq in order to assure campletion and delivery under that order an the 
mqnireddrta 

( 0 )  Material which hss been subjected to industry-wide priority 
control and dloeotion by the Priorities Division of the O&e of Pro- 
duction Mnnagement lmiu be govmed by specific ordean b the 
Priorities Division which mag to some extent modifg the dect of 
pmference ratings previously insusd. 

9. ChrrmaAw : 

or NSVJ' or under subcontnrcte and subordean for itpons entering into 
their fdl iheub me the only rntings which are m y  enfarw+ble. 
To be anthentic. ra t inwshd be iamed onlv u ~ a n  the a~moved forms. , 

bearing ~ u o h  &at& and duly sutbr&& by an or N& 
or other &cia1 authorized to do 80 under cpdsin conditions set forth 
hereinsfter. ~ C a r s b e d b y s u c h & c i ~ t o i n s u r e t h ~ t t h e e e  
certificates are properly 6Ued out, dl blank spsces being 6Ued la 

required. Only the original oer t ih te  need be signed by the autben- 
tiesting offioial; csrhon copies, however, shs.11 bear the printed name, 
rank m title, and station of the ~uthenticating &ciaL 

.(a) Only a duly w e d  and suthentimted preferenca rating 'w- 
t&nte should be mnsidered biding, but contracting o 5 x m  should 
emmurage mannfaat- to indicate to their subecmtmdors and sup- 
pliers what rating may be extended to their work if s preference 



rating cnrt&nte is quest& and igqlld This will msble the mb- 
~antradomtoplantheiF~0rkinsu~h~w~y~to8&88the~ustment  
which might oome if and when s p m h w  mting cnrt&nts is issued 

(c) An initid supply of Fertificatas will be issued to mqor pro- 
coring and inspection cdseas and redistributed therefrom to eoch mn- 
tracting deer  ,md impe&ion or procurement 05-r. Bequests for 
additional supplies may be addressed dim& to the Priorities Division, 
QBiw of Pmduction Msnsgement, New Sacid Security Building, 
Wsshington,D. C., by the pmty dasiring same. 

(d) Attention is directed to the printed i n s t d i m s  on the severd 
wpies of esoh form. Csre shall be exer*sad to 8e8 that the specified 
distribution of the original snd csrbcms is p~co~llplished. 

(e) It will be noted thst, in ded, pmgraph one of the form 
wi l l  be used to &gn mtPtinps to dim& governmsnt mutradq and 
that p w p h  two will be mad for the p w p m  of extending or rs- 
extending s rating to subeontraets, subject to certain restrictions 
described in the following pmgraphs. 

10. h-m D---Attention is invited to the faot that 
sepanrte instmotions have been imed providing that extensions in 
time of delivery m y  be & u t h o M ,  upon q u e s t  by the wntraotor 
to the mtracting &em, when delivery under one Qovenunent mn- 
traet carrying a penalty cl8,ma is dehyed in execution by reason af 
the applicktion of priorities in favor of another mntrsot. 

SECTION B. PROCEDURE 

11. Ammmm OP Onrm& -on B a m ( h g A m ~ n 0  
woclr,UBE: 

(a) ThB d i g  AA wil l  be .ssigned only by the Director of Pri- 
orities, in emergencies. 

(b) Prefernee rating6 selected as in (e) below may be applid by 
oontraeting offuoers to individual wntrads, orders, swards, or letters 
of intent. Batinga shall not be aim merely for the purpoee of 
ensbliogamnh&rtoentershid.- ( S e e p w p h 2 l . )  

(c) The proper mtbg shsll be m 1 d  fmm the current Prioritis 
Dimtives appm~ed by the Chief of Staff, U. S. Army, and the Chief 
of Nswl Operations, U. 9. Navy, W mJy for %ma specifidly su- 
thari~ed by or a p e  m tha P&w#&8 &&ad List. 

12. A s s r m m  or Cm-When 
the requirements of paragraph 11 osnnot be met, mntrpetiug o5wm 
will apply for prefsmoe ratin@ as follows: 
(s) For mtkq AA, to the Priorities Division of the OEcs of Pm- 



duotion Management through the PTioritis Committee of the Army 
m d  Navy Munitions B o d ;  however, fof emergency items when time 
does not permit, application may be made by the Bureau or Supply 
Arm concerned d k d  to the Priorities Division, m c e  of Pmduction 
Management, copy to Prioritis Committee ANMB. For these 
emergenoy items this procedure may be used whether they be militaq 
or commeroial or whether on critical list or not. 

(b) .FOP itema the. uae of mhkh is m t  listed b the. m t  PTiad- 
I tksDzradiw, to the Primties Committee, Army and Navy Munitions 

Board. 
( a )  F w  d i t q  items haeing. m direct &kt cowtepart m t  

liated in the P&-&ss Cn'ticd List, to the Priorities Committee, 
Army and Navy Mnnitim B o d .  

(d) For ommw& it- not listed on tha CTitkd list, ~ppliea- 
tion should be made by the bureau or supply arm wncarned d i m  
to the Priorities Division. IXce of Eraduction Manaeement, with an 
information copy to the Prioriurs Committee, Army aod Navy Muni- 
tions Board. (Sm paragraph 20.) 

(a) &tinge may be extended or reextended by contracting offieem, 
prwmment district officials of Army pmumment districts m d  &- 
eials of the Navd @&ion Service. 

(b) In extending or reextending ratings in mmrdanoe with this 
authorizstion, the following conditions must be fulfilled: 

(1) The material being ordered from the suboontraotor must be 
included in the Priorities Critical List or must be s fabricated part 
or a ~ ~ e s ~ o r v  thereof as themin swcSed 

(2) The rsting muat Is supported by an existing authentic rating 
given to the prime contract, except as provided for in paragraph 18. 

(3)  Rarinca shall be in aecordanee with the current Prioritis ~, - 
Directive. 

(4) The items being ardered must be clearly n-ry to the timely 
completion of the related prime concaot. 

(5) The i tma being ordered are not larger in quantities or for 
emlisr delivery than required by the approved production schedule 
of the uaer. The contracting & or inspector, before authenti- 
&g m y  preferno8 certificate, must exsmine camfdy +he 
statement which he is certifying, particularly clause (o) of "(3) : 
Authentication." YTlmt the. spn$& repbud De2i11ay D o h  we. m t  
B& t h  d~olu te& 1zece8aary for the. ~ o m . p b t h b  on aohsdule of 
said wnhad (a)." (Sea Parsgrsph 2%) 



(6) The user of the meterial wvered by tbe certificate must read 
and sign as correct the a u t h e n t i d i  pempuph. 

14. E-ON rm B ~ ~ ~ N B I O N  (a Pnrmmmcz Ilam- 
CAm: 

(a) When any of the conditions under parqmph 18 am not met, 
but the iaspeoting or pmcurement officer nevertheless deems it  neoes- 
sary to grant an extension or reaxtension of a rating, applicktiona 
shall be made as diwted in ~ a m e r ~ ~ h  12 far orkina1 ratin@. - - 

(b) ~f the extension or reextension is not 8nthorized b Y r i z e d ~  of 
the items on subwntract bein= not included in the Priorities %tical 
List. aooliostion must be msde in accordan08 with ~ a n r e r s ~ h  l2b. 

mationdesired by the -office of Production ~au&m&t on them 
oases is similar to that requested on the attached application blank. 

(e) In arses of the kind r e f e d  to in subpmgraph (b) above, 
the Priorities Division of the offie of Production Msnagement may 
issue W y  to the w p p l k  s rating certSeate, or it  may release 
for automatio use to the m i -  a low rting, such ae A-10, which 
would m e  to place procurement of the particular items ahead of 
civilisn orders. Such relessas for automatic use will be published 
by the P r i o r i k  Committee from time to time. 

15. E X ~ E X O N  on B ~ ~ ~ T W E X O N  ar Pnrnaaurm I l a m w - F m o ~  
-.-The Army and Navy Munitions Board will assign 
ratings to prime wntracts of oertsin foreign governments. A speoisl 
preference rating certificate form will be provided for the 
extension and reaxtension of these ratings. To be d i d ,  them 
extensions will require the wuntersignstura of sn Army district 
pronwment Omcial, a naval impcbr, the Priorities Committee, 

1 Army and Nsvy Munitions Board, or the Priorities Division, offie 
of Production Management. Pmcurement offiioials and naval inspec. 
tors will Dertify to the extension of t h w  ratings if wnditions are met 
as are required in the Wnsion of Army or Navy ratings (see 
p a r a p p h  18). 
16. R A ~ M I  HIO- Trim T H ~  Ammmm by the current 

Priorities Directive msy mt be applied by wntraoting and purchasing 
&rs of the Semite except by @ suthority of the Priorities 
Committee, Army and Navy Munitions M. 

17. Pmzmwm h o w o  OnoaBs C m o  IDEWDAZ BATINMI W m  
Ib h m ,  when newsmy, as follows: 

(a) By 4 m  dates of wmpletion or delivery required. 



(b) When delivery datee &c\ the date of placing the order 
will govern; i. e., orders placed at an esrly date will automstically 
tske precedenoe over later orders. 

(c) When i t  sppears that the method in (b) is not a 
snt i s fmry solution, the decision will be made by the supply arm 
or bureau conoernd if the conflict is wholly within such supply arm 
or bumu;  otherwisa, t h w  questions will be referred to the Priorities 
Committee, Army and Navy Munitions Board, which w i l l  he guided 
in its deoisions by sppmpriate mnsultations with the agencies 
involved. 

(d) When casas described in the latter part of (o) become numar- 
ow, the Priorities Committee may compile preoedenca lists of com- 
panies within a dngle priority e l s ~ c p t i o n ,  which lists will be 
mleased to inksstad agencies and ussd by them automatically to 
reaolve confliote of this type. 
18. Aaara~wa A Ram@ lo A s m m m  WHEn A PaDae CON- 

m m  May NOT Ckam il Fk~nra-In case involving nonoritid 
items on prime oontrsct, no original rating may be granted, and 
therefore no extensian of rating can be ma& When wbcantracte 
involve the need of critical material in suoh cases, the Priorities Com- 
mittee, A m y  and Navy Munitions Board, or theoriginal contracting 
&r is authorized to igsue eertificptes filling in both pwagrspbs 1 
and 2 themof, s p e o i w  in paragrsph 2 the critical material on 
611htract. 

19. Corn on %?om? C o ~ r n - C a r e  &all be m i s e d  to 
stamp Prefernee Rating Certilicates with the appropriate c l d c g  
tion &&ever neeessars. I f  confidential or sect% features of a w n -  - -~~~ 

tram are to be made known only to the prime contractor and not 
released to thenulrontra&r, eutriw under paragraph 1, when extend- 
ing the rating, may be replaced by the word "Special" or by the 
afpmpriate cid.cation. 

20. C m ~ e r a  or Commm~moN: 
(a) In order to expedite the handling of special cases which must 

be referred either to the Priorities Committee, Army and Navy 
Munitions B o d ,  or the Priorities Divirion, Olliee of Production 
Management, i t  is desired that the number of ofws through which 
communications must be routed to reach their destination be reduced . 
to s minimum. 

(b) Chiefs of Supply A r m s  or Bureaus are therefore roquestad to 
permit their field agencies to apply d imt  to the ngeneg responsible 
for the ultimate dectaam, with infdnnalimt wpim to mhcr a p c i e s  
interested. 
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(c) Applications made in this way must contain ample data. on 
whioh to baw sssignment of ratings; vie, identification of the mn- [ - description of materid, the mpplim themf, brief explanation 
of the di5cultiea encountered, justifio&ion of r q d  delivery date  
as related to the production schedule of the oustomer, and e de6nite 

1 request for the action da8ired 
81. Iavrr~mmra To BII-It is munumended that invitations to bid ' invariably mntain a brief ststemant that mntraots wil l  esrry a desig- 

' nated prwferenca rating which may be applied to i tem on the oriticd 
' 

' list. This list should be made available to interested biddm upon . dl at the o 5 w  issuiog bids. 
i 22. Enom Swmmma:  

(a,) In making contrsda, i t  is imperative that care be wrcined 
to Bpeoify deli- or mmpletion dates in acmrdnnca with proper 
sched- i. e., no mrlier than &mlIy requid. A mfd adher- 
ence to this rule will grestly faeilitste timely deli& of urgent 

' orders m d  pmvent needless interfemnes 
(b) Delivery sehedulea must be broken down into at least monthly 

installments where this is nppropriab to the materisL Delivery 
d a t e  must be the latest possible dates needed to complete the order 
on schedula 

(e) Authenticating 05- shall carefully examine the schedul~ 
of a9ers, contractors, and wbeontrwtors to a- thems~lvea thst 
the intent of mbparqraphs (a) and (b) is osrriwl out in sll case. 
prior to approval of extensions or martansion of prsference rating8 
(see paragraph 18 e). The importam of this provision m o t  be 
omremphasid heoausa only in this wry can the mumulation of 
parts and materials beyond currant rquirpments be svoided and dl 
militaq needs be supplied 

2s. W ~ E B ~  l hm L No S ~ A Q E  nr T H ~  Av- SUPPLY.- 
Nothing in these instrudiom shall be construed to &wage de- 
liveries earlier than thee? esked for by the purchsser. 

% a m m o s s r o W I ~ C n r n o A I , ~ :  
(a) Contracting officers and others conearned an, nrged to refer 

dl casa of threatened or actual delay in completion of contracts by 
rsason of difficulty in obtaining itmm not on the Priorities Critical 
Lid promptly to the F'rioritiea Division, OEke of Production Mm- 
ngement, through channels prescribed within their organization. In- 
formation mpiea of Booh requests ahall be h i s b e d  the Priorities 
Committee, A m y  md Navy Munitions Bond. 

(b) Such cases will be given either p m p t  indididual attention, 
or if experience indicate too much delay or too much volume of 
detsil, the items may be r e l e d  for automatic aotion by sddition to 
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the Prioritice Critical List, which will be revised at periodic inter- 
vals. Requests for additions to t6at List should be made only where 
accampanying evidence is submitted showing that satisfaotory pm- 
c u ~ ~ m e n t  of the item without a preference rated order has faiied or 
is imoraetieable. 

25. Bus- us Conpurr Lnm: 
(a) In spwsl situations such as the case of a company engepd 

almost camplewly in defense work or in the case of s peak demand 
in connecti& with a particular defense pmjed including mnstmc- 
tion, i t  m y  be desirable thst a number of items not mentioned an 
the Priorities Critical List should be covered by a rating. I n  such 
eases the Priorities Division of the OEim of Production Management 
is prepred to grant authority for the autamatic usa of an appro- 
priste blanket rating which will be.v&d for a. limitad period only. 
A list of items ta which the rating is applicable will be sttached 
to the authoriektion, but i t  will not be necessary to identify each 
spec& order for tho88 materials. 

(b) I f  the m i c e  personnel beliwes that a parti& Qovemanalt 
Med merits this type of cansideration, the Priorities Committee 
of the Army and Navy Munitions Board should be so sdvisad. I f  
it is desired that this type of rsting be d e  .w+sble to a a-p&@ 
oompmy or department of a company, the service pasomel should 
~ e r i f y  the need and a d 6  the mmpny to make applioation to the 
Priorities Division of the OBiee of Production Management. 

53. REP~~ODULTION m Foaua Nor An~nomm-No repmdudion 
of certisoste forms will be permitted in the field or elsewhem All 
forms will be supplied by the Priorities Division of the OIEw of 
Produotion Mansgement (paragraph 9 a, b) and an, not valid with- 
out the signature of the Director of Priorities. 
%I. Inasmuch as it  will be nwesq acoasionaliy to trace the dispa- 

sition of oartrin oertificstes, or wen to require s complete -unt'i 
of the m i p t  md W h u t i o n  of d l  certihtes, all 0 5 m  reeeiving, 
hdng, or exmting t h w  fams maintoin the following 
records; 

(a)The quantity and serial numbers of forms reoei~ed in blank 
and date of receipt. 

(b) The quantity and sari81 nlunhers of forms imed in blank 
and date of kmmce and name of each recipient. 

(c) The q m t i t y  of exeatad form and date of execution. 
d) Blank forms on hand on the last dky of each month. 



Preference Rating Certificates 
and Forms 

The following d o n  includas repmductim of d the preferpmee 
rating oertlficatm now being 4, together with the ragular sppli- 
cation form and s form for "Supplier's Statement." 

Form Pal, vhioh covm four pagee, i. the applicstion fmm. 
F o m  PD-1-A is the form on which the supplier who would be 

affBoted by ismanee of a d m t e  may make stntementa as to the 
deot on him of the granting of wch 0ertifiaLta 

Form P W  provides for the assignment of preferance ratings by 
the Prioritias Dmkion, 05ce of Pmductron Mknagement, to matanal 
on dvilisn orders. 

Form PD4 providw for the assignment of preference ratings on 
prime Army or Nsvy contracts and submntracta, within b i t e  8s 

oth& set fort6. 
Form PD.4 provides fm the aeigrment of preferenoe ratings to 

mntracte of Oowrnment egenciea other than the h y  snd Nsvy. 
Form PDa proddw for the esdgmmnt of preference rstings on 

foreigo goVBIlllllent contsaots. 



NOTICE TO APPLICANT FOR 
PREFERENCE RATING 































President's Letter on Liquidated 
Damages 

TE WHITE H o q  
Wnsh&qtm, O c t o h  8, I$@. 

MrDmRMp QgCggAEx: 

At the suggestion of the Advbry Commission to the Council of 
National Deb and of the War and Navy Departments, e voluntsry 
gJgtem has w t l y  bean institoted for the assignment of preference 
ratings to contrwta placed by the War and Navy Depsrtmpmts for 
items listed ss critical in the defPmse progmm. The prefemnce rating 
requests that the contractor give to the contmt, insofar as neceesq 
to sgsure deliwry on the datm specified, the indiwrted degree of pref- 
ereno8 over other contraots which have an inferior or no nmfermce 
rsung and over contracur for pnvete peeount or fur export. 

Instances have arisen wbere pota t id  contractam haw beao hesl- 
taut to acoept A m y  and Nsvy preference rated antracts beeaw 
such crmtractors are already working on other Go~ernment con- 
traots which contain liquidated damage cia- Unlea i n d m  
is m e 3  that delays caueed by tha SCcBptance of and compliance 
with preference rated contra& will not Rsult in attempts by the 
Government to collect penalties, tbe p-ent of materiala 
necessary to the d e w  progrsm may be unduly retarded. 

Amordingly, you me requested to inetmct the nppmpriata mem- 
bers of your s t 4  including any contraoting deem subjed to your 
jurisdiction, to cooperate fully with the War and Navy Depmhmts 
with referemce to the opersth of the prefere~ce ggstem They 
should be weci6cdv instmctad to refmin fmm taking anv action ~ . "  " 
pmuant to the liquidated damage clause of any contract over which 
hey have supenision whenever hey h d  tbat delay in delivery by 
rhe emtractor k a m e  nceessarg in order to meet deliverg datas on 
A m y  and Nwy w n t m  baring prafereDm ratings. Likewise, 
the Ekmwtarias of War and Nsvy are requested to inform their re- 
speotive stkfis that they are to be guided by this ganerd principle 
with respect to delays whicb result h m  the operation of the 
P-W 8- 
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Identical letters am being transmitted to the heads of appropriate 
executive departments, independent shblishments, snd otber agencia~ 
snd instrumentalitiss of the United States. I sm also rtqnesting the 
Attomy Qenersl md the Comptroller h e r d  to take sppropriste 
steps to comply with this policy. 

S i n d y ,  
(signsd) FBANxLlnD. RcwmEw. 

The Honorable, 
T E E  h r n ~  OF WAR. 
Tm S ~ ~ ~ A E Z  OF Navr. 



War Department Instructions on 
Liquidated Damages 

wm D a m ,  
W a s ~ t m ,  Ootober %?,1340. 

Pmeument Cirmlar No. 86 
w o n  

a m AR 1 ...................................... I 
m B 6 ...................................... II 

I 4 h m g e 8  b AR .&1@.-Pending the printing of &up in 
AR 5-140, May 22,1940, pragraph 6g of t h  regolatiom is d e i g -  
nsted 6g (1) and subparagraph (9) is added as foUm: 

(2) The mdusion of liquidated dsmage dausea in supply contrads 
under existing emergency conditim may frequently lead to wdict4 
in de t ivq  or pertormsnce schedules with deliveries on other con- 
trada under the wstem of orioriti~s estsblished bv the h snd 
h'& Munitions ~'4 on A * ~  12, 1940. ~c&in~l~, liqzdated 
damage elsuscs will, during the existing emergency conditionq be 
induded in supply mnlraas only in exceptional rR4es or in esscs 
where such conflict with the system of priorities is not anricipated. 

ZZ4'hmoes h AX -.-Pending the ~rinlroc of e h a n w  m 
AR 6200, >anuav 2, 1940, paragra& LYI of th& regolati& is 
cbanped by adding o ks foUown: 

o. Delays duc to p++di@.-Under the standard form of cons t~o-  
tion contract, and under the liquidated damage srtide of the standard 
form supply contrsot, where delivery is delayed thmugh the observance 
by tbe contractor of a voluntsq preference obligation assumed at 
the iDstsnce of the Qomrnmsut nnder the swtem of orionties estdb- 
lished by the h y  and Navy Mwutions ~ ~ o s r d  on dugust 18, IsM, 
mn~raetiog o h m  will, in mrdance  with parsgraph 26, p o t  such 
eaension of rinle of p r f o m n c e  or d e h v q  as may be warranted 
by thn facts in emh hcase. 
(A. Q. 400.18 (1&1M).) 
By order of the Secretary of War: 

a. a MAnemq 
Ohisf of stafi 

0 5 s :  
E. 8. Anm, 

Zajw Q4, 
Tiw A*& Densrd 



Navy Department Instructions on 
Liquidated Damages 

We b l a m ( 4 m m w P  
OT TH. NAVY, 

Waehimgton, D. U., Odo5er 16,19)0. 

horn the Seeretsq of the NWJ: 
ToAZJBurearrdOj@eaof t h 8 N o v y D w :  
Subject: Preference Ratings Assigned to Contracts for Itema of Crib 

iesl Meterid and Equipment. 
Endasure: (A) Photmhtic Copy of the Pmsident's letter to SecNav 

dated October 8,1940. 
1. It is hereby directed th t  n e a s x y  d o n  he taken to inWre a)m- 

pliance with the instructions of the b i d e n t ,  contained m enclosure 
(A), in mect ion with the execution and supmkion of all Navy 
contracts to which the.% instructions rn a p p l .  

(8) FmFsm~ 
A o w .  

Bureau of Ship 
B m u  of Aemnautiea 
Bureau of Ordnanca 
Chief of Nawl Operations. 
Bureau of Supplies and Aeeounta 
Bureau of Yards and Doeks. 
Medicine and Surgery. 
Shore E4ablishments Division. 
Marine C o p .  
Compensation h r d  



Creation of Office of Production 
Management 

EXECUTNE ORDER 

EBtabliahing The 016- of Pmdocrion Management in the Executive 
Ctlice of rhe Pr4dent and DdZng Its Functions and Duties 

By virtue af the authority vested in me by the Constitution and 
the statute+ and in order to d&e further the functions snd duties 
of the m c e  for E ~ W ~ O J  ~~~~t with r 
e m q w q  as declared by the M d e n t  to exist on Geptamber 8,19SS, 
and to incmse production for the national def- throngh m o b h -  
tiou of material murees  and the industrial faoilities of the Nation, i t  
is hereby ordered: 

1. Them shall be in the OEce for Emergency Mkn~gemsut of the 
Executive OEce of the M i d e n t  an 05w of Production Manngement 
which shall consist of (1) a. Director Qened, snd (2) an Associate 
Diredor Qeneral, eaoh to be ~ppointed by the President, (3) The Seere- 
tary of War, and (4) the Secretary of the Nsvy. The members s h d  
m e  as such without mrnp~nsstion but s h d  be entitled to sotual and 
xwmsq transportation, subsistence, and other erpenses incidental 
to the performance of their duties. 
2. With such advice and assitance as it  may q u i r e  fmm other 

departments and agencies of the Federal aOV-ent, and subject 
to such regulstions or d i d o m  as the President may fmm tine 
to time prasoribe, and subjed fwkh to the general policy that the 
Departmants of War and Navy and other departments and .peneiea 
of the Government will be utilieed to the maximum extent compatible 
with &ciency, the 016- of Production Mmagement shall: 

(a) Formulate and exmte in the public in- all meawres need- 
ful and appmprid  in order (1) to increase, melemts, and regulate 
the production and supply of materials, artidas, and equipment and 
for the provision of emergency plant faoilities and serPioes required 
for tha national defense, and (2) to insure effective coordinstion of 
those activitias of the swenrl departmente, ~orpomtions, and other 
ag~moies of the Government which are direotly cancerned themwith. 

(h) Survey, a n a l p ,  and wmmssiae for purposas of coordination 
the stated requirements of the War and Navy and other departments 
a n d  agencies of the Government, and of foreign governments for 
materisIs, d o l e s ,  and equipment needed for defensa 
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(o) Advise with respect to the plans and whedules of the various 
densrtments and ~esncies for the ourchase of materials. artioles. and 
e&pment wuGfor defense, totoom&ate the plaoerknt of &jar 
dsf- orders and contracts and to keep informed of the pmgrpas of 
the various program of production and supply. 

(d) Plan and take all Lawful steps n-ry to &sum the provision 
of an adeqoste sooolv of raw materials ansentid to the produetian of 

(e) ~ k m u l a t a  p l m  far the mobilization for defense of the pm- 
duetion facilities of the Nation, and to take all Lawtul action necenssrg 
to carry out such p l w .  

(f) Determine the d q u l l o y  of existing production facilities and 
to a m  their msximnm use; and, when necesaq, to stimulate and 
plan the m t i o n  of su& additiod facilities end souroes of p m d w  
tion and 8uppb w m y  he essential to inorease end expedite defense 
nmrl,,rtion 

(g) Determine when, to what extant, and in what manner priorities 
shall be word& to deliveries of malerial as pmvided in Secrion 9 (a) 
of the act entided "An Act to Emdire National Defense and for 
other Purwses"a~~rnved June%. i940. Deliveries of msterisl shall 
take priohty, &s pkvided in said k, in -hoe with sueh deter- 
minations and the orders issued in pursuance thereof by the OBie 
of Production Mamgement. 

(h) Perform the functions and exercise tbe mthoritias &d in 
the President by Section 9 af the Selective Training and Service Ad 
of 1w. 

(i) S m e  as the li-n and &-el of communication between tbe 
A d h r y  Cornmiasion to the Cauncil of National D e b  and the 
D e m e n t s  of Wsr and Nsvy with msp=& to the dutiss im@ 
upon the Commkion by the following nmed acts, and with r89peDt 
to d 0 t h  mattem prtnhing to defsose pumhssing and pmduction: 
Public, Nos 66T, 781,800, and 801 and Public Besolution NO. 06,76th 
Congress. 

(j) Perform such other fundions as the President may from time 
to time agsign or delegate to i t  

8. The D i r  aeneral, in aasaciation with the Associate Direotor 
General, and &g under the direction md ym+siou of the Presi- 
dent. shall &arm end oerform the admuuatrative rarmnsibilitiss 
and duties rquued"to car& out the functions @ed in daregraph 2, 
subject to and in confomty with the policies and regulations (not in 
eonsigtent with such regulation8 w m y  be h e d  by the P&dent 
prescribed by the OBiw of Production k s g e m e n t .  



4. Tbere &dl be within the Oh of Pmduotion h u g a n e n t  the 
following and sucb other opersting d i d o m  as the President may 
fromtimetotimedetermine: 

(a) A Division of Prodoction. 
(b) A Division of Purchases 
(c) A D i d o n  of Priorities 
E d  division of the O E h  of Production Mansgefnent sbd be in 

ohsrge of a direotor appointed by the 05ice of Pmdudlon Mmagement 
with the approval of the =dent 

6. Them sbd be within the O$ce of Pmduotioq Management a 
Priorities Board mmpased of six membm A &amm and three 
other members &U besppointad or designated by the President ; the 
Diredor &nerd and &nsooiate Diredar General e l d l  be members, 
ex officio. The Priorities B o d  shd m e  as an advisory body and, 
fmm time to time as may be required by the 05m of Prodnotion 
hsgement ,  &dl make 6ndin~~ and submit reoommendations with 
rsspect to the astablisbment of priorities, the placing of mandatory 
orders,thea&mmsutof pmfereneeratin~thedlacationof deliveries, 
and other related mattem In makine its hdinrm and reoommenda- 
tioos, the priorities ~ o a r d  &II takeHco mG general social and 
economic mnsiderstioos and the ded. the prop& anions would 
have upon the civilian population. 
6. Within the limits of such funds as mag be alloested to it by the 

Prasident an the mmmendstion of the Bureau of the Budmt. the 
of pmdnotion &aeement mav em~lov n-ar~ -llnei and . . -  . . 

make provision for the nerasswy supplies, facilities, and caw&. 
However, the OEice of Produetion Management shall use insofar aa 
practicable such statistic4 infommtiooal, h a l ,  personnel, and other 
general businem m d w  and faciJities as m y  be made available 
through the O$ee for Emergency Msnagement or other agencies of 
the Qovemment. 

7. Executive Order No. 8572 of Oaober 21, 1940, 84 amended by 
Exeeutire Order No. 86E' of h & r  15, 1940, is msoked. 

(F. E Doc. 410157; Filed, Jsnuary 0,1941; 10a a. la) 



0. P. M. Regulation No. 3 

W ~ a e a s  Executive Order No. 8649, d u d  Janusrg '1, 1941, created 
the 05b of Production Mansgemen1 and charged it with the duties, 
among othera, to determioe when, to what extent, and in wiut man- 
ner priorities ahdl be swarded to deliseriea of msterial porsuent to 
the sothorih of Seetian 2 la)  of the ad entitled "An Act to Erne 
dite ~ s t i a n k  Defense and >& Other ~ ? i ~ ~ ~ m ~  ~une-%8. 

Act of 1940; and 
W~sroaa said Executive order established within the 05ca of 

Prodwtion Manaesment a Diviaion of Priorities in  o h m  of a 
Dim&= appointA by the 05b of Production Bhagam& with 
the approval of the Prssident, and a Priorities E%ard to act as an 
sdvisoq body on priorities; and 

W n  the Offca of Production E h q a m e n t  wit6 the appmvd 
of the President has appointed E d w d  R Ste tb iw,  Jr., as Dimtor 
of the Division of Prionties; and 

W~naaa the public interest quires that pmvision be made to 
insure the pmmpt deliveq of material w n t i d  to the national 
defensa; 

Now, by wtne of the authonq & in the Off- 
of Production Mansgement by Bsid Exemtive order, i t  is hereby 
ordered that: 

1. The Dimtar of the Division of Prionties, who be known 
as th Dimtor of Priorities, ahdl exemte and dmmmte the au- 
thorities, duties, and mpmeibilities of the O&e of Production Man- 
ag~onent pertaining ta Section 2 (a) of +he act entitled, -An Act to 
Expedite N a W  I)efenes and for Other PurposaP," sppmved June 
28,1940, and otherwise psrtnining to priorilk, mkndstary orders, 
and alloc~tiom 

2. The Diredor of Priorities shall have suthoritv to action 
under  an 9 of tbe Seleotive Training of 1940, 
snd d l  pro& for such &an, whether originating with him or 
with the directors of other divisim or with other o k  of tbe 



Oovernment, ahdl be submitted by the Direotor of Priorities, with 
his recommendation, to the Diredor Qenerd, the Assxi& Director 
General the Seerntary of Wsr, and the &&my of the Navy, 
wastituting the Council of the 0 5 ~  of Produotion Management, for 
such direotions as thev mav nive. - - -  

8. To efieet1mts and carry out the authorities, duties, and respon- 
sibilities ksaigned to him herein, the Direotor of Priorities is hemby 
authorized: 

(a) TO establish such organhation ss the Direoh of Priorities 
may deem neoeasarj. to the adepu~te execution of t6e fmtions of 
the Priorities Division, including the employment of p m m d  and 
the orestion and appointmmt of priority groups and priority -- 
mitteea for material or p u p s  of material; and to make pmviaion 
for administrative hoes to the Priorities Board when it ia carry- 
ing out its functions under said Executive order. 

(b) To mign or pmvide for the &gnment of prefemce nrtiug8 
to dl wntrads and submntraets and materid direotly or indireotly 
necasmcv to the def- o r o m :  on ultimate militsrv items. the 
~irector"af Priorities shalishalibe"&iduideh by categories of mikq p k f w  
enwe, including the modiioatian of existing oalegori~s, ps set forth 
fmm timeto time by the Army andNavy MunitionsBoard 

(o) TO isme or provide for the issuance of dl preference or orioritv 

qd) To ntiliza a n i  supervise, in"~oeordan& with pmoedureb d&d 
with the conourrenee of the Amy and Navy Munitions B o d ,  the 
Serrricm of the contracting and pmcurement officers and inapeotors 
of the War and Navy Departments, in W M B C ~ ~ O ~  with prioritw snd 
related mattera 

(e) To vslidsts and extend, to such extent ks he may d&e, d o n  
with mpct to priorities and related matters hemtofm takpol by 
the fmmer Adminiatrator of Prionhes and Priorities B a d ,  purwant 
to authority of Executive Order No. 8572, dsted October 24 1940, and 
mended by Executive Order No. 8622, dated Deoembe~ 15, 1040, 
m d  mvoked by Exmtive Order No. 8629, dsted January 7, 1941, ot 
by the Director of Priorities or by the h y  and Navy Munitions 
Board or by contracting and procurement &em and inspectors of the 
War and Nmy Departments. 

( f )  To h, modify and amend, with the advice of the Prioritiw 
Board and with the appmval of the Diredor G e n d  aoting in ss- 
m a t i o n  with the A ~ ~ o d a t e  Director oenersl of the of Pmduc. 
tion Mana@menf suoh rnlea and regulations ss may to the DireDtor 



of F'riorities seem necaseasg or desir&le in the execution of the func- 
tions of the Division of Priorities, and subject to all Executive and 

I Adminkhmtive ordem of the President and all regolstions of the 
O&e of Production Manwement. ' (g) To Pstablisb prefe&eee with respeot to d i r e c t  def- mate- 
rial, and domestio and fomign material, purmant to such agreement 
knd wopecation ss may be neceassry. 

(h) To make allocstions, establish pmeedms, adopt device, meas- 
urw and plans, and p e r a l l y  to take all lawful steps n v  or 
appropriate to bring about pmmpt delivery of direot and indireot 
defense material, and other domatic snd foreign material whmS 
deemed impoasnt to the def- pm- 
4, The Director of Prioritiw shall ezeroise the authorities, duties, 

and responsibilities assigned to him herein subjeot to tie jurisdiction 
and mtrol  of the Director General acting in associstion with the 
Associate Director General; and he shall obtain their approval of 
the m t i o n  of the principal administrative subdivisions and priority 
p u p a  within the Division of Prioritaa 

6. The D d o r  of Priorities shall formulate pl-, and shall nego- 
tiate, and with the appmval of the Director Qeneral acting in usmi- 
ation with the Associate Director General shall establish pmcedurea 
to insare the effective ooordination of adidties of the sevecd 
departments, agencias, and &w of the Gove~llllent which d e t e  to 
prioriti~a 

6. The Director of Priorities shall have authoritj to designate an 
h i s t a n t  or Deputy DireOtor to m e  as Acting Director of Priorities 
in his a h 0 8  or inabilityto act, subject to the sppmvd of the Director 
General acting in &8800iation with the M t e  Director QenersL 

7. The Direator of Priorities shall be entitled, in cooperation with 
or through the Blueau of Bassarcb and Ststistiq to obtain fmm the 
Wpnrtments of War md Navy, information m a r y  or appropriate 
tb emble him to efierck his authoritiiea, duties, and -08ihilities 
hemunder. 

8. The Director of Priorities shall mske wc6 regulss d spid 
reports of hia actions pursuant to this aegulation ss may ba required 
by the 0 5 0 8  of Pmduction &nagement. 

9. The Priorities Board shall s e m  as an advisory body to the 
Direotar of Prioritiw and shall render advim tohim andmshe. f inw 
and recommendstions whenever he d m  it  neeessars or d v k b l e  
to request i t  to do so. Ihe D~rrrtor of Pnoritw shah w d t  with 
and request tha a d m  of the Pnonties b a r d  wnh resped to dl 
pmpasals for m o n  under Sealon 9 of Lte Selectwe W g  md 



Serpice Act of 1940 and with respeot to any proposed m~ndatoq 
odez mvering an entire ind-. 
Appmvd : 



Priorities Duties and Functione 

W m m w  Executive Order 86Z9, dated Janusry 7,194l, ksts.bli8hBd 
the O$ce of Pmdudion Managemen4 and t b m h  the Division of 
Priorities in charge of s Director appointed by the 0 5 0 8  of Pmdw- 
tian Msnagemsnt with the s p p d  of the President and vested 
therein l~utbarity to determine when, to what extent and in what 
manner priorities &dl  be accorded to deliveries of msterisl pur- 
-t to SBction 2 (a) of the wt entitled "dn Act to Expedite Na- 
tional Defense and for atbe= Pmpea?,'' approved June 28, 1940, 
and to exercise the mthorities wsted in the President by Section 9 
of the8e l ec t i~~TraIn ingand~Aoto f  194Q;snd 
W m  the 05ca of Pmduotion lbmgemmt, with the approval 

of the President appointed Edmrd B Stettinins, Jr., as Director of 
the Division of Priorities, and by Re&tion No. 8, dated Mach 7, 

1 184l,appmved by the President Maroh 8,1941,formdly con5'med the 
authority of asid Edward B Stettiniuq Jr., as Director of Priorities 
pmauant to Exmtim Order No. £629 dated J a n u q  7, 1941, to 
areroise the authority of the Offi08 of Pmduotion Management to 
rstsbligh priorities and otherwisa relating to priorities 8s a p d e d  
in Ssid Regulation No. 8, includmg specific authority- 



Now, TaFaroonq by virtue of the authority vested in the a f d d  
Diredor of Priorities, i t  is bemby ordered that: 

All pmfereuce rating d c a t e s ,  blanket pmfemce rsting orders, 
and other ordm md Mans establishing priorities and all other 
d o n s  with raspeot to preference ratin@ and priorities, and with 
respect to related matters, heretofore issued, signed, ordered, dimid 
or tsken by the Priorities Committee of the Army and Nsvy Munitions 
Board, by the Army and N a v  Munitions Bad, by mid former 
Administrator of Priorities and said former Priorities Board. and bv 
said Dimtor of Prioritice, and by their authority, m hereby vkd& 
snd wntinue valid inelhi until tsrminstion or expiration bg the terms 
thereof or by ciroumstsncag or wnditions of their application, or until 
bereafter terminated, canmlled, mom &awed or mmdd by action 
by the said Dimstor of Priorities. 

11. D n n e s ~ F m ~ ~ ~ o ~ s m ~ g ~ P m ~ C ! o m r m m o ~ ~ ~ ~ a p Y I  
urn NAVY MUNITIONS Boaao 

1. EatdZialMnsnt of Go- of P m f m  Rdng(~ 

(a) For A m y  m d  Navy wdm-The Priorities Committee of the 
Array snd Navy Munitiom B o d  shsll, with the wncurrsnee of tba 
Dimstor of Priorities, by Priorities Direotim, establish sobedales e 
pmfem08 ratinps to b agsigned '9 categories of wntraota and ordm 
of the Army and Navy and extenwms to subcontracts and subordm 
thereunder, mrding to the relative impartan08 of the various F?, 
o-mt pmjecta of the Army and Nsvy in the Defense pmgmm. 

(b) Fm 0 t h  ullitad stated GMwvwmw ap."loy mdera-The Pri- 
oritia Committee of the Army and Navy Munitions Board ahall eatab- 
M, subject to the spprovd of the Directar of Priorities, sobedales of 
p m f e m  ratings to be w+ed to categories of wntraots and o r d m  
of the 0th agencies of the United States Qonmnmt., w6ioh ahall 
indude, until mer order, the Coast Guard, Maritime Cornmiasion, 

68 



t h e ' k y  &d $aG?dunitions h r d  &dl, mbjm to the approval of 
the Director of Prioririw, establish schedules of p r d e m m  ratings to 
be assigned to categories of mntracts and d m  of Osrtsin foreign 
p ~ e ~ ~ e n t s  inoldng, until further order, G m t  Britain md Canada 

The assigmmt of all such prafemuce mtings to deliwries of ma& 
rial under all contraots snd ordm hminbefora @ed in pma@aph 
L and the &emion of mch amfsrsnce ratines to deli& of materid 
which enter brig or i n d k l y  into the &anufartum of any mate- 
r id  for delivery under such preference ratings to dehveries of umrerial 
Prioritiw Committee of lhe Army and N s l  Munitions Board and the 
contrsot and procurement offim and inspctom of the Army and 
NEW, in mordanee with the Anny and Navy Priorities Instructions 
(copy of whmh is hemto ntr+chcd) ; Provided, 

(a) Such preferenre ratings bhall apply o d ~  to itam rhicb appear 
o ~ o n  the Priorities CYiliral List as to W 10. 1941. of the 
frioritiee Cornminee of the A m y  and Navy Munitions'Bai (copy 
of which is etmhed hereto), as the same may be supplemented, modi- 
Lied oorehanlpd fmm time to time hy amid mmollttoe mth the approval 
of theDirsdor of Priorities. 

(b) That ratings higher than those authorized by the then cummt 
PrioritiesDirective8mferred to in paragrs.ph 1 atmm may be aasigud 
by the P r i o r i t i ~ ~  Committee of the A m y  and Navy Munitions B o d  
with the concumnee of the Director of hioritiw. 

( S ' i )  E. R. h m s ,  Jr., 
March 17,194L Directw of PrioriCiee. 




