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This ie an dl.out art-nothing short of 
all.out effort will win. 

Our county is going u, be what our people 
have proclaimed it must be-the Arsenal of 
Democracy. 

The urgency is "ow. . . 
The great task of this day, the deep duty 

which rests upon us is to move products from 
the rwembly lines of our factories to the battle 
lines of democracy-Now! 

March 15, 1941. 
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World Rcuolutlom-The #acts 

During the 1930's America hoped for peace. But 
while we hoped, China and Ethiopia were invaded, 
and other nationa began to rearm. Bigger armies 
and bigger navie-more planea, more guns, more 
t d - b a a m e  the order of the day. 

Auauia feu; then Ceeohoslovakia. Poland was 
invaded, and war spread throughout the world. 
Countries which had believed in eolemo promiaes 
were invaded from without and betrayed fmm 
w i t h i  

Denmark. Nonuav. Holland. and Beleium fell in . . 
rapid suocesaion and war came closer. Overnight we 
were faced with the danger that neighboring islands 
and poasesaiona of these conquered countries would 
fall into Axie hands. 

Then France feu, and Britain, done, atood be. 
tween ua and a hostile world revolution-a rev- 
olution dedicated to osenhmw everytl~in~ our 
demurracy atood for. We mula1 no l o q c r  rhut our 
eyca or praniec wishlul thinking. We Imd to face 



the fact. and make a decision. We had to chooae 
between a world d democracy and a world of terror. 

Ancrier's h m e r  

America gave its BnsWer in lone 1940. That an- 
swer waa the Ddense Pmgam. 

SpaaLiog of the gnat onhaking, President 
Raosevelt pmmiaed: 

"It will be the bulwark of mv mm del- 

"It wil l  be the muroe of the toola of del- Lr all 
democracies who are fighting to p-we t h d v e s  
against aggression.'. 

The representati~ea of the people in Cong.ees 
p d  the law and provided the money. Under 
powen, antlined in the Constitution and the laws of 
tbe country, the President was entrnsted with the 
oondun of the program. Ae &a eyea and hands, 
he appointed defense agenciea to speed the wort 

Wkad Is  Wle aobP 
The task before ua ia tremendous. Firat, the 

President, as Commander in Chief, with the help of 
the Army snd Navy, has had to de& what Amedoa 
needed to be able to defend iwU. This meant the 
number of gme, planee, tBnLq and ships. Queniom 
of when they are needed and where they are needed 
have had to be m w e d  at the same time. 

Oar Pired Corls 

America set certain mioimom go&. 
Fmm a peacetime strength of lear than 2W,000 

men, onr Army had to he raised to a sVength of 
1,750,000. 
T& gun5 trookq clothing, ammonition, fwd,, 

and homing had to he provided for these m a  with 
enongh &a sqmipment for 500,000 mom. 
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A twm- Navy had to be created to pmteot us 
in the Atlantic and Pacific 

Carp ships had to be deliv-d from our yards 
to food and weapm abroad, 1,153 of them 
between the middle of 1941 and the end of 1943. 

American manpower, American machines, and 
American materials had to turn out 50,000 p h e s  s 
year, plns material for our awn ole and the ole of 
the antiAxie powers of the world. 

Bat gals were merely the firm step. The -nd 
and most important was to obtaio tbee item. We 
had not been prodooing them. In fa& st the be- 
ginning of the war, there were aa many men 
employed in producing &cia1 Bowas in this 
wontry as thwe were in manufactudng explosives. 

In .sking our airplane ind- to turn o t planes 
at the rate of 50,000 s year, we are &them to 
build in 12 month two-thirds as many prance as 
have been built in +J& country from the date of 
tbe &at atplane 9igbt at Kitty Hswk in l9M. 

The Bs@m&# Is Mule  

Fmm lone 1940 to November 19% the Conepas 
approprintad 63 billion dollars for dele-. Great 
Britain bas ordm in our factories for 3% billions 
mora Agsinnthistotdofmorethan66billionswe 
and the British vent in this wontry lam year s little 
over 4 billions for defenae. Thie repreeented less 
than 6 peroent of o w  national inwme in 1940. Cur- 
rently we are devoting about 15 percent d our 
-oms to the defense effort, and opon preknt 
achedolea we shall hwe r a i d  this to a little over 25 
percent by the and of next year. 

We must remember, however, that Great Britain 
and Canada, with less than hall o w  population and 
inoome, ars pmlting 50 peroent of their reaourcea 
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into war produnion and &at Germany may be 
~pcndiog as muoh aa 60 p-nt We mnst remem- 
be., too, that while we gent  only a littla mom than 
a billion for onr Army and Navy in 1939, Germany 
spent lo  billions 

OPBf-4eu f r  Plurkctkn 

Doing the job means the raw mat&& 
training onr manpower, ham+, directing, and 
mordinating the Nation's i d 4  oapmitj. 

Thin job wss +ed to the O f f i  of Pmduotion 
Manapnmt. 

Ita job is prodoetion. I t  plans bow the srms are 
to be m a n o f a d - i n  what plane-wbat plnota 
moet be mnvert&what new o w  b d t  to bring 
Amerioa'a pmdunion up u, reqairememtx. To fa- 
cilitate thee many jabs i t  bas d l i a h e d  rsrioue 
divisions 

Im Pmdo& Diviein has expanded mery 1L- 
craft plant in the Nation, Floor space for producing 
plance, Bngineq and propellere has b- incrcakd 
from 17 to 44 million e q u u s  feet since the etan of 
the dcf- job in June 1-aa much space ss 15 
0ffi b d d h g a  the dse of the 7040ry b d d h g  
in New Yozk's Radio Citj. The ba&g of aviation 
orders has gmwn from 2 billion to more than 6 
billion dollars in the same puiad  

In the m&t ship program, 165 new waya baw 
bcen provided for. Gntracfs have been let for 
w e q  one of the 2,831 ahipa for oar twa-an navy, 
nod 968 are noa onder mnwuotion, 

Enom& new machins tooh have been installed in 
o w  fsaorica since the beg jmiq  of 1940 to double 
tbe output of the machine toole operating at the 
begimhg of the period. New def- p h t a  and 
additim to d l L h m e n t a  torning out dcf- 
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goods n& h756, with total Governolrnt and 
private wmmitmenta moonting to $4,726,000,000. 

Mrtarlrlr for Defeue  

When pmduaion hyan to mll, the demand for 
ma -1 wpper, a lumin-4pdeted .  
b ~ e m d  were called in to emand facilitiebto in- 
c r e L  oritid imoorv-lo b& UD StOELniles. But . . 
oor nee& ran ahead of aopply . . . and dl do. 
The Gov~~l l lent  faced the faa tbat there were 

m t  enoorh of ce& matwide for both the De. 

Pi#-& lwngs PlrU 

Defme wmee a. A sgstsm of priorities wae 
worked out to garsntee that 6% m a t e d  were 
oaed where they were needed moat. 

Thw the Army and the Navy be& said that the7 
need airplanee fmt, Airpl~oes reqnLe alumin-- 
Iota of it. So do battleships and machine took 
Thedore, mu wr goods and the meam to produce 
them get priority on thia dtsJ materid 

Ca& oidian uses are ementi4 too, if the Na- 
tion is to wntinue to frmctioa That is why repair 
parts for radio trammiltem alao early 
pdoritiek 

 ASS^^ t h  Sup& 

On practically all of the imponant metals, mili- 
tary demands are so great that when they have heen 
met there is not a large -ugh qoantiy remaining 
to aaMy all civilian demands. Henee it waa neoea- 
sary to give -me agency responsibiliy for neein& 

that enough of thee materide was eet aside u, 
meet all military mpkementa and, seoond, that the ' 
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ramaindec was apportioned equitably among the 
many cidian deman& 

This reeponsibiliy ha. bem vested in the Sopply 
Prioritiee and AUooations Board, a men-- gmnp 
headed by Viea -dent Wallsa* 

SPaB ha. primary reeponsibility for d ~ a i n g  all 
raw materials, fuel, power, and Vsnsportatioa I t  
is a policy-maling body rathu than adminiavative; 
it lays down the hmad poliek on which pmbluns 
will be met and lasvee to other def- agmciea the 
task of exem6xtg tho- poliek. It began its taak 
by taLing steps to in- the pmduetion of basic 
materiala, took step8 to get an over-d Btatieti~al pie  
ture of the Nation's essential needs, both military 
and oidian, and diraoted that priorities aaiataow 
should not be granted for boilding ooo.metion jobs 
eroept where National Defense or the public health 
and day were vitally deoted SPAB also laid 
down the policy under which mmtmetion of new 
manufaoturing plants to meet purely dsilian d e  
mand m m  he postponed until ahe. the anergmq, 
and paved the way for ahaightmt allocation of 
scarce materiah to indnstriea 

New WeapencNean M r t c d d a  

No defense program can be b d t  on a 1918 haeia 
Io e thornand laboratories tbmoghont the Nation, 
America's bsding soimth are developing new 
weapons, new materiala, new enbathtea. Thmugh 
an Offioe of Scientific Reeearch and Dmlopmmt, 
their work is coordinated and sup& 

SuLcamtrm?tllg te Spred the Work 

America's demand for total def- cannot be met 
by nain only a few plants and bnsine- Every 
idle too! and every idle msn m- waste h Amer 
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i d s  program. Def- work mum reach ont to 
include the d factories and bnainesa units. 

That is the usL of the Di.Piaion of Contract Lhtri- 
bntion of OPM. 

Fira thing mm& mma firat That mean. that 
m e  indoavies using esmW mat&& for no- 
-tin1 items fa- s e d ~ ~  &ortagen and wen shut- 
d- This division is helping large rmnpaniea 
holding def- order. to work out mbwntracta with 
mdk mmpaniea More than that, it has eatah 
lidled the machinery en that th.e plan* facing 
priority shot-do- can retool and pmprne to turn 
om def- i- Example: Cenifioation ofthe 
washing-maobine industry as capable of tomin(; out 
17 diU-t def- items including bombfin a. 
bliea and antiaircraft p mounts. 

"Market places" have been 
4 mandaotonrs rn mme C2Z 2; 
first-hand, ths '%its and piecean .-ded for onr 
armament program. 

Tr&d Men for Defaurs 

Machinen need m a  But more than that they 
need men who sls erpatly trsined Othervise they 
us so much waae m d .  

Finding the zi&t men forthe ri&t job is the duty 
of tbe labor Division of OPM. The program is well 
d w  way. Soneys have heen made of available 
manpower: vacatinul training woraea have been 
ondertslpm. Actual omthejob train;ns WBB Btarted 
in many plante so that as nav maohiDes became . 
~)~aiLble  there were men to man them without lasa 
of time. Foor &n American workem have taken 
their plaoes on def- pmdu~tirm lines and millions 
mom will be needed. 

While ~&q#psd'ya, @ad v0,tiond 
ARY , 

Southun Methodist I!&g:-;,q,- 
,,A1 1 ,, *.\, %&-'&Z; - 



The st- of the Def- P m p m  pnd the miUions 
of workem in new jobs threw a uemendous amain 
on labor relatiom The President, therefore, art. 

ated the Nat iod IW- Mediation Board, where 
labor and management eit down m1111d the confer. 
en- table and thrash out their pmbl- Oot of 
101 wes received in over 7 month. of opuntion, the 
men have been remmed to work in all but 3. 

Detelue Bu@w~ 

T h e  waa a m l o d  job of purchwhg faoing the 
United S f s w  The Division of Ponhaaes d OPM 
does not do the a n d  bu- but a&ta the Army 
and N a v  in buying goode at the right time and at 
the right place. I t  haa worked out an advance buy 
ing pmpam .o that the fwd, clothiog, and quip- 
ment bought for a million and a half men don't dry 
up civilian supplies of the same gwds. 

Imagb nss M y  market basket that hold. 1 million 
pounds of meat, 6OaWO pounds of potato- half s 
million pound. of fresh fmit, 500 tons of fresh 
vegetables, and SS0,WO mnh of bread. In the ln 
year and -the Arm, hss gone ahopping 
for 55 million p- of moly 25 million paL. of 
pany 18 million &ire, and 11 million p a k  of &oeq 
and in the ln 4 month. i t  baa booght mom ww1en 
underwear than tbe entire moony normally - 
in 1 year. 

Amer&a Moues 

A nation in only as lvong aa it. line of mmmnni- 
cation. RaiLos4 aL, warn, and highway t r s ~ ~ p o r t  
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muat be monlinated to meet tbe e m q -  load. 
That is the d a y  of the Di-n of Tr-porntion, 
E d y  imponant is rhe task of keeping vital mm- 
monieatiom pared to def- Thmgh the D b  
fense Commonioati011(1 B o d ,  we are prepared for 
any --gBnoy. 

Settar Jlartss tar Worker8 

Amerioa'a defense workers muat ham home- 
good homcd for th-dvea and their f a m i l k  But 
in maw h c e s  the Defense Pmmam bdnrs thou- 
.ands df workere into wmmunitiG tw am$ or too 
uowded to tsLe oare of them. 

Tbe Di-on of Def- Honing Coordination is 
solsing &at problem. By working with &sting 
governmental and private ho-g agencies it is pro. 
viding defense born- whifh pmten the heal* 
wor!dng ability, and family life of defense workem 
Pore than 45,000 new defense d w d h , p  are now 
a&Ie for defense w o r h  and m n u s c ~  have 
already bee. a m d e d  for 100,000 more 

A H&&r dnerifr 

America is losing its fat and boilding its m d e .  
It is workio(; harder. In many wmmonitieq fa&- 
ties for health and reoreation are sadly ow~ared .  
An Office of Defense Health and W e b e  Semi- 
haa been established to help keep America healthy 
and avow dudng the e m a  demands of the defense 
eUon 

When materials and goods are maroe and more 
money i a  in cirmlation, t h g e  mm more. Our dol- 
h no longer buy as much aa they did. The Office 
of Rice Adminiarathn waa d l i . h e d  to protect 
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the m u m e r  and make sore that def- pods do 
not skyroclet in price. 

Where pr im of goo& hwe daen baesoae of in. 
c-d demsnd, ding. have bem established 
Where mat&& have been ao- new pmduaion 
has been m~n(;ed If theae measurea are not so16. 
cient, more &astie rmee will be neEesaary.. 

Tofrl wu 
Total war employs all weapons. The newly ere. 

sted Economic Defense Board pmteots and 
ens our international economic relatiom. It bas a 
potent method in our buying power abroad. 
Io an embattled world, food is aa muoh a weapon 

aa guos For that reanon, the M c e  of Apioolmrd 
Def- Restions has launched the "Food for Free- 
dom" progzam to raise Amsrim farm p m d d o n  
to reoord levels eo that the demomaoiu cao have the 
milk, butter. &ease, eggs, and meat they nced 

The United States and all the coonuiea of the 
Western Herniphere, including tbe South American 
Repoblioq have much at sake in the world aunggle. 
To aid in our common pmbl- the President sp- 
pointed a Cmrdinator of Intedmerican Affairs. 
Thin office has speeded South American mppe. and 
oil n o n h w d  and United States mnchioery mmb- 
ward in a common Dd- Pmgram, both military 
and economic 

Bow Yon Llu Belp h Deleuse - 

Every one of mrr 132,000,000 oithens has a p l m  
in the Defense Pmgam. Tbrmgh you may not be a 
worker in a defense industry or a monbu of the 
armed fo- there are many ways you can aid. 

Under the direction of the M c e  of Civilian D e  
ferm, them is a double job to be done. 
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Firn, the American people m m  organize for 
civilian pmtection. This includes aimaid warning 
and repair q a d q  demolition and bomb nnits, and 
other pmtectionarg f o m .  Tho-& of men and 
women are needed for training to meet disaatws 
which we pray may never aome. 

Semnd, there is a a b c a  for thoee who wish to 
gens in other ways-to d a  for the t a t  of better. 
ing the health, eoonomic aenuity, and well.being 
of oar people. Civilian volunteer def- offiee~ are 
behg aet up in evuy mmmunity. Here every titi- 

yooly or old, rich or poor, man or woman, may 
learn their part in the Def- Program. 

Voluntew nmsee' aides, for 3- mnn be en. 
mlled and trained. There are vsst oppormnitiea for 
dunteer workem in the Mds of p u b k  health, 
recreation, dueation, nutrition, houeiu& a n d W d  
welfare, Service can be rendered at home by con- + vital mat&& and fwde. Organized goupa 
& d y  fmctioning in the Dsf- Propam, wch 
a s h  Red Cm- the Boy Smuts, andvariow Servioe 
Organkationg are in need of recmite. 

Civilian defense is being carried on through hum 
dreds of State and local del- munEila. If you 
wish to know yonr pan, go to yoor near@ Civilian 
Volunteer O h  or l o d  coonoil Them is a job 
for you1 

h e r l e a  Saws 

The Meme Pmg- re* materiakmore 
mated& than we have ever uaed before. 

That mans that America mnn oon$ene. It cam 
not waste or blVn or destroy anything that can be 
converted into mppliee for def- factories. In 
every home and every mmmnniy is waste that can 
be turned into gum and tar& and planes. The 
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wrap metal in one old automobile, for hume, rill 
m& 120 30salibcr m a r h  guns. The paper that 
is bomed every day is v i d y  needed for packaging 
defense matuialr 

We mum 1- to wnaerve w h t  we are actually 
us&-to make en& item l m  longer and do more. 
Tires are one example. Rubber is vital to def-. 
Yet by exerhkg a little extra care, the motorist EPO 

rmLe tirea I m  longer and thw nl- hundreds of 
tho-& of pow& of rnbber for defense needs. 

We moat be willing to a m p t  sohstirutea There 
will be more glaes and wood and snamelware in our 
kitchen8 and lea stainlw steel and aluminum. 
There will be fewer rubber refrigerator trays, lcaa 
chromium Vim, fewer noneaeential meld gadgets for 
our homes. 

We mum be mntent, a h ,  with a m a r  aopply of 
heavy itpno. which wnaome steel and 0th- mate. 
dak Automobile oduct ion  h ~ d  already bepm a t  
36 p-l. Refrigerators, vsconm h e r s ,  wash- 
ing machinee, and other it- have bepm d e d .  

We mna be ready to accept aimpliJicati01~ T6i. 
means fewex mod& and fewer needlw aines, for 
these re- men and mscbinea nm* needed in 
dcfenae. 

La$ Us P w s  U e  P e l r  
We have made a bepjnning. But we mum face 

the fncte. 

Germany ha. a j-p on na of 8 long y- and. 
with everg wnqum she he ggainin mom raw mate. 
ride, mow factories, more manpower with which 
to ~rodnoe tbe implements of total war. k r h g  the 
pan year md a hhalf Greeee and Yugoslavia have 
fallen, and Roasia is being battmd. 

Americ. is atin s long way from total def-. 
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William S. K n u h n ,  Director General of the O&s 
of Prodootirm Manapmant, haa enid that ha wn- 
s i d e d  *the def- aeon to date not mtidaofory 
enough to warrant hop- that everything is dl well." 

A Ckl l cmge  to Amerlcr 
This ia a cbdlelye to America We mua mPLe a 

Ehoica We can wnlinue at the p m n t  rate and 
somatoe, puhaps years from now, our production 
will gmw hig molyh  a0 that the Nazi menace will 
dkppe-r we can get rid of our fat, M e n  our 
mnaolee, pitch in, and get the whole boeinan over 
more pi*. That m- total effort for total 
del- This isn't g o i q  to bs easy. It means 
olentv of awest md olentv of as&- The 
bn&d State has d e d i e k l  itself 2 the job. We 
m m  be prepand to make the sad- esmtial to 
reUining om freedom. 

What is o m  ultimate goal? The Resident haa 
e i p d  it  with thi. mtament: 

"Io the fnmre day4 which we wek to make w- 
we look forward to a world founded opon foor ensen. 
tial h!Jman freedome. 

"The f i a t  ia freedom of speech and qresaion- 
everywhere in the world. 

T h e  semnd ia freedom of every perarm to worship 
God in his o m  way-wq~here in the world 

'The third is fmdom fmm want-which, t r a m  
b e d  into world t- means m o m i c  ondemand- 

which will aecore to every nation a bedthy 
pesoetime life for its inhabitants-eveqwhwe in the 
world 

"The fonnh ia freedom fmm f ~ ~ s h i c h ,  tr- 
lated into world te- me- a world-wide reduetion 
of armaments to mcb a p i n t  md in mcb a thomugh 
f&on that no nation will be in a position to com- 
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mit an act of a d o n  again& any neigh. 
bo-ywhere in the world" 

These are the F m  Freedoms we are atriving to 
pmtm by making America "The Great A d  of 
Democraq." * * *  

B d c  information material, inoloding policy state- 
menis, preas annomcemenis, pamphlets, adminiatraa 
rive detail, and up-to-date statiatieq is available on 
the following subjects: 

Ag- idmre  

A=Y 
Civilian defense 
Consenation 
Convaot diauibuibtion, subcontracting, farming-ant 
Def- housing 
Fore@ policy @ 
Labor, labor trainin& labor supply, mediation 
Mat&& 

N8.r 
Nutrition, health, and welfare 
Prices and consumers 
Priorities 
Produotion 
Purchasing 
Trampanation 
Th- may be obtained from yoor local def- 

mrmd, or from the Division of Information, 0% 
for Emagenq Mamapent, Washington, D. C. 

FONDREN LIBRARY 
Seuthwn Methodist University 

DALLAS, TEXAS 
w . -".."..8mtm~,<. -1 


