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EBERET August 7, 1962
NATIONAL SECURITY ACTION MEMORANDUM NO, 177

MEMORANDUM FOR THE SECRETARY OF STATE
THE SECRETARY OF DEFENSE

L. The US should conpiderably greater emphasis to police
m—-p-nﬂ'nmmm-—-

or insurgency; to this end, while individual programs should be
subject to normal review processss, AID should envisage very
substantial inereases in the global lavel of the FY 1963 program,
with further incresses in subssquent years whore there is s demon-
strated nsed, The DOD should also give, whare appropriate, in-
m#-hmmﬂ“mm

2. The Committee's staternant of the role and function of police
mummmmuhmhﬁm
h”h‘hm-lhhm-ﬁlﬂlm
AID should insure that Washington agencies and country teams give
appropriate priority to police assistance, including equipment
where needed.

5 m-h”ﬂ'ﬂm“dhmd“
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bility for ecordination and vigorous leadarship of all police assis=
bo chaired by his designes, to assist him in this responeibility.
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4, AID is charged with operating and funding responsibility for all
such programs, except for their covert aspects and for those pro-
grams which the Administrator of AID, in consultation with the
Secretary of Defensa, decides should be carried out by the Depart-
maent of Defense,

5. To carry out its responsibilities, AID should establish an office
specifically charged with palice matters, staffed with sufficient
qualified personnel to: {a) provide centralized professional and
tochmical planming guldance to the country teams, police missions
and State and AID regional bureaus; {b) provide professional and
technical guidance and professional and technical supervision in
implemaenting programs; {(c) establish and supervise training re-
quirements for US police technicians, and standards for evaluating
professional competance; (d) to conduct surveys and program evalu-
ations; (€) to provide an essential repository of technical knowledge
based on research in the latest techniques of controlling subversion
and mass violence; AID should appoint a senlor professional to head
this office, responsible to the Special AssistantsInternal Defense
ﬂm”-hmjﬁﬂﬁhw
bility for ALD police programs remains rogional

bursau, sufficient professional personnel should be assigned to the
new Office to provide tho centralized staff support outlined above.

6. AID should promptly devise methods for improving recruitment

and training of persounel especially oultable for work with foreign

police forces; other US agencien should cooperate in malking quali-

flad parecnnel available for duty with the police assistance program
without prejudice to thair career status.

7. AID should initiate the nocessary studies and interdepartmental
coordination looking toward early establishiment of an international
palice academy undsr Government management to coordinate train-
ing more closely with US internal defense objectives and tighten US
Government control over all training to improve ite quality and in-

pure ite responsiveness to nood,
8, To protect police programa, with thelr primarily internal defense
rationale, from suffering as competitors with primarily

http://www.jfklibrary.org/images/nsam177b.jpg (1 of 2)12/20/2005 1:00:56 AM

=




http://www.jfklibrary.org/images/nsam177c.jpg

p 18
5

should develop some means of providing the necessary degree
of funding autonomy, such as creating a new AID line item for
"intersal defense’ in the FY 1964 budget or funding through the
Military Asaistance Program though keeping the program in AID,

9. AID should develep waye to expedite a delivery of squipmaent,
parhaps through stockpiling standard itams,
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