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U.S.SECRET SERVICE STRATEGIC PLAN

M ISSION STATEMENT

The United StatesSecret
Serviceis mandated by the
U.S.Congressaindother
executiveordersto carryout
two distinctandsignificant
missionsprotectionand
criminal investigations.The
SecretService isresponsible
for: the protectionof the
Presidentthe Vice
Presidentandtheir families,
headsof state,andother
designatedndividuals;the
investigationof threats
againsttheseprotectees;
protectionof the White
House,Vice President’s
Residencek-oreign
Missions,andother
buildingswithin
WashingtonD.C.;and
securitydesign,planning,
andimplementatiorat
designatedNationalSpecial
SecurityEvents. The Secret
Serviceis alsoresponsible
for theenforcemenbf laws
relating to counterfeiting of
obligationsandsecuritiesof
the United States,
investigationof financial
crimesincluding, but not
limited to accesslevice
fraud, financialinstitution
fraud, financialidentity theft,
computerfraud, and
computerbasedattacks
againstaspectof our
nation’sfinancial, banking,
andtelecommunications
infrastructure.

DIRECTOR’'S STATEMENT

As we enterthe21* century,the SecretService
facesmanychallenges.TheU.S. SecretService
StrategicPlanprovidesuswith aroadmagpto
accomplishour protectiveandinvestigative
missions. This planservesasdirect
communicatiorto the Americarpublic, to
Congressandto our employeesutlining our
priorities forthenext fiveyears,as wellas the
plansto accomplistthem.

TheSecretService’smostvaluedresourcés our employees.We
arecommittedto recruiting,developingandretaininga diverse
workforce,andprovidingopportunitiesor all employeego
maximizetheir contributions. It is critically importantthatwe
maintainthe strengthandintegrity of our dualprotectiveand
investigativemissions py providingall employeesvith challenges
anda broadrangeof work experience.

Teonnslogyandtherapidgrowthof thelnternethaveelimir<_ *he
traditionalbordersof financial crimesandprovidedpreviously
unrecognize@pportunitiefor thosewho engagen fraud, threaten
our nation’sfinancialsystem,or attemptto attackother aspectef
our critical infrastructure. By expandingour globalpresenceind
advancingour technologicaktapabilities the SecretServiceis
committedto aggressivelynvestigatinghesecrimesto reducethe
impacton our nation'sfinancial system.

Advancesn technologyalsoprovide newmethodsof
communicatiorthatour adversariesanexploitin their effortsto
threateror harmtheworld leadersfacilities, andmgor eventsthe
SecretService ismandatedo safeguard.With the expansiowf our
protectiveresponsibilitiesandproviding securityat events
designatecdsNationalSpecialSecurityEvents,our employeesre
challengednorethaneverbefore. Recognizingheseexternal
influencesthe SecretServiceis committedto utilizing its resources
to providethe mosteffectiveprotectionpossible.

TheU.S. SecretServiceStrategicPlanprovidesframeworkand
directionto meetthechallenge®f thefutureasa unified
organization. Thegoals,objectives andstrategieconveyedn the
Strategic Plararebuilt uponthefoundationof our dualmissions
andthevital elementsupportingheseactivities

Brian L. Stafford,Director



ENVIRONMENTAL SCAN

Theworld theatempresentshe United
StatesSecretServicewith challengego
identify andneutralizepotentialthreats
by individualsandgroupsin an
increasinglysophisticatedmnobile,and
violenceprone environmentPolitical
andsocialchange$avecreatedegional
tensionsn manyemergingnations,
causingphysicalthreatsto political
leadergo becomeamoreprevalent.
Within this context,the United Statess
anobjectof ideologicalandfanatical
hatredthatis oftenfocusedowards
leadersandfacilities underthe
protectionof the SecretService. Recent
terroristbombingsdemonstrat¢he
sophisticatiorof their tacticsand
techniqueswhich haverenderedmany
traditionalsecuritymeasurefeffective.
In additionto conventionathreats,
chemical biologicalandradiological
weaponf massdestructiorhavefar
greaterethality andscope. These
weaponsareeasilytransportableand
accessibleo terroristandcriminal
groups.Thegraveconcernghese
weapongyeneratdavepromptecthe
United StatesGovernmento respond
with securitymeasuregncorporatedn
PresidentiaDecisionDirectives(PDDs)
39 (CombatingTerrorism),62
(InfrastructureProtectionrandCounter-
Terrorism),63 (Critical Infrastructure
Protection)and67 (Continuity of
OperationgPlanning). In respons¢o
this heightenedatoncernthe Secret
Serviceseekdo integratetechnology
andhighly trainedpersonnelvithin its
protectivemission. Utilizing state-of-
the-artcountermeasurethe Secret
Serviceexecutesecurityoperationghat
deter,minimize,anddecisivelyrespond
to threats.

With thesigningof Presidential
DecisionDirective62, the Secret
Servicewasdesignatedsthelead

GOALS, OBJECTIVES, AND STRATEGIES

PROTECTIVE STRATEGIC GOAL — PROTECTOUR
NATION’S LEADERS, VISITING WORLD LEADERS, AND
OTHER PROTECTEESASWELL ASREDUCE THREATS
POSEDBY GLOBAL TERRORISTSAND OTHER
ADVERSARIES

Objective — Ensure the physical protection of protectees.
Means & ‘Strategies

» Maintaina protectiveintelligenceprogramasa critical
componenbf the risk managemerprocess.

< |dentify groups individuals,andemergingtechnologieshat
mayposea threatto protectees.

« Formalizetherisk managemerprocessasa decision-making

tool to improveresourcellocationdecision-making.

» Continueto developthe National ThreatAssessmententer
to enhanceherisk assessmeigrocess.

* Leveragdl.S.intelligenceassetdo improveearlywarning
of threatsposedby adversarieandassessments their
capabilities.

» Deploycountermeasurdbatwill ensurethe protectionof
thePresidentYice Presidentyisiting foreigndignitaries,and
otherprotectees.

< Enhanceheongoingprotectivereview processincluding
continuedreview andevaluationof protectivedetailsand
supportstaffingguidelines.

« Continueto assessndenhancesecuritymeasuresitthe
White HouseComplex,andotherprotectedacilities.

« Effectively uselocally availableresourcesvhenappropriate
to meetmissionrequirements:

« Continueto developandimplementthe Emergency
Preparednedrogramin compliancewith PDD 63andPDD
67.




agencyfor designingplanning,and
implementingsecurityatany event
declaredby the NationalSecurity
Councilasa“National SpecialSecurity
Event(NSSE).” Sincethe
implementatiorof PDD 62,the Secret
Servicehassuccessfullyappliedits
resourcegndexpertiseto design,plan,
andimplementsecurityfor NSSEs.

The SecretServiceestablishedhe
NationalThreatAssessmententer
(NTAC) in 1999to conductresearch
and training in thdield of threat
assessmenspecificallyin the areaof
targetedviolence. NTAC provides
guidanceand training to federaktate,
andlocallaw enforcemenpersonnel
relativeto thevariousforms of targeted
violence,includingattacksagainst
public officials,schoolshootings,
stalking,andworkplaceviolence. The
benefitsderivedfrom these efforts
includeincreasedknowledgeand
understandingf causesandantecedent
behaviorsof targetedviolence,aswell
asenhancement® SecretService
protectionandprotectiveintelligence
procedures.

Theworld theateralsopresentshe
SecretServicewith newchallengesn
theinvestigativearena. Sinceits
inceptionin 1865,the SecretService has
beentaskedwith protectingtheintegrity
of this nation’scurrencyandfinancial
systems.Recentadvancesn technology
havechangedhe natureof financial
transactiongrom papercurrencyand
coinsto today’suseof electronic
paymentsystems.The SecretService’s
responsibilitiedhaveincreased
significantlyasaresultof this
technologicakvolution.

Theconsumefriendly technologieof
electronic-commercandon-line
bankingandsecuritietradingare
facilitating commerceon a globalscale.

Objective — Preventterrorism directed towards SecretService
protectees protectedfacilities, and our citizensand visitors at
eventsof national significance.

Means& Strategies

« Continueto refinethe processy which we design plan,and
implementsecurityfor designatedNationalSpecialSecurity
Events.

« Work with externalpartnersto preventthe useof terrorist
weaponsat SecretServiceprotectedsites.

* Maximizeinteragencyooperatioramongfederal,stateand
local entitiesto takeadvantagef eachagency’sspecific
expertiseandresources.

I NVESTIGATIVE STRATEGIC GOAL — REDUCE CRIMES
AGAINST OUR NATION’S CURRENCYAND FINANCIAL
SYSTEM.

Objective — Reducelossego the public attributable to
counterfeit currency and financial crime under the
jurisdiction of the SecretService.

Means& Strategies

 Prioritizeinvestigativecasesfocusingon economicand
communityimpact,involvementof organizeccriminal
groups multi-district andtransnationainvestigationsand
schemesnvolving newtechnologies.

» Maintainaleadershipole in the protectionof thefinancial
serviceinfrastructurehroughaggressivénvestigationrand
risk assessment.

 Recommendhdustrysafeguard$o preventfraud basecbn
identificationandassessmemf systemioveaknesses.

Objective — Reducetransnational financial crime under the
jurisdiction of the SecretService.

Means& Strategies

« Expandouroverseapresencén supportof ourinvestigative
andprotectivemissions.

< Increasdiaison,training,andother serviceso foreign
financialinstitutionsandlaw enforcemenagenciedo stem
theflow of foreign manufacturedounterfeitU.S. currency
andfinancial crimesvictimizing U.S.financialinstitutions.



These newechnologieshavebeen
exploitedby anexpandingcriminal
elementthatconductsa hostof
sophisticatedinancialcrimes. As a
result,PDD 42 (TransnationaCrime)
andPDD 63 havebeenestablishedo
combattransnationatrimeandensure
thesecurityagainstattackson this
nation’scritical infrastructures,
specificallyin theareasof
telecommunicationandfinance. These
systemsareprimetargetsfor thehhacker
or cyber-terrorisintenton causing
damageo the economyof the United
States. The SecretServiceworks
closelywith memberf thefinancial
servicesandtelecommunications
industriesto sharenformationand
identify systemicweaknesse® prevent
futurecompromiseandreducefinancial
lossto the public.

Increasinghe SecretService'soverseas
presencaddressebothinvestigative
andprotectiveneeds. Our global
presencallowsthe SecretServiceto
present coordinatedespons¢o
transnationatrime, andbetterfulfill our
protectiveresponsibilities.With the
adventof globaleconomiesandshuttle
diplomacy,our protecteesretraveling
abroadwith unprecedenteftequency.
Therelationshipdosteredwith foreign
law enforcemenin theinvestigative
arenahaveproveninvaluablein
securinga safeenvironmentor our
protecteesstheytraveloverseas.

“\s5 I
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Objective — Enhancepartnerships with foreign and domestic
stakeholders.

Means& Strategies

¢ Increasecommunicatiorandcooperatiorwith membersof
thefinancial servicesandreprographicéndustries Jaw
enforcementgencieandprosecutorsandtheinformation
technologysector.

« Continueto educateeongressiondeadersandtheir staff
regardingour investigativemission,foreignanddomestic.
Suggesstatutorychangedo moreeffectivelyinvestigateand
prosecuterimesunderour jurisdiction.

* Promotepublic awarenessf SecretServiceinvestigative
programs.

Objective — Aggressivelysupport the protective missionof the
SecretServicewith field investigative capabilities.

Means& Strategies

» Expandparticipationin Joint TerroristTaskForcesby
lendingadditionalsupportin tracingterrorists’financial
assetandinvestigatingfalseidentificationcases.

« Continueto applycomputercrimeinitiativesto protective
intelligencecasesn theareaof Internetthreatsand
investigategroups/individualshatmayposea threatto our
protectees.

* Promotefield liaisonwith locallaw enforcemento assisin
preventingtargetedviolence.

* Enhancea SpecialEventStaffingandRespons@lanto
providefor arapidresponséeamto gatherandanalyze
investigativeinformationon individualsor groupswho have
threateneaur protectee®r designatedhationalsecurity
events.

SUPPORTSTRATEGIC GOAL — PROVIDE A RESPONSIVE
SUPPORTINFRASTRUCTURETO MEET THE NEEDS OF
BOTH THE PROTECTIVE AND | NVESTIGATIVE MISSIONS.

Objective — Recruit; develop,and retain a qualified, diverse
workforce that is worthy of the public’s trust and confidence.

Means & Strategies
« Identify theskills neededo performour mission,target
applicantspossessingdesiredskills, andexpeditethe hiring

processwithout sacrificingquality.

* Enhanceommunication&mongall employees.



KEY EXTERNAL FACTORS
AFFECTING ACHIEVEMENT
OF GOALS

» Field Office Staffing - A key factorin
thesucces®f the SecretService’s
protectiveprogramis havingfield
agentsstrategicallyplacedthroughout
the United Statesandabroadroutinely
performingmeaningfulinvestigative
work. TheSecretServiceworkson
investigationsandtaskforceswith law
enforcementounterpartsandthese
cooperativeventuresallow the Secret
Serviceto receivea high level of
supportwhenimplementinghe
comprehensiveecurityarrangements
necessaryor the safetyof protectees
while in atravelstatus. This
establishednfrastructuresupportghe
protectivemissionin anextremely
costeffectivemanner.

Terrorism and Weaponsof Mass
Destruction - Incidentssuchasthe
bombingsat OklahomaCity, the
World TradeCenter,United States
military facility in DhahranSaudi
Arabia,andthe Americanembassies
in NairobiandDar esSalaam
demonstrata greatemwillingnessto
attackUnited Stategnterestdn this
countryandthroughouttheworld.
Additionally, theincreasedangeand
lethality of weaponsandthe
availability of weaponof mass
destructiorrequirethe SecretService
to takeprecautiongo counterthese
threats. Our success$s contingent
uponour ability to deployadequate
countermeasurds deterthese
evolvingthreats.

Adequate Funding for Presidential
DecisionDirectives - Currently,as
definedin PresidentiaDecision
Directive 62, thereis no regularly
recurringor formally definedfunding

« |dentify andaddressarriersthatinhibit potentialgrowth or
impactretentionof SecretServiceemployees.

» Promoteandelevatework expectationgindprofessional
conduct.

Objective — Provide innovative training opportunities that
emphasizerisk managementand the judgment skills needed
to support our critical missions.

Means& Strategies

< Expandthetraininginfrastructureat Jamesl. Rowley
Training Centerto provideanacademi@nvironmento serve
asarepositoryof USSS doctrin@ndexpertisgpromoting
critical thinking, innovation,andleadershipglevelopment.

» Establishpartnershipsvith academignstitutionsand
professionahssociation$o assess;onfirm,andensure
innovativetrainingmethodology.

* Maximizetrainingopportunitiedy usingemerging
technologiessuchasmodeling,simulation,anddistance
learning.

Objective — Utilize technologyto support the
protective/investigativemissionsof the SecretService.

Means& Strategies

= Establisha councilto review,replenishandupgrade
technologieso improveagencyperformancemaximize
internalandexternalcommunicationandprotectour
investmenin technology.

« Promotepartnershipsindrepresentatiowith interagency
technicalworking groupsto includefederal state private,
andacademidechnicalorganizationsbothdomesticallyand
internationally.

» Developa criminal informationoperationto identify and
analyzeemergingtrendsto supportour investigativeand
protectivemissions.

» Continueeffortswith thereprographicéndustryto develop
andimplementatechnologicakolutionto the problemof
digital counterfeiting.



mechanisnfor our mandat@asthe
leadagencyfor securitydesign,
planning,andimplementatiorat
NationalSpecialSecurityEvents.The
time betweereventdesignatiorand
the securityassessmerit almost
alwaysshorterthanthe budgetcycle
allows. While the SecretServicehas
in thepastreceivedandcancontinue
to requestadditionalfundingfor these
eventswhentheyoccurthrough
budgetamendmentandsupplemental
budgetrequestsinadequatdéunding
for NSSEsandadditionalPDDscan
severelyimpactotherareasof our
operationsThis couldnegatively
impactotherprogramsf, in the
absencef sufficientfunding,
resourceseedto beinternally
reallocatedo meettheneeds
associateavith newNSSEsThe
SecretServicecontinuego recognize
thatthis is a keyfactorthatcould
impacttheachievemenof our goals.

Financial Institution Fraud
Jurisdiction - In orderto successfully
meetits investigativegoals,
objectives andstrategiesthe Secret
Serviceneeddo establisipermanent
jurisdictionfor theinvestigationof
financialinstitutionfraud. The Secret
Service isnot seekingexpanded
jurisdictionin theareaof financial
institutionfraud, but needg€o maintain
its currentauthorityin this areain
orderto mosteffectivelyconduct
investigationswithin its primaryarea
of jurisdiction.

TechnologicalExpertise - With the
ever-increasingiseof technologyin
criminal enterprisesthe Secret
Serviceis continuouslyupdatingits
technologicalesourcesindexpertise.
Without continuougechnical
upgradingandtraining, the criminal
elementmayacquireanadvantagen
thefastgrowingareaof high-tech
crime.

Objective — Implement a businessapproachin managing
resourcesto improve oversightand decision-making.

Means& Strategies

< Fully integratethe strategigolanning,budgetingand
evaluationprocesses ordermaximizeour performance.

< Implementthebusinessaseframeworkfor decisionson all
majorinvestmentsvithin andacrossorganizationalinesto
providethegreatesteturnon investment.

» Improve/replacdinancial,humanresourceandprogram
performancenanagemergystemsaligningkey elementsin
orderto providebetterinformationfor programperformance
assessmenenddecision-making.

Objective — Advancethe SecretService'smissionby clearly
communicating the value the SecretServicebrings to its
partners and stakeholders.

Means& Strategies

< Ensurethateffortsto supportprotectiveandinvestigative
programsareoptimized.

 Inform partnersandstakeholderasto the substancand
valueof SecretServiceprogramsandinherentexpertise
throughliaisonactivities.



Appendix A - Summary of Linkage to Treasury’s Plan

Relationship BetweenTreasury Goals, SecretServiceGoals,and Program Objectives

Treasury Protection Goal: Protect the Nation’s Leadersand Visiting World Dignitaries

SecretServiceProtection Goal

Program Objectives

Protect Our Nation’s Leaders,Visiting World Leaders,and Other
Protecteesaswell asReduceThreats Posedby Global Terrorists and
Other Adversaries.

Ensurethe physicalprotectionof protectees.

Prevent terrorisndirectedtowardsSecret Servicerotecteesprotectedacilities, andour citizens
andvisitorsat eventsof nationalsignificance.

Treasury Investigation Goal: Combat Money Laundering and Other Financial Crimes
- ReduceCounterfeitingandOtherCriminal Threatsto Our FinancialSystem

SecretServicelnvestigation Goal

Program Objectives

ReduceCrimes Against Our Nation’s Currency and Financial System.

Reducdossedo the public attributableto counterfeitcurrencyandfinancial crime underthe
jurisdictionof the Secret Service.

Reduceransnationalfinancialcrime underthejurisdictionof the SecretService.

Enhancepartnershipsvith foreignanddomesticstakeholders.

Aggressivelysupportthe protectivemission ofthe SecretServicewith field investigative
capabilities.

Treasury Goal: Continue to Build a Strong Institution

SecretServiceGoal

Program Objectives

Provide a ResponsiveSupport Infrastructure to Meet the Needsof
Both the Protective and Investigative Missions.

Recruit,developandretaina qualified,diverseworkforcethatis worthy of the public’s trustand
confidence.

Provideinnovativetraining opportunitieghatemphasizeisk managemerandthe judgmentskills
neededo supportour critical missions.

Utilize technologyto supportthe protective/investigativenissionsof the SecretService.

Implementa businessipproachin managingesourceso improveoversightanddecision-makingj

Advancethe SecretService’smissionby clearlycommunicatinghevaluethe SecretService
bringsto its partnersandstakeholders.




Appendix B - Coordination of Cross-Cutting Issues

Liaison Activities

TheSecretServiceleadsor is amemberof a numberof inter-agencyworking groupsto ensurecoordinationandcooperatioramongthe participating
agencies.Many of thesegroupshaverepresentatiofrom the privatesector. Thesenteractionsserveto strengtherour partnershipsvith other
organizationghathavesimilar interests. To furthersupportour misson, the SecretServicedetailsagentgo the FBI, CIA, andNationalSecurity
Council. The SecretServicereceivedetaileefrom the NationalSecurityAgencyandNationallmageryandMappingAgency. Thefollowing is
representativef theworking groupsjinformationsystemsprogramsandcommitteesn which the SecretServiceactivelyparticipates.

e FBIl JointTerrorismTaskForces « InternationalAssociation ofinancialCrimeslnvestigators
e TreasuryCounterterrorisnGroup e NationalCommunicationSystemNCS)
e NSCWeaponof MassDestructionPreparednessroup e NetworkSecurityinformationExchanggNSIE)
 NSCCounterterrorisnsecurityGroup e InterpolForensicSymposium
e FBI EnhancedCounterterrorisnBranch e ScienceandTechnologyintelligenceCommittee
* FBI Key Assets/InfrastructurandSpecialEventsPlanningUnit e TechnologySupportWorking Groupof the InteragencyVorking Group
e InteragencyntelligenceCommitteeon Terrorism(lICT) Analytic on Counterterrorism
Training Subcommittee * Armor andProtectiveSystemaNorking Group
« |ICT IntelligenceRequirementSubcommittee e GovernmenBarrierUserGroup
e |ICT WarningandForecasMeetings * MetroMedical StrikeTeamSteeringCommittee
« |ICT Chemical/BiologicalRadiologicalSubcommittee « NationalLaboratories- Sandial os Alamos,Lincoln
e |ICT TechnicalThreatCounterterrorism « InternationalAssociation ofChiefsof Police
e National[HUMINT Collection Directiveon Terrorism * AmericanSocietyfor IndustrialSecurity
e InformationHandlingAdvisory Group * InternationalSecurityManagersAssociation
e AutomatedCounterterrorisintelligenceSystem e Critical InfrastructuréAssuranceffice
* NationalEmergenciManagementeam e G-7/G-8InternationalLaw EnforcementGroupregardingPaymenCards
* International Associationf Law Enforcement IntelligencAnalysts e G-7/G-8International.aw Enforcementigh TechGroup
* ProtectiveDetail IntelligenceNetwork * United StatesAttorneyGeneral’sWhite Collar Crime Council
« FacilitiesProtectionCommittee SecurityPolicy Board  ComputefEmergenciyrResponsdeam/Carnegi®lellon University

e TechnicallnvestigativeSubgrougfor TreasuryDepartment
e BankFraudWorking Group

Thesecommitteesandworking groupscoordinateefforts andstrengthemelationshipsetweeraw enforcementtheinteligencecommunity,andthe
financialservicesndustry.



Appendix C - Useof Program Evaluations

The SecretServiceconductgprogramevaluationghrougha varietyof methods:

e Managementstudiesand evaluationsconductedby the Management
and Organization Division — Analystsin our Managemenand
OrganizatiorDivision serveasmana@mentconsultantgor the Secret
Service. Theyconductmanytypesof studiesjncludingresourceneeds
analysesprocessfficiencyreviews,costanalysesstaffingassessments,
andorganizationablignmentstudies. Studiesareconductedn bothcore
programandmissionsupportareason anas-requestelasis.

e Internal reviewsperformed by the Office of Inspection— All Secret
Serviceofficesareinspectedht leastonceeverythreeyears. Inspections
coveranexaminatiorof programoperationsadherencéo established
policy, employessatisfactionandcustomerffeedbackThe Office of
Inspectiorhasincorporateda reviewof managemenpracticesand
proceduresspartof theoffice inspectionprogram. This reviewidentifies
whetherthereareanymaterialor systemioveaknessegatternsor trends
in the SecretService’smanagementontrolsystenrequiringa detailed
analysis.

« Reviewsof Office of InvestigationsWork Plansfor field locations— All
field locationsannuallydevelopWork Plans which arereviewedby
managerso assessrendsandpatterndn financialcrimes. TheWork Plans
alsoprovideinformationneededo assesshe SecretService'ssuccessn
meetingcertainstrategicobjectivesat theindividual office level.

e PostEvent Critiques — After-actionreviewsof thelargerprotectiveevents
providethe SecretServicewith anopportunityto critically analyzets
performance.Thesereviewscanrevealwaysto improveoperational
efficiencyandeffectivenesat futureevents.

e Performance ManagementProgram — The SecretServiceoperatesan
automateaystemwhich providesmanagersvith performance
measuremenhformationon arecurringbasis. Performancénformation
includesbothprotectionandinvestigativeactivities,andcoversworkload

trends resourcaitilization, andprogramproces<fficiencyand
effectivenesdndicators Informationis availableon theemployeepffice,
programandService-widdevelsof aggregation.This information
providesthebasisfor anongoingperformancessessmermtf SecretService
programoperations.

Standing and Ad Hoc Groups and Committees— The SecretServiceis a
frequentuserof groupsandcommitteeghatbring a diverseworkforce
togetherto analyzessuesof interestto SecretServicemanagementThese
groupsoftenmakerecommendationsyhich alter SecretServicepolicies
andproceduresn orderto improveour programoperations.

Program Evaluations and the Strategic ManagementProcess-
Programevaluationgprovidedinformationthatwasdirectly utilized by the
SecretServicein updatingthe StrategidPlan.Thereviewof field office
work plans,performanceneasuremeneports posteventcritiques,
inspectiorreports andrecommendationBy standingandadhocworking
groupsandcommitteescontributedo formulationof the StrategidPlan’s
goals,objectives andstrategiesThe SecretServiceusedtheseevaluations
to assessheimpactof its programsgaugetheeffectivenes®f existing
strategiesandformulatenewoneswhenappropriate. Theseevaluations
includedthetechnicalsecurityanalysisfor the White HouseComplex the
WorkloadandActivity Analysisfor Protectiventelligence the Uniformed
Division Officer ManpowerRequiementAnalysis,the SpecialAgent
CareefTrack Developmenfnalysis,andthe SpecialAgent Retentiorand
WorkloadBalanceAnalysis.Throughthe Performancélanagment
ProgramOffice of InvestigationdVork Planreview,andregularly
schedulednspectionsprogramevaluationswill continueto takeplaceon
anannualbasis All SecretServicefield officesareinspectedat leastonce
everythreeyears while protectivedivisionsareinspectedveryl18 months.
Specialmanagemenfprogram,andevaluativestudiesandanalysiswill
continueto beconductedy the ManagemenandOrganizatiorDivision.



Appendix D - Data Capacity

Themeasuresisedto assesprogresdowardstrategiocgoalsandobjectivesarecollected
systematicallyaspartof normalwork processesProtectiveactivity and investigative
work is documente@ndsystematicallyeportedhroughautomatedystems.These
systemsncludedataeditsto ensurethaterroneousnformationis notentered.Because
thesemeasurebavebeenincorporatednto ongoingmanagemerprocesseandare
widely disseminatedall dataaremonitoredto identify aberration@ndundergamonthly
andyear-endverificationprocessebeforebeingpublished.

« Protective Measures— The protectiveprogramperformanceneasuresriginatefrom
the AgentManagemenandProtectionSupportSystem(AMPS). AMPS is usedto
assigrandtrackthetravel associatedith all protectiveandsupport detailsasit
occurs for the Presidenandfamily, the Vice-Presidenandfamily, formerpresidents
andtheir spousesandall protectedoreignanddomestiadignitaries andpresidential
candidates AMPS hasseveralevelsof securityto limit andcontrolaccesso
authorizedusers, ando assuregheaccuracyf data. Protectedraveldatacanonly be
entered aftea headquartersontrolled “tripnumber”is assigned.This procedure
assureshatonly valid protecteestopsarecounted.BecauséAMPS is a“live”
databasdssuesf dataentrytiming and correctionsan affecit. Audits areroutinely
conducted to assuthatthe AMPS datais accurate.Pastauditsindicatethatthe data
aremorethan99 percentaccurate.

» Investigative Measures— Investigativeprogrammeasuresrecollectedfrom the
MasterCentrallndex(MCI) Systemusedby all SecretServiceinvestigativefield
offices, andprovidea meansf recordkeepingfor all caseandsubjectinformation.

MCI hasmanyfeaturesbuilt into it in orderto providethe most accuratdatapossible.

Along with the mainframesecurityfeaturestherearemanyedit checksuilt into the
applicationto ensureheaccuracyandvalidity of thedata. Only authorized
headquarterandfield personnel havaccesdo theapplication andtheyaregoverned
by specificprocedureso input caseandoffenderdata. Audits of MCI indicatethat
dataaccuracyaveragedbetterthan97 percent. Exception: The ActualandPotential
Dollar Amountmeasuresrerelativelynewmeasureandopento a degreeof
subjectivity. Thesemeasurearebelievedto bereasonablyccurate. However,
controlsarebeingrefinedto ensureandtestfor accuracy.

* NeedsAssessments Needsassessmentwreusedto collectinformationfrom
knowledgeabl@rofessional®n the perceivechatureandextentof financialcrime,
industry’'sability to counterfinancial crime,andthe needfor SecretService
investigativeintervention. Assessmentarebasediponpurposefusamplesf
individualsfrom thefinancialindustrywho canprovideinformedresponses.
Assessmeritstrumentsaredevelopedy a crosssectionof working professionalso
ensurecontentvalidity. Otheraspect®f theassessmeiiistrument’sreliability and
validity will betested and reported databecomeavailable

Appendix E — USSSStrategic ManagementProcess

TheUnited StatesSecretService’'sStrategiodMlanagemenProcesss designedisa
collaborativeeffort amongall of the officesin the SecretService. It is focusedon
developinga commonunderstandingf our future challengesandopportunitiesandthen
strategicallyaligningour resourcescrossorganizationalinesto meetthosechallenges
and opportunitiesThe greatestalueof the strategicplan iscommunicating ougoals,
objectivesstrategiesandperformancexpectationso all SecretServiceemployees.

TheDirectorand theExecutiveStaff provided thenitial direction forthe StrategicPlan.
A working groupwasestablishedcomposeaf representativesom all of the officesin
the SecretService. Therepresentativesot only workedwith their managemerin
developing ideadyutwerealso required to reach otd operationapersonnefor input
and participation.

Thework focused on identifying strategigitiativesthatwould preparehe Secret
Servicefor futurechallenges.lt established goalsbjectivesand strategiethatplot and
measureur progress.Baseduponopencommunicationtheworking groupdiscussed
anddebatedheinteractionof initiativesacrossorganizational linegndcollaboratively
resolvedcompetingssues.

Theworking groupparticipantpresentedhe proposedlanto the Directorand
ExecutiveStaff. After carefulconsideration and refinementheplan wasapproved for
submission to th®epartmenbf the Treasury. The collaborativeeffort resulted in a
strategigplanthatachievesonsensuacrosrganizationalines, setscoordinated
strategidnitiatives,and yielded alocumenthatis supported byhe entireorganization.

Strategiogoalsandobjectivesarereviewedfrequentlyto assessvhether
accomplishmentareconsistentvith annualperformanceyoals. Modificationsare
occasionallynadeto the plan’s strategiogoals,objectives andstrategiesvhenneedsand
prioritieschange.



Appendix F - Consultationsand Stakeholders

TheU.S. SecretServiceStrategidPlanhasbeenprovidedto thefollowing membersf Congresswith no formal consultatiorrequests.

SenatofTed StevensChairman SenateéAppropriationsCommittee
SenatoRobertC. Byrd, Ranking MemberSenateAppropriationsCommittee
SenatoPeteV. Domenici,ChairmanBudgetCommittee

SenatofFrankR. LautenbergRankingMember,BudgetCommittee

SenatoBen NighthorseCampbell,Chairman Subcommitte@n TreasuryGeneral
GovernmentSenateAppropriationsCommittee

SenatoByron L. Dorgan,Ranking MemberSubcommitte®n TreasuryGeneral
GovernmentSenateAppropriationsCommittee

SenatoWilliam V. Roth,Jr., ChairmanCommitteeon Finance

SenatoDaniel P. Moynihan,Ranking MemberCommitteeon Finance
SenatoMitch McConnell,Chairman Subcommitte@n ForeignOperationsSenate
AppropriationsCommittee

SenatoPatrick JLeahy,Ranking MemberSubcommitte®n Foreign Operations,
SenateAppropriationsCommittee and SenatdudiciaryCommittee
SenatoFredThompsonChairman Committeeon Governmentahffairs
SenatoJoseph ILiebermanRanking MemberCommitteeon Governmentahffairs
SenatoPhil Gramm,ChairmanCommitteeon Banking,HousingandUrbanAffairs
SenatoPaulS. SarbanesRankingMember,Committeeon Banking,Housingand
UrbanAffairs

SenatodesseHelms,ChairmanCommitteeon Foreign Relations

Senatodoseph RBiden,Jr.,Ranking MemberCommitteeon Foreign Relations
SenatoiOrrin Hatch,Chairman SenateludiciaryCommittee

Representativ€.W. (Bill) Young,ChairmanCommitteeon Appropriations
RepresentativBavid ObeyRanking MemberCommitteeon Appropriations
RepresentativdohnR. Kasich,ChairmanBudgetCommittee
RepresentativdohnSpratt,RankingMember,BudgetCommittee
Representativdim Kolbe, Chairman Subcommitte@n TreasuryPostal Serviceand
GeneralGovernmentHouseAppropriationsCommittee

Representativ8tenyH. Hoyer,Ranking MemberSubcommitte@n TreasuryPostal
Service,and GeneraGovernmentHouseAppropriationsCommittee

Rep.Bill Archer,ChairmanCommitteeon Waysand Means
Representativ€harlesRangel RankingMember,Committeeon WaysandMeans
Representativ®an Burton,ChairmanCommitteeon GovernmenReform
RepresentativelenryA. Waxman Ranking MemberCommitteeon Government
Reform

RepresentativeonnyCallahan Chairman Subcommitteen ForeignOperations,
ExportFinancing,andRelatedProgramsHouseAppropriationsCommittee

RepresentativBlancyPelosi,Ranking MemberSubcommitte®n Foreign Operations,

ExportFinancing,andRelatedProgramsHouseAppropriationsCommittee
Representativdim Leach,ChairmanCommitteeon Banking and Financi@ervices
Representativdohn JLaFalce Ranking MemberCommitteeon Banking and
FinancialServices

RepresentativBenjamin A.Gilman, ChairmanCommitteeon InternationaRelations
Representativ€amGejdensonRanking MemberCommitteeon International
Relations

RepresentativSteveHorn, Chairman Subcommitte®n Governmenkanagement,
Informationand TechnologyCommitteeon GovernmenReform

Representativdim Turner,Ranking MemberSubcommitte®n Government
ManagementnformationandTechnologyCommitteeon GovernmenReform
RepresentativelenryHyde, ChairmanHouseJudiciaryCommittee
Representativdohn ConyersRanking MemberHouseJudiciaryCommittee



Appendix F (Continued)

The StrategidPlanwasprovidedto thefollowing partnersandstakeholdergor purpose®f consultation.

« ExecutiveOffice of theUnited State#\ttorney e InternalRevenueService

« NationalSecurityCouncil « Bureauof EngravingandPrinting

* White HouseMilitary Office * United StatesParkPolice

« White HouseOffice of ManagemenandAdministration * Washington Metropolitan Polid@epartment

« Office of theVice President/StafidvanceandSchedulingOffice « United StateCapitol Police

* United StatedDepartment ofState e Sergeant at Armg¢/nited StatesSenate

« FederaBureauof Investigation « Sergeant at Armg¢/nited StatedHouseof Representatives
e CentralintelligenceAgency « JohnsHopkinsUniversity

» Bureau ofAlcohol, Tobaccoand Firearms » SelectConsultantdrom the MentalHealthCareProfession

e United State€ustomsService * SelectRepresentativesf the BankingandCreditCardIndustry



